
 
 

 

 

 

 

 

 

 

 

 

 

 
§ƨƖШ ĬĲũċŔĬĲЮ 
7ŸũĬЮ 
ƚƓŔƖċƣŔŸŰċũЮ 

fŰŰŸƻċƣŔƻĲЮ 



Ν 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

uċƨƖŰċШ ĦťŰŸƽũĲĬŊĲůĲŰƣ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШċĦťŰŸƽũĲĬŊĲƚШƣőĲШuċƨƖŰċШÂĲŸƓũĲШŸŉШƣőĲШ ĬĲũċŔĬĲШÂũċŔŰƚШċƚШƣőĲШÑƖċĬŔƣŔŸŰċũШ9ƨƚƣŸĬŔċŰƚШ
ŸŉШƣőĲШũċŰĬШŸŰШƽőŔĦőШƽĲШũŔƻĲЯШƽŸƖťШċŰĬШŊċƣőĲƖЮШìĲШċĦťŰŸƽũĲĬŊĲШċŰĬШőŸŰŸƨƖШƣőĲŔƖШƚƓŔƖŔƣƨċũШċŰĬШĦƨũƣƨƖċũШ
ƚƣĲƽċƖĬƚőŔƓШŸŉШƣőŔƚШ9ŸƨŰƣƖǃШċŰĬШƖĲĦŸŊŰŔƚĲШƣőĲШĬĲĲƓШċŰĬШĲŰĬƨƖŔŰŊШƖĲũċƣŔŸŰƚőŔƓШƽŔƣőШŔƣƚШũċŰĬƚЯШƽċƣĲƖƚЯШ
ƣőĲШƚťǃЯШċŰĬШċũũШũŔƻŔŰŊШƣőŔŰŊƚЮШìĲШƓċǃШŸƨƖШƖĲƚƓĲĦƣƚШƣŸШuċƨƖŰċШEũĬĲƖƚШƓċƚƣШċŰĬШƓƖĲƚĲŰƣШċŰĬШƖĲĦŸŊŰŔƚĲШƣőĲШ
ŔůƓŸƖƣċŰƣШƖŸũĲШŸŉШĲůĲƖŊŔŰŊШũĲċĬĲƖƚШŔŰШƚƨƚƣċŔŰŔŰŊШċŰĬШƚƣƖĲŰŊƣőĲŰŔŰŊШĦƨũƣƨƖĲЮ 

 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШƣċůƓŔŰƣőŔЯШŰŊċĬũƨШuċƨƖŰċШǃċƖƣċŰŊťċШƓċŰƓċƓċŰƓċũǃċƖƖŔŰƣőŔШыŔŰƓċƖƖŔŰƣőŔьЮШuċƨƖŰċШ
~ŔǃƨƖŰċШǃċŔƣǃċШůċƣőċŰǃċШìċůċШÑċƖŰƣċŰǃċťƨЮШÂċƖŰċťƨШǃċŔũƣǃċЯШƓċƖŰċťƨШƣċƓċШƓƨƖƖƨŰċЯШƓċƖŰċťƨШǃċƖƣċЯШ
ŰŊċĬũƨШƣċůƓŔŰƣőŔЮШòċũċťċШuċƨƖŰċШůŔǃƨƖŰċШŔƣőƨШǃċŔũƣǃċЯШƣċƓċШƓƨƖƖƨŰċЯШǃċƖƣċЯШťċƽŔЯШŰŊċǃŔƖĬċШťƨůċШƓƨƖƨШ
ůċƖƣŔŰƣőŔЯШƓƨƖƨШƽċƖƖŔрċƓŔŰƣőŔЯШƓƨƖƨШƣċŰŊťċШůċƖƣƨũċǃŔŰƣőŔЮШuƨůċƖƣċƖŰċШǃċŔƣǃċШůŔǃƨƖŰċШŔǃċŰŊťċШǃċũċťċШ
ŰŊċĬũƨШƣċůƓŔŰƣőŔЮ 

  



Ξ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШ9ŔƣǃШ 
 

ÑőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШŔƚШƣőĲШőĲċƖƣШŸŉШƣőĲШƚƣċƣĲќƚШĦŔƻŔĦЯШĦƨũƣƨƖċũШċŰĬШĦŸůůĲƖĦŔċũШũŔŉĲЮШ 

[ŔƖƚƣШƚőċƓĲĬШĤǃШƣőĲШuċƨƖŰċШÂĲŸƓũĲШŸŉШƣőĲШ ĬĲũċŔĬĲШÂũċŔŰƚЯШƣőĲŰШĤǃШ9ŸũŸŰĲũШìŔũũŔċůШxŔŊőƣЯШ ĬĲũċŔĬĲШŔƚШ
ťŰŸƽŰШŉŸƖШĤĲŔŰŊШċШũŔƻĲċĤũĲШĦŔƣǃШƣőċƣШŔƚШƓƖŸŊƖĲƚƚŔƻĲЯШƖĲƚŔũŔĲŰƣЯШĤŸũĬЯШƣƖċŔũĤũċǍŔŰŊШċŰĬШĲŰƣĲƖƓƖŔƚŔŰŊЮШ 

[ƖŸůШƣőĲШ ċƣŔŸŰċũШcĲƖŔƣċŊĲШxŔƚƣĲĬШ ĬĲũċŔĬĲШÂċƖťШxċŰĬƚШƣőċƣШĤƖĲċƣőĲШũŔŉĲШŔŰƣŸШŸƨƖШĦŔƣǃЯШƣŸШŸƨƖШĦƨũƣƨƖċũũǃШ
ĬŔƻĲƖƚĲШŰĲŔŊőĤŸƨƖőŸŸĬƚЯШƨŰŔƕƨĲШċŰĬШĲċƚǃШƣŸШŊĲƣШċƖŸƨŰĬШƓƖĲĦŔŰĦƣƚЯШǃĲċƖрƖŸƨŰĬШĲƻĲŰƣƚШċŰĬШċĦƣŔƻċƣŔŸŰƚЯШ
ƽŸƖũĬрĦũċƚƚШĲĬƨĦċƣŔŸŰċũШŔŰƚƣŔƣƨƣŔŸŰƚЯШċШƻŔĤƖċŰƣШĬŔŰŔŰŊШƚĦĲŰĲШċŰĬШŔŰƣĲƖŰċƣŔŸŰċũШƖĲĦŸŊŰŔƣŔŸŰШċƚШċШ
Ö EÉ9§Ш9ŔƣǃШŸŉШ~ƨƚŔĦЯШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШŸǭĲƖƚШċŰШƨŰƓċƖċũũĲũĲĬШƕƨċũŔƣǃШŸŉШũŔŉĲЮШ 

§ƨƖШ9ŔƣǃШŔƚШőŸůĲШƣŸШċƓƓƖŸǂŔůċƣĲũǃШΟΜЯΜΜΜШƖĲƚŔĬĲŰƣƚЮШ[ƖŸůШΞΜΞΠШƣŸШΞΜΞΡШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШőċĬШŸŰĲШŸŉШ
ƣőĲШőŔŊőĲƚƣШƖĲƚŔĬĲŰƣŔċũШƓŸƓƨũċƣŔŸŰШŊƖŸƽƣőШƖċƣĲƚШŸŉШċŰǃШĦŸƨŰĦŔũШŔŰШÉŸƨƣőШ ƨƚƣƖċũŔċШċƣШΟЮΞӖЮШÑőŔƚШŊƖŸƽƣőШ
ƨŰĬĲƖƓŔŰƚШ9ŸƨŰĦŔũќƚШċƚƓŔƖċƣŔŸŰШŉŸƖШċШŊƖŸƽŔŰŊШĦŔƣǃШƓŸƓƨũċƣŔŸŰЯШƣċƖŊĲƣŔŰŊШΡΜЯΜΜΜШƖĲƚŔĬĲŰƣƚШĤǃШΞΜΟΣШċŰĬШŔƚШ
ƖĲǰĲĦƣĲĬШĤǃШƣőĲШŸŰŊŸŔŰŊШĦŸŰǯĬĲŰĦĲШĤǃШŊŸƻĲƖŰůĲŰƣШċŰĬШƓƖŔƻċƣĲШĬĲƻĲũŸƓĲƖƚќШƓŔƓĲũŔŰĲШŸŉШŉƨƣƨƖĲШ
ƖĲƚŔĬĲŰƣŔċũШċŰĬШƚƣƨĬĲŰƣШőŸƨƚŔŰŊШĬĲƻĲũŸƓůĲŰƣƚШƓƖŸƓŸƚĲĬШŉŸƖШƣőĲШ97?ШċŰĬШ ŸƖƣőШ ĬĲũċŔĬĲЮ 

ÑőĲШĦŔƣǃќƚШƻŔĤƖċŰƣШċƣůŸƚƓőĲƖĲШŔƚШƨŰůŔƚƣċťċĤũĲЯШŰƨƖƣƨƖŔŰŊШŔŰĦũƨƚŔƻŔƣǃШċŰĬШĦŸŰŰĲĦƣŔƻŔƣǃШƽŔƣőŔŰШŔƣƚШĬŔƻĲƖƚĲШ
ƓŸƓƨũċƣŔŸŰЯШƽőŔĦőШŔŰĦũƨĬĲƚШŔŰĬŔƻŔĬƨċũƚШŸŉШċũũШċŊĲƚЯШŉƖŸůШƣőĲШǃŸƨŰŊШƣŸШƣőĲШǃŸƨŰŊрċƣрőĲċƖƣЮШ ĬĲũċŔĬĲќƚШ
ċƓƓĲċũШĲǂƣĲŰĬƚШŉċƖШċŰĬШƽŔĬĲЯШŔŰƻŔƣŔŰŊШĲƻĲƖǃŸŰĲШƣŸШĤĲШċШƓċƖƣШŸŉШŔƣƚШƖŔĦőШƣċƓĲƚƣƖǃШŸŉШĲǂƓĲƖŔĲŰĦĲЯШċƚШ
ƖĲǰĲĦƣĲĬШĤǃШƣőĲШŸƻĲƖШΟΡΜЯΜΜΜШĬċŔũǃШƻŔƚŔƣŸƖƚЮШ 

7ƨƚŔŰĲƚƚĲƚШĦŸŰƣŔŰƨĲШƣŸШŊƖŸƽШċŰĬШƣőƖŔƻĲЯШƽŔƣőШċũůŸƚƣШΝΟЯΜΜΜШĲŰƣĲƖƓƖŔƚĲƚШŔŰШƣőĲШ9ŔƣǃШƚƨƓƓŸƖƣŔŰŊШŸƻĲƖШ
ΝΤΞЯΜΜΜШũŸĦċũШŢŸĤƚЮШÑőĲШ9ŔƣǃќƚШƖĲƓƨƣċƣŔŸŰШċƚШƣőĲШĲĦŸŰŸůŔĦШћĲŰŊŔŰĲќШċŰĬШŔŰŰŸƻċƣŔŸŰШĦċƓŔƣċũШŸŉШƣőĲШÉƣċƣĲШŔƚШ
ƖĲǰĲĦƣĲĬШĤǃШƣőĲШ9ŔƣǃќƚШĦŸŰƣƖŔĤƨƣŔŸŰШŸŉШΝΥӖШƣŸШƣőĲШƚƣċƣĲќƚШĲĦŸŰŸůŔĦШƓƖŸƚƓĲƖŔƣǃЮШÅĲǰĲĦƣŔŰŊШƣőĲШĦŔƣǃќƚШ
ĲĦŸŰŸůŔĦШƻŔƣċũŔƣǃШċŰĬШĬŔƻĲƖƚŔƣǃЯШƣőĲШũċƖŊĲƚƣШĲůƓũŸǃůĲŰƣШŔŰĬƨƚƣƖŔĲƚШċƖĲШƓƖŸŉĲƚƚŔŸŰċũЯШƚĦŔĲŰƣŔǯĦШċŰĬШ
ƣĲĦőŰŔĦċũШƚĲƖƻŔĦĲƚбШƓƨĤũŔĦШċĬůŔŰŔƚƣƖċƣŔŸŰШċŰĬШƚċŉĲƣǃбШőĲċũƣőШĦċƖĲШċŰĬШƚŸĦŔċũШċƚƚŔƚƣċŰĦĲШċŰĬШǯŰċŰĦŔċũШ
ċŰĬШŔŰƚƨƖċŰĦĲШƚĲƖƻŔĦĲƚЮШ 

 

§ƨƖШ9ŔƣǃШċƣШċШŊũċŰĦĲа 

ΝΟЯΜΜΜШ ΝΤΞЯΣΡΜШҼ ҘΞΡЮΝШĤŔũũŔŸŰ 
local businesses local jobs contribution to  

State Economy (18%) 
   

$4.27b ΞЮΤШůŔũũŔŸŰ 350,000+ 
local spend  

(Feb 25 ш Feb 26) 
local and overseas visitors people visit the city daily 

(Dec 24 ш Dec 25) 
   

ΟΜЯΝΜΜҼ ΠΤЮΝӖ ΝΦЮΣӖ 
city residents  

(as at 30 June 2025, ABS) 
aged 18 to 34  

(ABS Census 2021) 
aged 60 and over  
(ABS Census 2021) 

  



Ο 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШ ĬĲũċŔĬĲШ 
7ŸũĬЮШ ƚƓŔƖċƣŔŸŰċũЮШfŰŰŸƻċƣŔƻĲЮШШ 
 

ÑőĲШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣШŔƚШƣőĲШťĲǃШċŰŰƨċũШŸƓĲƖċƣŔŸŰċũШċŰĬШǯŰċŰĦŔċũШƓũċŰŰŔŰŊШĬŸĦƨůĲŰƣШ
ŉŸƖШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲЮШfƣШĬĲƚĦƖŔĤĲƚШƣőĲШƓƖŔŸƖŔƣŔĲƚЯШƓƖŸŊƖċůƚЯШƚĲƖƻŔĦĲƚШċŰĬШƓƖŸŢĲĦƣƚШƣőċƣШƽĲШƓũċŰШƣŸШ
ĬĲũŔƻĲƖЯШŸƨƖШƚŸƨƖĦĲƚШŸŉШƖĲƻĲŰƨĲЯШǯŰċŰĦŔċũШũĲƻĲƖƚЯШũŸŰŊШƣĲƖůШƚƨƚƣċŔŰċĤŔũŔƣǃШċŰĬШőŸƽШƽĲШƓƖŸƓŸƚĲШƣŸШ
ċũũŸĦċƣĲШŸƨƖШĤƨĬŊĲƣШŔŰШƣőĲШĦŸůŔŰŊШǃĲċƖЮШ 

fŰШΞΜΞΣоΞΤШ9ŸƨŰĦŔũШƽŔũũШĦŸŰƣŔŰƨĲШƣŸШƚƨƓƓŸƖƣШƣőĲШĬĲũŔƻĲƖǃШŸŉШŔƣƚШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥЮШ§ƨƖШĬŔƻĲƖƚĲШ
ƖċŰŊĲШŸŉШƚƣƖċƣĲŊŔĲƚШƽŔũũШĦŸŰƣŔŰƨĲШƣŸШŉŸĦƨƚШŸŰШƖĲƓċŔƖŔŰŊШŸƨƖШĤƨĬŊĲƣШċŉƣĲƖШĦŸŰƣŔŰƨĲĬШǯŰċŰĦŔċũШƓƖĲƚƚƨƖĲƚШ
ƣőċƣШőċƻĲШŔůƓċĦƣĲĬШŸƨƖШċĤŔũŔƣǃШƣŸШƖĲŰĲƽШċƚƚĲƣƚЯШƨƓŊƖċĬĲШŔŰŉƖċƚƣƖƨĦƣƨƖĲШċŰĬШƓƖŸƻŔĬĲШĦŸƖĲШĦŸůůƨŰŔƣǃШ
ƚĲƖƻŔĦĲƚЮШ9ŸƨŰĦŔũШƽŔũũШĦŸŰƣŔŰƨĲШƣŸШƚƨƓƓŸƖƣШŸƨƖШƚƨĤƚŔĬŔċƖŔĲƚШuċĬċũƣŔũũċШоШ ĬĲũċŔĬĲШÂċƖťШxċŰĬƚШ ƨƣőŸƖŔƣǃЯШ
ĬĲũċŔĬĲШ9ĲŰƣƖċũШ~ċƖťĲƣШ ƨƣőŸƖŔƣǃШċŰĬШƣőĲШ ĬĲũċŔĬĲШEĦŸŰŸůŔĦШ?ĲƻĲũŸƓůĲŰƣШ ŊĲŰĦǃЮШ 

ÑőŔƚШƓũċŰШĬĲũŔƻĲƖƚШŸŰШòĲċƖШΟШŸŉШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥШċŰĬШ9ŸƨŰĦŔũШőċƚШƓƖŸƻŔĬĲĬШċШũŔƚƣШŸŉШ
ƓƖŔŸƖŔƣŔĲƚЯШőŔŊőũŔŊőƣƚШċŰĬШůĲċƚƨƖĲƚШŉŸƖШƣőĲШǃĲċƖШċőĲċĬШы§ƨƖШÉƣƖċƣĲŊŔĲƚШċŰĬШÂũċŰƚьЮШ 

9ŸƨŰĦŔũШƓƖŸƓŸƚĲƚШƣŸШĬŸШƣőŔƚШƣőƖŸƨŊőаШ 

¶ ШŉŸĦƨƚШŸŰШĬĲũŔƻĲƖǃШŸŉШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥШƽŔƣőШťĲǃШƓƖŸŢĲĦƣƚШċŰĬШŔŰŉƖċƚƣƖƨĦƣƨƖĲШƨƓŊƖċĬĲƚ 
¶ ?ĲũŔƻĲƖǃШŸŉШĦŸƖĲШĦŸƨŰĦŔũШƚĲƖƻŔĦĲƚШ 
¶ ?ĲũŔƻĲƖǃШŸŉШċШǯŰċŰĦŔċũũǃШƚƨƚƣċŔŰċĤũĲШĤƨĬŊĲƣШƽŔƣőШċŰШĲƕƨŔƣċĤũĲШċƓƓƖŸċĦőШƣŸШŔŰĦŸůĲШŊĲŰĲƖċƣŔŸŰЯШŔŰШ
ũŔŰĲШƽŔƣőШŸƨƖШxŸŰŊШÑĲƖůШ[ŔŰċŰĦŔċũШÂũċŰ 

¶ ?ĲũŔƻĲƖǃШŸŉШċŰШŸƓĲƖċƣŔŰŊШƓŸƚŔƣŔŸŰШƣŸШůĲĲƣШƣőĲШŸŰŊŸŔŰŊШĦŸƚƣШƖĲƕƨŔƖĲůĲŰƣƚШŸŉШŸƨƖШ ƚƚĲƣШ~ċŰċŊĲůĲŰƣШ
ÂũċŰƚЯШƽŸƖťŔŰŊШƣŸƽċƖĬƚШċШƣċƖŊĲƣШŸŉШΝΜΜӖШċƚƚĲƣШƖĲŰĲƽċũƚ 

¶ ШůŸĬĲƖċƣĲШƖċƣĲШŔŰĦƖĲċƚĲШĤċƚĲĬШŸŰШ9ÂfШƣőċƣШƚƨƓƓŸƖƣƚШƣőĲШĦŸůůƨŰŔƣǃШċŰĬШĤƨƚŔŰĲƚƚĲƚШĬƨƖŔŰŊШƣőŔƚШ
ƓĲƖŔŸĬШŸŉШĲĦŸŰŸůŔĦШŔŰƚƣċĤŔũŔƣǃШ 

¶ ÂƖŔŸƖŔƣŔƚŔŰŊШŸƨƖШŸƓĲƖċƣŔŸŰċũШĤƨĬŊĲƣЯШŊƖċŰƣƚШċŰĬШƚƓŸŰƚŸƖƚőŔƓƚШċŰĬШƽőĲƖĲШƣőĲƖĲШċƖĲШŸƓƓŸƖƣƨŰŔƣŔĲƚШƣŸШ
ƓċƖƣŰĲƖШƽŔƣőШŸƣőĲƖШũĲƻĲũƚШŸŉШŊŸƻĲƖŰůĲŰƣШƣŸШƚĲĲťШĦŸрŉƨŰĬŔŰŊЮШ 

ìőċƣШƣőĲШĦŸůůƨŰŔƣǃШĦċŰШĲǂƓĲĦƣШƣŸШƚĲĲШĬĲũŔƻĲƖĲĬШƣőƖŸƨŊőŸƨƣШƣőĲШǃĲċƖШőċƚШĤĲĲŰШƓƖŸƻŔĬĲĬШƨŰĬĲƖШĲċĦőШ
ÂƖŸŊƖċůШŸŉШƣőĲШŸƖŊċŰŔƚċƣŔŸŰЯШċũŸŰŊƚŔĬĲШċШ9ċƓŔƣċũШìŸƖťƚШÂƖŸŊƖċůШы§ƨƖШÂƖŸŊƖċůƚШċŰĬШÂƖŸŢĲĦƣƚьЮ 

ÑőĲШǯŰċŰĦŔċũШŔŰŉŸƖůċƣŔŸŰЯШŔŰĦũƨĬŔŰŊШŸƨƖШǯŰċŰĦŔċũШŉƖċůĲƽŸƖťШċŰĬШċũŔŊŰůĲŰƣШƣŸШƣőĲШÅĲƚŸƨƖĦĲШÂũċŰШΞΜΞΠр
ΞΜΞΥЯШƣőċƣШƨŰĬĲƖƓŔŰƚШƣőŔƚШƓũċŰЯШŔƚШƓƖŸƻŔĬĲĬШċƣШƣőĲШĲŰĬШŸŉШƣőŔƚШĬŸĦƨůĲŰƣШы§ƨƖШÅĲƚŸƨƖĦĲƚШċŰĬШ7ƨĬŊĲƣьЮШ 

[ƨƖƣőĲƖШŔŰŉŸƖůċƣŔŸŰЯШŔŰĦũƨĬŔŰŊШċШĦŸƓǃШŸŉШ9ŸƨŰĦŔũќƚШƚƨĤƚŔĬŔċƖǃШƓũċŰƚШċŰĬШĤƨĬŊĲƣƚЯШŔƚШċƻċŔũċĤũĲШŸŰũŔŰĲШċƣШ
ĦŔƣǃŸŉċĬĲũċŔĬĲЮĦŸůЮċƨоĤƨĬŊĲƣЮ 

  

https://www.cityofadelaide.com.au/about-council/plans-reporting/business-plan-and-budget/


Π 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Ш 

Ш 
Where our funds come from:   How our funds are spent:  

 

 

 
Budget ($m)

Ӭ Rates 165.626$        55.6%

Ӭ Fees and charges (Statutory 
& User Charges)

98.334$           33.0%

Ӭ Borrowings 27.402$           9.2%

Ӭ Proceeds from the Sale of 
Assets

0.500$             0.2%

Ӭ External Funding 5.012$             1.7%

Ӭ Other 1.104$             0.4%

TOTAL 297.978$         

 Budget ($m)

Ӭ Service Delivery 192.706$        64.7%

Ӭ New and Upgraded Assets 25.506$           8.6%

Ӭ Renewal/Replacement of 
Assets

68.825$           23.1%

Ӭ Strategic Projects 10.941$           3.7%

TOTAL 297.978$         

  

55.6%33.0%

9.2%

0.2% 1.7% 0.4%

64.6%
8.6%

23.1%

3.7%



Ρ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

uĲǃШfŰƻĲƚƣůĲŰƣƚ 
 

fŰƻĲƚƣŔŰŊШŸƻĲƖШҘΞΡЮΡůШŔŰƣŸШ9ċƓŔƣċũШŰĲƽШċŰĬШƨƓŊƖċĬĲШƓƖŸŢĲĦƣƚШ 
ŔŰĦũƨĬŔŰŊШċШĬĲĬŔĦċƣĲĬШŉƨŰĬШƣŸШĲŰƚƨƖĲШƣőĲШƖŔŊőƣШŔŰƻĲƚƣůĲŰƣШŔƚШƓƖŸƻŔĬĲĬШƣŸШƣőĲШŉƨƣƨƖĲШŸŉШŸƨƖШ9ŸůůƨŰŔƣǃШ

ÉƓŸƖƣƚШċŰĬШÂċƖťШxċŰĬƚШŉċĦŔũŔƣŔĲƚШċŰĬШĬĲũŔƻĲƖŔŰŊШƣőĲШƖĲƻŔƣċũŔƚċƣŔŸŰШŸŉШŸƨƖШůċŔŰШƚƣƖĲĲƣƚЮ 

 

ÖŰĬĲƖƣċťŔŰŊШŸƻĲƖШҘΣΥЮΥůШŔŰШċƚƚĲƣШƖĲŰĲƽċũШ 
ůċŔŰƣċŔŰŔŰŊШċŰĬШŔůƓƖŸƻŔŰŊШƣőĲШҘΞШĤŔũũŔŸŰШƓũƨƚШŸƽŰĲĬШ9ŸƨŰĦŔũШċƚƚĲƣƚШ 

ƚƨĦőШċƚШŸƨƖШƖŸċĬƚЯШĤƨŔũĬŔŰŊƚЯШŉŸŸƣƓċƣőƚЯШċŰĬШƣőĲШůċŰǃШőĲĦƣċƖĲƚШŸŉШÂċƖťШxċŰĬƚЮ 

 

9ŸрĬĲũŔƻĲƖŔŰŊШċŰШŔŰƻĲƚƣůĲŰƣШŔŰШ9ŔƣǃШũŔƻŔŰŊШ 
ƽŸƖťŔŰŊШŔŰШƓċƖƣŰĲƖƚőŔƓШƽŔƣőШƣőĲШÉƣċƣĲШ]ŸƻĲƖŰůĲŰƣШċŰĬШƣőĲШĦŸůůƨŰŔƣǃШőŸƨƚŔŰŊШƚĲĦƣŸƖШƣŸШƓƖŸŊƖĲƚƚШƣőĲШ
[ũŔŰĬĲƖƚШÉƣƖĲĲƣШcŸƨƚŔŰŊШÂƖŸŢĲĦƣШƣŸШƚƨƓƓŸƖƣШőŸƨƚŔŰŊШƚƨƓƓũǃЯШċǭŸƖĬċĤŔũŔƣǃШċŰĬШƣŸШĬĲũŔƻĲƖШŸŰШŸƨƖШƣċƖŊĲƣШŸŉШ

ΡΜЯΜΜΜШƖĲƚŔĬĲŰƣƚЮ 

 

?ĲũŔƻĲƖŔŰŊШҘΦЮΡůШŸŉШƓƖŸŢĲĦƣƚШƣŸƽċƖĬƚШŸƨƖШÉƣƖċƣĲŊŔĦШ9ŸůůŔƣůĲŰƣƚ 
ƽŔƣőШŉƨŰĬŔŰŊШƣŸШĬĲũŔƻĲƖШŸŰШŸƨƖШƚƣƖċƣĲŊŔĲƚЯШŔŰĦũƨĬŔŰŊШƣőĲШfŰƣĲŊƖċƣĲĬШÑƖċŰƚƓŸƖƣШÉƣƖċƣĲŊǃЯШfŰƣĲŊƖċƣĲĬШ
9ũŔůċƣĲШÉƣƖċƣĲŊǃЯШ?ŔƚċĤŔũŔƣǃШ ĦĦĲƚƚШċŰĬШfŰĦũƨƚŔŸŰШÂũċŰЯШÉƣƖĲƣĦőШÅĲĦŸŰĦŔũŔċƣŔŸŰШ ĦƣŔŸŰШÂũċŰЯШ

cŸůĲũĲƚƚŰĲƚƚШÉƣƖċƣĲŊǃЯШÂƖŸƓĲƖƣǃШÉƣƖċƣĲŊǃШċŰĬШEĦŸŰŸůŔĦШ?ĲƻĲũŸƓůĲŰƣШÉƣƖċƣĲŊǃЮ 

 

ÉƣƖĲŰŊƣőĲŰŔŰŊШ9ŸůůƨŰŔƣǃШĦŸŰŰĲĦƣŔŸŰШƽŔƣőШ9ŸƨŰĦŔũ 
ĬĲũŔƻĲƖŔŰŊШĤĲƚƣШƓƖċĦƣŔĦĲƚШŉŸƖШċƽċƖĲŰĲƚƚШċŰĬШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШƣőĲШƨƓĦŸůŔŰŊШxŸĦċũШ]ŸƻĲƖŰůĲŰƣШEũĲĦƣŔŸŰШ

ċŰĬШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШŸƨƖШŰĲƽШ9ŸůůƨŰŔƣǃШEŰŊċŊĲůĲŰƣШ9őċƖƣĲƖШċŰĬШÂŸũŔĦǃЮ 

 

§ƓĲŰŔŰŊШƣőĲШĲǂƓċŰĬĲĬШ ĬĲũċŔĬĲШ9ĲŰƣƖċũШ~ċƖťĲƣ 
ƚƣƖĲŰŊƣőĲŰŔŰŊШƣőĲШ~ċƖťĲƣќƚШĬŔƻĲƖƚŔƣǃЯШƻŔĤƖċŰĦǃШċŰĬШƚƣƖŸŰŊШƚĲŰƚĲШŸŉШƓũċĦĲШƣőƖŸƨŊőШċШŸŰĦĲШŔŰШċШ

ŊĲŰĲƖċƣŔŸŰШĲǂƓċŰƚŔŸŰЯШŔŰĦũƨĬŔŰŊШċŰШċĬĬŔƣŔŸŰċũШΡΜШƣĲŰċŰƣƚЯ ċƚШƓċƖƣШŸŉШ9ŸƨŰĦŔũќƚ ƓċƖƣŰĲƖƚőŔƓШƽŔƣőШf9?Ш
ÂƖŸƓĲƖƣǃШƣŸШĬĲũŔƻĲƖШƣőĲШҘΣΜΜůШ~ċƖťĲƣШÉƕƨċƖĲШƓƖŸŢĲĦƣЯШƽőŔĦőШċũƚŸШŔŰĦŸƖƓŸƖċƣĲƚШŰĲƽШƖĲƚŔĬĲŰĦĲƚЯШ

ĦŸůůĲƖĦŔċũШŸǭŔĦĲШċŰĬШőŸƣĲũЮ 

 

7ƨŔũĬŔŰŊШŸƨƖШ§ƖŊċŰŔƚċƣŔŸŰќƚШ?ŔŊŔƣċũШ[ƨƣƨƖĲ 
ĦƖĲċƣŔŰŊШċШőŔŊőШƓĲƖŉŸƖůŔŰŊШċŰĬШĦƨƚƣŸůĲƖШĦĲŰƣƖŔĦШŸƖŊċŰŔƚċƣŔŸŰШƣőƖŸƨŊőШŔŰƻĲƚƣŔŰŊШҘΞЮΤůШŔŰШŸƨƖШ
fŰŉŸƖůċƣŔŸŰШ~ċŰċŊĲůĲŰƣШÅŸċĬůċƓЯШċƚШƽĲũũШƣőƖŸƨŊőШƚƓċƣŔċũШůċƓƓŔŰŊЯШfШċŰĬШĦǃĤĲƖƚĲĦƨƖŔƣǃШ

ĲŰőċŰĦĲůĲŰƣƚЮ 

 

[ƨŰĬŔŰŊШƣőƖŸƨŊőШƖĲƚƓŸŰƚŔĤũĲШƓƖŔŰĦŔƓũĲƚШŸŉШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃ 
ƖĲǰĲĦƣŔŰŊШċШŊĲŰĲƖċũШƖċƣĲƚШƖĲƻĲŰƨĲШŔŰĦƖĲċƚĲШŸŉШΡЮΣӖЮ  



Σ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

xŸƖĬШ~ċǃŸƖШfŰƣƖŸĬƨĦƣŔŸŰШ 
 

~ċŔŰƣċŔŰŔŰŊШƣőĲШĲƚƚĲŰƣŔċũШƚĲƖƻŔĦĲƚШƣőċƣШťĲĲƓШ ĬĲũċŔĬĲШƖƨŰŰŔŰŊШƽőŔũĲШĦŸŰƣŔŰƨŔŰŊШƣŸШŔŰƻĲƚƣШŔŰШƣőĲШ
ŉƨƣƨƖĲШŸŉШŸƨƖШĦŔƣǃШŔƚШƣőĲШŉŸĦƨƚШŸŉШƣőŔƚШ9ŸƨŰĦŔũќƚШΞΜΞΣоΞΤШ?ƖċŉƣШ ŰŰƨċũШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣЮ 

ÑőŔƚШ7ƨĬŊĲƣШőċƚШĤĲĲŰШĬĲƻĲũŸƓĲĬШŔŰШċШƓĲƖŔŸĬШŸŉШŊũŸĤċũШĲĦŸŰŸůŔĦШƨŰĦĲƖƣċŔŰƣǃШƣőċƣШŔƚШĬƖŔƻŔŰŊШƨƓШƣőĲШĦŸƚƣШ
ŸŉШĬŸŔŰŊШĤƨƚŔŰĲƚƚШŉŸƖШĦŸƨŰĦŔũƚЯШŢƨƚƣШċƚШŔƣШŔƚШŉŸƖШőŸƨƚĲőŸũĬƚШċŰĬШŔŰĬƨƚƣƖǃЮ 

[ƖŸůШŉƨĲũШċŰĬШůċƣĲƖŔċũƚШƣŸШƣőĲШĦŸƚƣШŸŉШůċŔŰƣċŔŰŔŰŊШċƚƚĲƣƚШċŰĬШĦċƖŔŰŊШŉŸƖШŸƨƖШÂċƖťШxċŰĬƚЯШƣőĲƚĲШ
ƓƖĲƚƚƨƖĲƚШċƖĲШĤĲŔŰŊШŉĲũƣШċĦƖŸƚƚШċũũШċƖĲċƚШŸŉШĦŔƣǃШŸƓĲƖċƣŔŸŰƚЮ 

fŰШƣőŔƚШĲŰƻŔƖŸŰůĲŰƣЯШƣőŔƚШ7ƨĬŊĲƣШƚƣƖŔťĲƚШċШĦċƖĲŉƨũШĤċũċŰĦĲШĤĲƣƽĲĲŰШĬŔƚĦŔƓũŔŰĲШċŰĬШċůĤŔƣŔŸŰЮ 

fƣШŔƚШċĤŸƨƣШĲŰƚƨƖŔŰŊШƽĲШĦŸŰƣŔŰƨĲШƣŸШĬĲũŔƻĲƖШĦŸƖĲШƚĲƖƻŔĦĲƚШƽőŔũĲШůċťŔŰŊШĦŸŰƚŔĬĲƖĲĬШŔŰƻĲƚƣůĲŰƣƚШŔŰШƣőĲШ
ŊƖŸƽƣőШċŰĬШũŔƻĲċĤŔũŔƣǃШŸŉШŸƨƖШĦŔƣǃЮ 

ÑőŔƚШŔŰĦũƨĬĲƚШŸŰŊŸŔŰŊШƽŸƖťШƣŸШůċŔŰƣċŔŰШċŰĬШŔůƓƖŸƻĲШŸƨƖШƖŸċĬƚЯШŉŸŸƣƓċƣőƚЯШƽċƚƣĲШƚĲƖƻŔĦĲƚШċŰĬШƣőĲШ
ůċŰǃШőĲĦƣċƖĲƚШŸŉШÂċƖťШxċŰĬƚШƣőċƣШƽĲШőċƻĲШĤĲĲŰШũĲŉƣШƣŸШĤĲШĦƨƚƣŸĬŔċŰƚШŸŉШŉŸƖШůŸƖĲШƣőċŰШċШĦĲŰƣƨƖǃЮ 

ƣШƣőĲШƚċůĲШƣŔůĲЯШƽĲШċƖĲШĦŸŰƣŔŰƨŔŰŊШƣŸШƓƖŸŊƖĲƚƚШťĲǃШĦŔƣǃрƚőċƓŔŰŊШƓƖŸŢĲĦƣƚЯШŔŰĦũƨĬŔŰŊШƨƓŊƖċĬĲƚШƣŸШ
]ŸƨŊĲƖЯШcŔŰĬũĲǃЯШcƨƣƣЯШ§ќ9ŸŰŰĲũũШċŰĬШ~ĲũĤŸƨƖŰĲШƚƣƖĲĲƣƚЮ 

[ƨŰĬŔŰŊШŔƚШċũƚŸШƓƖŸƓŸƚĲĬШŉŸƖШĦŸŰĦĲƓƣШƓũċŰŰŔŰŊШƣŸШƚƨƓƓŸƖƣШĤŔŊШŰĲƽШőŸƨƚŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШŔŰШƣőĲШEċƚƣШ
EŰĬЯШċƚШƽĲũũШċƚШŔŰƻĲƚƣŔŊċƣŔŸŰƚШŔŰƣŸШċШŰĲƽШƓĲĬĲƚƣƖŔċŰШĦƖŸƚƚŔŰŊШŸŰШ[ƖċŰťũŔŰШÉƣƖĲĲƣШƣŸШŔůƓƖŸƻĲШƚċŉĲƣǃШċŰĬШ
ĦŸŰŰĲĦƣŔƻŔƣǃЮ 

fůƓŸƖƣċŰƣũǃЯШƽőŔũĲШĲũĲĦƣĲĬШůĲůĤĲƖƚШƽŔũũШƨũƣŔůċƣĲũǃШĬĲƣĲƖůŔŰĲШőŸƽШƣőĲШ7ƨĬŊĲƣШŔƚШċũũŸĦċƣĲĬЯШĦŸůůƨŰŔƣǃШ
ŉĲĲĬĤċĦťШŔƚШĦƖŔƣŔĦċũШƣŸШĲŰƚƨƖŔŰŊШƽĲШƚƣƖŔťĲШƣőĲШƖŔŊőƣШĤċũċŰĦĲЮ 

ìőŔũĲШŸƨƖШǯŰċŰĦŔċũШƓŸƚŔƣŔŸŰШƖĲůċŔŰƚШƨŰĬĲƖШƓƖĲƚƚƨƖĲЯШƣőŔƚШ7ƨĬŊĲƣШĦŸŰƣŔŰƨĲƚШċШƖĲƚƓŸŰƚŔĤũĲШċŰĬШ
ůĲċƚƨƖĲĬШċƓƓƖŸċĦőШŸŉШĦċƖĲŉƨũũǃШůċŰċŊŔŰŊШĦŸƚƣƚШƽőŔũĲШĦŸŰƣŔŰƨŔŰŊШƣŸШŔŰƻĲƚƣШŔŰШƣőĲШƚĲƖƻŔĦĲƚШċŰĬШ
ŔŰŉƖċƚƣƖƨĦƣƨƖĲШŸŰШƽőŔĦőШŸƨƖШĦŸůůƨŰŔƣǃШƖĲũŔĲƚЮ 

fƣШŔƚШċШƓƖċĦƣŔĦċũШ7ƨĬŊĲƣШŉŸƖШƨŰĦĲƖƣċŔŰШƣŔůĲƚЮШfƣШŔƚШċũƚŸШŸŰĲШƣőċƣШũċǃƚШƣőĲШŊƖŸƨŰĬƽŸƖťШŉŸƖШċŰШċůĤŔƣŔŸƨƚШ
ŉƨƣƨƖĲШŉŸƖШ ĬĲũċŔĬĲЮ 

fШĲŰĦŸƨƖċŊĲШċũũШƖĲƚŔĬĲŰƣƚЯШĤƨƚŔŰĲƚƚĲƚШċŰĬШƚƣċťĲőŸũĬĲƖƚШƣŸШƖĲƻŔĲƽШƣőĲШ?ƖċŉƣШ7ƨĬŊĲƣШċŰĬШőċƻĲШƣőĲŔƖШƚċǃЮШ 

òŸƨƖШŉĲĲĬĤċĦťШƽŔũũШőĲũƓШƚőċƓĲШƣőĲШǯŰċũШƓũċŰШċŰĬШĲŰƚƨƖĲШŔƣШƖĲǰĲĦƣƚШƣőĲШƓƖŔŸƖŔƣŔĲƚШŸŉШŸƨƖШĦŸůůƨŰŔƣǃЮ 

 

 

?ƖШsċŰĲШxŸůċǂрÉůŔƣőШ~ 

xŸƖĬШ~ċǃŸƖШ  
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Frequently used terms within this document:  

Budget views:  Within this document we have 
presented operational budgets within each Portfolio 
and Program of Council (being the administrative 
structure). Each budget table presents two views, an 
operating view and an activity view. The operating 
view presents a summary of the nature of the 
income and expenditure consistent with the 
financial statements. The activity view provides the 
budget by the services and deliverables of each 
Program.  
Note: the Operating View and Activity View are the 
same budget information of programs, shown in two 
different views.  

Capital Projects:  ÉƨƓƓŸƖƣШƣőĲШĬĲũŔƻĲƖǃШŸŉШ9ŸƨŰĦŔũќƚШ
Strategic Plan and its Asset Management Plans. The 
delivery of projects is prioritised / reviewed annually 
to deliver on relevant financial and asset indicators.  

FTE: Full Time Equivalent (1.0) employee. 

Operating Activities : Deliver on Council decisions, 
partnerships and/or strategic projects that are 
ongoing in nature. 

Program and Portfolio : A description of the 
structure of the organisation, consisting of a group of 
people responsible for specific policies, strategies, 
plans, functions and services. Multiple Programs 
make up a Portfolio. Each Portfolio is led by a 
Director, who is a member of Executive and reports 
to the Chief Executive Officer. 

Service: Local government services that meet 
community need, expectation and legislated 
requirements. 

Strategic ProjectsаШ]ĲŰĲƖċũũǃЯШћŸŰĲШŸŉŉќШċĦƣŔƻŔƣŔĲƚШ
that have been prioritised to be delivered within a 
specific timeframe to meet strategic outcomes, 
often as a result of Council decisions and/or 
partnerships.  

Subsidiaries : Established by Council under Section 
42 of the Local Government Act 1999 (SA) that 
operate under independent boards or organisations 
that City of Adelaide either operates or supports. 
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§ƨƖШÉƣƖċƣĲŊŔĲƚШċŰĬШÂũċŰƚ 
 

ÉƣƖċƣĲŊŔĦШ?ƖŔƻĲƖƚ 

cŸƽШìĲШÂũċŰ 

7ƨƚŔŰĲƚƚШÂũċŰШÂƖŔŸƖŔƣŔĲƚ 

§ƨƖШ9ŸůůƨŰŔƣǃ 

§ƨƖШEŰƻŔƖŸŰůĲŰƣ 

§ƨƖШEĦŸŰŸůǃ 

§ƨƖШÂũċĦĲƚ 

§ƨƖШ9ŸƖƓŸƖċƣŔŸŰ 

ÂĲƖŉŸƖůċŰĦĲ 

]ƖċŰƣƚШċŰĬШÂċƖƣŰĲƖƚőŔƓƚ 
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ÉƣƖċƣĲŊŔĦШ?ƖŔƻĲƖƚ 
ÑőĲШĲŰƻŔƖŸŰůĲŰƣШƣőċƣШ9ŸƨŰĦŔũШŔƚШŸƓĲƖċƣŔŰŊШŔŰШƣŸШĬĲũŔƻĲƖШŉŸƖШŸƨƖШĦŸůůƨŰŔƣǃШċŰĬШĦŔƣǃШĦŸŰƣŔŰƨĲƚШƣŸШĲƻŸũƻĲШċŰĬШ
ŔƚШŔŰǰƨĲŰĦĲĬШĤǃШƣƖĲŰĬƚШċŰĬШĦőċũũĲŰŊĲƚШċƣШċШƚƣċƣĲЯШŰċƣŔŸŰċũШċŰĬШŊũŸĤċũШũĲƻĲũЮШìĲШŰĲĲĬШƣŸШĤċũċŰĦĲШƣőĲШ9ŔƣǃќƚШ
ŊƖŸƽƣőШƽŔƣőШŸƨƖШĦőċŰŊŔŰŊШĦŸůůƨŰŔƣǃШĬĲůŸŊƖċƓőŔĦƚШċŰĬШĦŸŰƚŔĬĲƖШƣőĲШƖċŰŊĲШŸŉШĲƚƚĲŰƣŔċũШƚĲƖƻŔĦĲƚШŰĲĲĬĲĬШ
ŰŸƽШċŰĬШŔŰШƣőĲШŉƨƣƨƖĲШĤċƚĲĬШŸŰШŸƨƖШĦŸůůƨŰŔƣǃќƚШĲǂƓĲĦƣċƣŔŸŰƚЯШƽőŔũƚƣШƖĲůċŔŰŔŰŊШǯŰċŰĦŔċũũǃШƖĲƚƓŸŰƚŔĤũĲЮШ
ÑőŔƚШůĲċŰƚШƽĲШċƖĲШƖĲƕƨŔƖĲĬШƣŸШůċťĲШƣőĲШĤĲƚƣШŸŉШŸƨƖШċƻċŔũċĤũĲШƖĲƚŸƨƖĦĲƚЯШĬŔƻĲƖƚŔŉǃШŸƨƖШƖĲƻĲŰƨĲШƚƣƖĲċůƚШċŰĬШ
ƓũċŰШŉŸƖШƣőĲШĦőċŰŊŔŰŊШĲǂƓĲĦƣċƣŔŸŰƚШŸŉШŸƨƖШĦŸůůƨŰŔƣŔĲƚШŔŰШċŰШŔŰĦƖĲċƚŔŰŊũǃШĦőċũũĲŰŊŔŰŊШĲŰƻŔƖŸŰůĲŰƣЮШ 

[ŔŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃЯШŔŰŉƖċƚƣƖƨĦƣƨƖĲШċŰĬШƖĲƚŸƨƖĦŔŰŊ 
9ŸƨŰĦŔũШƖĲĦŸŊŰŔƚĲƚШŸƨƖШƓċƚƣШǯŰċŰĦŔċũШƓŸƚŔƣŔŸŰШċŰĬШƣőĲШŰĲĲĬШŉŸƖШĦŸŰƣŔŰƨĲĬШǯŰċŰĦŔċũШĬŔƚĦŔƓũŔŰĲШƽőŔũĲШ
ŔŰƻĲƚƣŔŰŊШŔŰШƣőĲШ9ŔƣǃЯШőŸƽĲƻĲƖШƽĲШőċƻĲШŰŸƣШĤĲĲŰШŔůůƨŰĲШƣŸШũŸĦċũШċŰĬШŊũŸĤċũШƓƖĲƚƚƨƖĲƚШŸŰШƣőĲШƓőǃƚŔĦċũШċŰĬШ
őƨůċŰШƖĲƚŸƨƖĦĲƚШƖĲƕƨŔƖĲĬШƣŸШĬĲũŔƻĲƖШƓƖŸŢĲĦƣƚШċŰĬШċƚƚĲƣШƖĲŰĲƽċũƚЮШÅŔƚŔŰŊШĦŸƚƣƚШŉŸƖШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃЯШŔŰǰċƣŔŸŰШ
ƓƖĲƚƚƨƖĲƚШċŰĬШċĦĦĲƚƚШƣŸШƖĲƚŸƨƖĦĲƚЯШĦŸŰƣƖċĦƣŸƖƚШċŰĬШůċƣĲƖŔċũƚЯШĦŸůĤŔŰĲĬШƽŔƣőШũŸƽĲƖШŊƖċŰƣШƖĲƻĲŰƨĲШƖĲƕƨŔƖĲƚШ
9ŸƨŰĦŔũШƣŸШĦŸŰƣŔŰƨĲШƣŸШƓƖŔŸƖŔƣŔƚĲШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃШŉŸƖШĦƨƖƖĲŰƣШċŰĬШŉƨƣƨƖĲШŊĲŰĲƖċƣŔŸŰƚЮШÑőŔƚШőċƚШĤĲĲŰШ
ƖĲǰĲĦƣĲĬШĤǃШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШċŰШƚƚĲƣШÅĲŰĲƽċũШÅĲƓċŔƖШ[ƨŰĬШċŰĬШĤǃШƣőĲШEƚƚĲŰƣŔċũШÉĲƖƻŔĦĲƚШ
9ŸůůŔƚƚŔŸŰШŸŉШÉŸƨƣőШ ƨƚƣƖċũŔċШыEÉ9§É ьШÅĲƻŔĲƽШǯŰĬŔŰŊШƣőċƣШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШŔƚШůŸƚƣũǃШƚƨƚƣċŔŰċĤũĲЮШ
9ŸƨŰĦŔũѢƚЮƖĲƚƓŸŰƚĲЮƣŸЮƣőĲƚĲЮǯŰĬŔŰŊƚЮĦċŰЮĤĲЮŉŸƨŰĬЮŸŰЮƓċŊĲЮΫΪЮŸŉЮƣőŔƚЮĬŸĦƨůĲŰƣдШ 

9ũŔůċƣĲШċĬċƓƣċƣŔŸŰШċŰĬШƖĲƚŔũŔĲŰĦĲ 
9ŸƨŰĦŔũШőċƚШċШƻŔƚŔŸŰШŉŸƖШċШƖĲƚŔũŔĲŰƣЯШƓƖŸƣĲĦƣĲĬШċŰĬШƚƨƚƣċŔŰċĤũĲШĦŔƣǃЮШ[ƖŸůШĲũĲĦƣƖŔǯĦċƣŔŸŰШċŰĬШċĬċƓƣŔƻĲШƖĲƨƚĲШ
ŸŉШĤƨŔũĬŔŰŊƚЯШƣƖċŰƚƓŸƖƣШċŰĬШůŸƻĲůĲŰƣЯШƣƖċŰƚŔƣŔŸŰŔŰŊШŸƨƖШƻĲőŔĦũĲШǰĲĲƣЯШƣőƖŸƨŊőШƣŸШƣőĲШ ĬĲũċŔĬĲШÂċƖťШxċŰĬƚШ
ċŰĬШĤŔŸĬŔƻĲƖƚŔƣǃЯШ9ŸƨŰĦŔũШŔƚШƽŸƖťŔŰŊШƣŸƽċƖĬƚШĤƨŔũĬŔŰŊШĦũŔůċƣĲШƖĲƚŔũŔĲŰĦĲЯШƣƖċŰƚŔƣŔŸŰŔŰŊШƣŸШċШĬĲĦċƖĤŸŰŔƚĲĬШ
ĦŔƣǃЯШċŰĬШƓƖŸƣĲĦƣŔŰŊШŰċƣƨƖċũШĲĦŸƚǃƚƣĲůƚЮШ ƚШċШƽŸƖũĬрĦũċƚƚШĦŔƣǃЯШƣőĲƖĲШŔƚШċůƓũĲШŸƓƓŸƖƣƨŰŔƣǃШŔŰШċĦĦĲũĲƖċƣŔŰŊШ
ƣőĲШƣƖċŰƚŔƣŔŸŰШƣŸШċШũŸƽШĦċƖĤŸŰЯШŊƖĲĲŰШċŰĬШĲũĲĦƣƖŔǯĲĬШĦŔƣǃЮ 

?ĲůŸŊƖċƓőŔĦШĦőċŰŊĲƚ 
ìŔƣőШċШƣċƖŊĲƣШƣŸШŔŰĦƖĲċƚĲШƣőĲШ9ŔƣǃќƚШƓŸƓƨũċƣŔŸŰШƣŸШΡΜЯΜΜΜШƖĲƚŔĬĲŰƣƚШĤǃШΞΜΟΣЯШ9ŸƨŰĦŔũШƽŔũũШĲŰċĤũĲШƣőŔƚШŊƖŸƽƣőШ
ƽőŔũĲШůċŔŰƣċŔŰŔŰŊШŸƨƖШƖĲƚŔĬĲŰƣƚќШƕƨċũŔƣǃШŸŉШũŔŉĲШĤǃШĲŰƚƨƖŔŰŊШƚĲƖƻŔĦĲƚШċŰĬШŔŰŉƖċƚƣƖƨĦƣƨƖĲШƚƨƓƓŸƖƣШċШũċƖŊĲƖШ
ƓŸƓƨũċƣŔŸŰЮШ?ƖŔƻĲŰШĤǃШŰĲƽШőŸƨƚŔŰŊШĬĲƻĲũŸƓůĲŰƣƚЯШůŸƚƣШŸŉШƣőĲШƓŸƓƨũċƣŔŸŰШŊƖŸƽƣőШŉŸƖШƣőĲШĦŔƣǃШŔƚШũŔťĲũǃШƣŸШ
ĦŸůĲШŉƖŸůШůŔŊƖċƣŔŸŰЯШƽőŔĦőШŔƚШŉŸƖĲĦċƚƣШƣŸШƓĲċťШĤĲƣƽĲĲŰШΞΜΞΤШċŰĬШΞΜΟΝЮ 

ÉƣċƣĲШċŰĬШ[ĲĬĲƖċũШ]ŸƻĲƖŰůĲŰƣ 
7ŸƣőШƣőĲШÉƣċƣĲШċŰĬШ[ĲĬĲƖċũШ]ŸƻĲƖŰůĲŰƣƚШĦŸŰƣŔŰƨĲШƣŸШŔŰǰƨĲŰĦĲШƣőĲШƽċǃШ9ŸƨŰĦŔũШŸƓĲƖċƣĲƚЯШŉƖŸůШŊƖċŰƣШ
ŉƨŰĬĲĬШƓƖŸŢĲĦƣƚШċŰĬШƓċƖƣŰĲƖƚőŔƓƚЯШƣŸШƚĲƣƣŔŰŊШƓŸũŔĦǃШƓŸƚŔƣŔŸŰƚШċƖŸƨŰĬШŔůůŔŊƖċƣŔŸŰЯШƚƨƚƣċŔŰċĤŔũŔƣǃЯШƣƖċŰƚƓŸƖƣЯШ
ċŰĬШƓũċŰŰŔŰŊШċŰĬШĬĲƻĲũŸƓůĲŰƣЮШÑőĲШÉŸƨƣőШ ƨƚƣƖċũŔċŰШxċĤŸƖШÂċƖƣǃШƽċƚШƖĲĦĲŰƣũǃШƖĲрĲũĲĦƣĲĬШŉŸƖШċШƚĲĦŸŰĬШƣĲƖůШ
ċŰĬШőċƚШĦŸŰǯƖůĲĬШƽŔƣőŔŰШ9ċĤŔŰĲƣЯШċШ~ŔŰŔƚƣĲƖШŉŸƖШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲЯШőŔŊőũŔŊőƣŔŰŊШƣőĲШŔůƓŸƖƣċŰĦĲШŸŉШƣőĲШ
9ŔƣǃќƚШĦŸŰƣƖŔĤƨƣŔŸŰШƣŸШƣőĲШÉƣċƣĲќƚШƻŔĤƖċŰĦǃШċŰĬШƓƖŸƚƓĲƖŔƣǃЮШÅĲĦĲŰƣШÉƣċƣĲШ]ŸƻĲƖŰůĲŰƣШũĲĬШĬĲƻĲũŸƓůĲŰƣƚШƚƨĦőШ
ċƚШƣőĲШ ŸƖƣőШ ĬĲũċŔĬĲШ]ŸũŉШ9ŸƨƖƚĲЯШ ĲƽШìŸůĲŰќƚШċŰĬШ9őŔũĬƖĲŰќƚШcŸƚƓŔƣċũШыì9cьЯШőŸƨƚŔŰŊШĬĲƻĲũŸƓůĲŰƣƚШ
ŸŰШƣőĲШ9ŔƣǃШ[ƖŔŰŊĲЯШċŰĬШƣőĲШċĬĬŔƣŔŸŰШŸŉШƣőĲШ~ŸƣŸ]ÂШƣŸШƣőĲШ9ŔƣǃШĦĲŰƣƖĲШŔŰШΞΜΞΤЯШƽŔũũШĤƖŔŰŊШċШƨŰŔƕƨĲШƚĲƣШŸŉШ
ĦőċũũĲŰŊĲƚШċŰĬШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШƣőĲШ9ŔƣǃЮ 

EĦŸŰŸůŔĦ 
ÑőĲШ9ŔƣǃШŸŉШĬĲũċŔĬĲШĦŸŰƣŔŰƨĲƚШƣŸШĲǂƓĲƖŔĲŰĦĲШũŸĦċũШĲĦŸŰŸůŔĦШŊƖŸƽƣőШƣőƖŸƨŊőШũŸƽШĦŸůůĲƖĦŔċũШƻċĦċŰĦǃШƖċƣĲƚШ
ċŰĬШŰĲƽШċŰĬШĲǂƓċŰĬŔŰŊШĦŸůůĲƖĦŔċũШĬĲƻĲũŸƓůĲŰƣƚЮШÑőŔƚШőċƚШĤĲĲŰШĦŸƨƓũĲĬШƽŔƣőШƖĲĦŸƖĬШĤƖĲċťŔŰŊШƻŔƚŔƣċƣŔŸŰШ
ũĲƻĲũƚШĬƨĲШƣŸШƣőĲШÉƣċƣĲШ]ŸƻĲƖŰůĲŰƣќƚШƚƨƓƓŸƖƣШċŰĬШċŰШŔŰĦƖĲċƚĲШŔŰШŔŰƻĲƚƣůĲŰƣШŔŰШŸƨƖШƽŸƖũĬШƖĲŰŸƽŰШ[ƖŔŰŊĲШ
[ĲƚƣŔƻċũЯШ[xШ]ċƣőĲƖШÅŸƨŰĬШċŰĬШxféШ]ŸũŉЮШƣШċШŰċƣŔŸŰċũШũĲƻĲũЯШŔŰǰċƣŔŸŰШǯŊƨƖĲƚШĦŸƨƓũĲĬШƽŔƣőШůċŔŰƣċŔŰŔŰŊШċШũŸƽШ
ƨŰĲůƓũŸǃůĲŰƣШƖċƣĲШőċƻĲШƖĲƚƨũƣĲĬШŔŰШƚŸůĲШĲĦŸŰŸůŔƚƣƚШƓƖĲĬŔĦƣŔŰŊШċШћƚƣċŊŰċƣŔŸŰќШŉŸƖШƣőĲШ ƨƚƣƖċũŔċŰШĲĦŸŰŸůǃШ
ũĲċĬŔŰŊШƣŸШƣőĲШÅĲƚĲƖƻĲШ7ċŰťШŸŉШ ƨƚƣƖċũŔċШŔŰĦƖĲċƚŔŰŊШƣőĲШĦċƚőШƖċƣĲШċŰĬШŰŸƣШƖƨũŔŰŊШŸƨƣШŉƨƣƨƖĲШŔŰĦƖĲċƚĲƚЮШÑőĲШ
ƨŰĦĲƖƣċŔŰƣǃШċƖŸƨŰĬШĲĦŸŰŸůŔĦШĦŸŰĬŔƣŔŸŰƚШƓƖĲƚĲŰƣƚШċŰШŸŰŊŸŔŰŊШĦőċũũĲŰŊĲШƣŸШ9ŸƨŰĦŔũЯШƓċƖƣŔĦƨũċƖũǃШƽőĲŰШŔƣШ
ĦŸůĲƚШƣŸШĤƨŔũĬŔŰŊШċŰШċŰŰƨċũШĤƨĬŊĲƣШċŰĬШĤĲŔŰŊШċĤũĲШƣŸШċƓƓƖŸƓƖŔċƣĲũǃШǯŰċŰĦĲШƣőĲƚĲШŔŰШƣőĲШũŸŰŊрƣĲƖůЮ 



ΝΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÑőĲƖĲШċƖĲШũŔťĲũǃШƣŸШĤĲШŸŰŊŸŔŰŊШĦőċũũĲŰŊĲƚШƽŔƣőШƖĲƣċŔũШƚƓĲŰĬШŔŰШŸƨƖШ9ŔƣǃШċƚШċШƖĲƚƨũƣШŸŉШћĦŸƚƣШŸŉШũŔƻŔŰŊќШƓƖĲƚƚƨƖĲƚШ
ŸŰШŸƨƖШĦŸůůƨŰŔƣǃЮШÑőŔƚШŔƚШŉƨƖƣőĲƖШĲǂċĦĲƖĤċƣĲĬШċƚШőŸƨƚŔŰŊШƚƨƓƓũǃШċŰĬШċǭŸƖĬċĤŔũŔƣǃШĦŸŰƣŔŰƨĲƚШċƚШŸŰĲШŸŉШƣőĲШ
ĤŔŊŊĲƚƣШĦőċũũĲŰŊĲƚШŉċĦŔŰŊШ ƨƚƣƖċũŔċЯШƓċƖƣŔĦƨũċƖũǃШŔŰШÉŸƨƣőШ ƨƚƣƖċũŔċШƽőĲƖĲШůĲĬŔċŰШőŸƨƚĲШƓƖŔĦĲƚШĦŸŰƣŔŰƨĲШƣŸШ
ƖĲċĦőШƖĲĦŸƖĬШũĲƻĲũƚЮШШ 

 
]ũŸĤċũ 
ÅĲĦĲŰƣШƓŸũŔƣŔĦċũШůŸƻĲůĲŰƣƚШċŰĬШƣƖĲŰĬƚШċŰĬШĦŸůůƨŰŔƣǃШƚĲŰƣŔůĲŰƣШċƖŸƨŰĬШũċĦťШŸŉШŊŸƻĲƖŰůĲŰƣШƣƖƨƚƣШċŰĬШŔŰШ
ĦŔƣŔǍĲŰƚőŔƓШĲŰŊċŊĲůĲŰƣШċŰĬШĬĲůŸĦƖċĦǃШċƖĲШŔŰĦƖĲċƚŔŰŊũǃШċƓƓĲċƖŔŰŊШŔŰШůŸƖĲШũŸĦċũШƚĲƣƣŔŰŊƚЮШ9ŸƨƓũĲĬШƽŔƣőШ
ŊũŸĤċũШŔŰƚƣċĤŔũŔƣǃШƓċƖƣŔĦƨũċƖũǃШŔŰШ ŸƖƣőШ ůĲƖŔĦċШċŰĬШƣőĲШ~ŔĬĬũĲШEċƚƣЯШůĲċŰƚШ9ŸƨŰĦŔũШŔƚШŉċĦŔŰŊШĦőċũũĲŰŊĲƚШŰŸƣШ
ŢƨƚƣШċƖŸƨŰĬШůċŔŰƣċŔŰŔŰŊШċŰĬШŊƖŸƽŔŰŊШƣƖƨƚƣЯШĤƨƣШċũƚŸШƣőĲШċĤŔũŔƣǃШƣŸШƚƨƓƓŸƖƣШĦŸůůƨŰŔƣǃШƽĲũũĤĲŔŰŊЯШƖĲƚŔũŔĲŰĦĲШ
ċŰĬШĦŸƚƣШŸŉШũŔƻŔŰŊШŔůƓċĦƣƚЮШ 
 

  



ΝΝ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

cŸƽШìĲШÂũċŰ 
 

ÉƣƖċƣĲŊŔĦШċŰĬШĦŸƖƓŸƖċƣĲШƓũċŰŰŔŰŊШċƣШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШċƖƣŔĦƨũċƣĲƚШŸƨƖШƻŔƚŔŸŰШŉŸƖШƣőĲШŉƨƣƨƖĲШĤċƚĲĬШŸŰШ
ŸƨƖШĦŸůůƨŰŔƣǃќƚШĲǂƓĲĦƣċƣŔŸŰƚЮШfƣШƣċťĲƚШŔŰƣŸШċĦĦŸƨŰƣШŉƨƣƨƖĲШŸƓĲƖċƣŔŸŰƚЯШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃЯШ
ƖĲƚŸƨƖĦŔŰŊЯШ9ŸƨŰĦŔũќƚШƻŔĲƽƚШŸŰШŔƚƚƨĲƚШċŰĬШƣőĲШĦőċũũĲŰŊĲƚШƽĲШŉċĦĲЮШШ 

9ŸŰŰĲĦƣŔŰŊШƣőŔƚШƚƓċĦĲШŔƚШŸƨƖШƖĲƚĲċƖĦőШċŰĬШŔŰƚŔŊőƣƚЯШƓċƖƣŰĲƖƚőŔƓƚШċŰĬШċĬƻŸĦċĦǃЯШĲŰŊċŊĲůĲŰƣШƽŔƣőШƣőĲШ
ĦŸůůƨŰŔƣǃЯШċŰĬШƣƖċŰƚƓċƖĲŰƣШƖĲƓŸƖƣŔŰŊЮ 

9ŸƨŰĦŔũШŔƚШĦŸůůŔƣƣĲĬШƣŸШƚőŸƽŔŰŊШċШĦũĲċƖШũŔŰĲШŸŉШƚŔŊőƣШċŰĬШċШőŸũŔƚƣŔĦШƻŔĲƽШŸŉШƣőŔƚШƽŸƖťЯШċƚШƽĲШĦŸŰŰĲĦƣШ
ƓƖŸŊƖċůШċŰĬШƚĲƖƻŔĦĲШĬĲũŔƻĲƖǃШƽŔƣőШůĲĲƣŔŰŊШĦŸůůƨŰŔƣǃШĲǂƓĲĦƣċƣŔŸŰƚШċŰĬШŸƨƖШƻŔƚŔŸŰШŉŸƖШůŸƻŔŰŊШŉŸƖƽċƖĬЯШ
ċƚШċƖƣŔĦƨũċƣĲĬШĤĲũŸƽа 

 

 

 

ÑőŔƚШċƓƓƖŸċĦőШƓƖŸƻŔĬĲƚШċШƚƣƖŸŰŊШŉŸƨŰĬċƣŔŸŰШƣőċƣШƖĲƓƖĲƚĲŰƣƚШƣőĲШŔŰƣĲƖƓũċǃШċŰĬШĦŸőĲƚŔŸŰШĤĲƣƽĲĲŰШŸƨƖШ
ƻŔƚŔŸŰШċŰĬШƚƣƖċƣĲŊǃЯШƓũċŰŰŔŰŊШċŰĬШĬĲũŔƻĲƖǃЯШƓŸũŔĦǃЯШƓƖŔŰĦŔƓũĲƚШċŰĬШŊƨŔĬĲƚЮШ 

  



ΝΞ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

xŸŰŊШÑĲƖůШ9ŸůůŔƣůĲŰƣƚ 

 

ÖŰĬĲƖШƣőĲШxŸĦċũЮ]ŸƻĲƖŰůĲŰƣЮ ĦƣЮΤάάάЮыÉ ьеЮ9ŸƨŰĦŔũШůƨƚƣШĬĲƻĲũŸƓШċŰĬШċĬŸƓƣШћƚƣƖċƣĲŊŔĦШůċŰċŊĲůĲŰƣШ
ƓũċŰƚќШƽőŔĦőШŔĬĲŰƣŔŉǃШ9ŸƨŰĦŔũќƚШŸĤŢĲĦƣŔƻĲƚЯШőŸƽШ9ŸƨŰĦŔũШŔŰƣĲŰĬƚШƣŸШċĦőŔĲƻĲШŔƣƚШŸĤŢĲĦƣŔƻĲƚЯШőŸƽШƣőĲƚĲШǯƣШ
ƽŔƣőШƣőĲШŸĤŢĲĦƣŔƻĲƚШŸŉШŸƣőĲƖШũĲƻĲũƚШŸŉШŊŸƻĲƖŰůĲŰƣЯШƓĲƖŉŸƖůċŰĦĲШůĲċƚƨƖĲƚШċŰĬШĲƚƣŔůċƣĲƚШŸŉШƖĲƻĲŰƨĲШ
ċŰĬШĲǂƓĲŰƚĲƚЮШÑőĲƚĲШƓũċŰƚШůƨƚƣШĦŸƻĲƖШċƣШũĲċƚƣШŉŸƨƖШǃĲċƖƚШċŰĬШċƖĲШƖĲƻŔĲƽĲĬШċŉƣĲƖШĲƻĲƖǃШ9ŸƨŰĦŔũШ
ĲũĲĦƣŔŸŰЮШ[ŸƖШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШƣőĲƚĲШċƖĲа 

xŸŰŊШÑĲƖůШ[ŔŰċŰĦŔċũШÂũċŰШы[ŔŰċŰĦŔċũьаШÑĲŰрǃĲċƖШƓũċŰЯШƖĲƻŔƚĲĬШċŰŰƨċũũǃШƣŸШĲŰƚƨƖĲШċШƣĲŰрǃĲċƖШƻŔĲƽШŔƚШ
ůċŔŰƣċŔŰĲĬЮШÂũċŰŰŔŰŊШŉŸƖШũŸŰŊШƣĲƖůШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃЮШ 

ƚƚĲƣШ~ċŰċŊĲůĲŰƣШÂũċŰƚШыfŰŉƖċƚƣƖƨĦƣƨƖĲьаШÉƨŔƣĲШŸŉШƣĲŰрǃĲċƖШƓũċŰƚЮШÂũċŰŰŔŰŊШŉŸƖШƣőĲШƚƨƚƣċŔŰċĤũĲШ
ƖĲŰĲƽċũШċŰĬШůċŔŰƣĲŰċŰĦĲШŸŉШċƚƚĲƣƚЮШ 

ÉƣƖċƣĲŊŔĦШÂũċŰШы9ŸůůƨŰŔƣǃьаШxŸŰŊШƣĲƖůШƽŔƣőШċШŉŸƨƖрǃĲċƖШĬĲũŔƻĲƖǃШŉŸĦƨƚЮШÂũċŰŰŔŰŊШŉŸƖШƻŔƚŔŸŰШċŰĬШ
ċƚƓŔƖċƣŔŸŰƚЮШ 

ċŰĬ 

9ŔƣǃШÂũċŰШы?ĲƻĲũŸƓůĲŰƣьаШÑĲŰрǃĲċƖШƚƓċƣŔċũШƓũċŰЮШÂũċŰŰŔŰŊШŉŸƖШŉƨƣƨƖĲШũċŰĬШƨƚĲƚШċŰĬШĤƨŔũƣШŉŸƖůЮ 

ÑőĲШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥШƓƖĲƚĲŰƣƚШċШũŸŰŊрƣĲƖůШƻŔƚŔŸŰШŸŉШ§ƨƖШ ĬĲũċŔĬĲЮШ7ŸũĬЮШ ƚƓŔƖċƣŔŸŰċũЮШ
fŰŰŸƻċƣŔƻĲЮ 

ÑŸШĬĲũŔƻĲƖШŸŰШƣőŔƚШƻŔƚŔŸŰЯШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШŉŸĦƨƚƚĲƚШŸƨƖШũŸŰŊрƣĲƖůШĲǭŸƖƣƚШċŊċŔŰƚƣШƣőĲШŉŸũũŸƽŔŰŊШ
ċƚƓŔƖċƣŔŸŰƚаШ 

 
Our Community  Vibrant, connected and inclusive 

 
Our Environment  Resilient, protected and sustainable 

 
Our Economy Growing, innovative and responsive 

 
Our Places Interesting, purposeful and safe 

 
Our Corporation  High performing, customer-centric and bold 

 

EċĦőШċƚƓŔƖċƣŔŸŰШŸƨƣũŔŰĲƚШ9ŸƨŰĦŔũќƚШĦŸůůŔƣůĲŰƣШŸƻĲƖШŉŸƨƖШǃĲċƖƚШƣőƖŸƨŊőШťĲǃШċĦƣŔŸŰƚШċŰĬШŔŰĬŔĦċƣŸƖƚШŸŉШ
ƚƨĦĦĲƚƚЮШÑőĲШÉƣƖċƣĲŊŔĦШÂũċŰШŔƚШƚƨƓƓŸƖƣĲĬШĤǃШċШÅĲƚŸƨƖĦĲШÂũċŰШƣőċƣШŔĬĲŰƣŔǯĲƚШƣőĲШǯŰċŰĦŔċũЯШ
ŔŰŉƖċƚƣƖƨĦƣƨƖĲЯШŔŰŉŸƖůċƣŔŸŰШůċŰċŊĲůĲŰƣШċŰĬШƓĲŸƓũĲШƖĲƚŸƨƖĦĲƚШƖĲƕƨŔƖĲĬШƣŸШĬĲũŔƻĲƖШŸŰШŸƨƖШũŸŰŊрƣĲƖůШ
ċŰĬШƚőŸƖƣрƣĲƖůШŸĤŢĲĦƣŔƻĲƚЮ 

  



ΝΟ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШfŰƣĲŰƣ 

 
ÉƨƓƓŸƖƣŔŰŊШŸƨƖШũŸŰŊрƣĲƖůШĦŸůůŔƣůĲŰƣƚШċƖĲШċШƖċŰŊĲШŸŉШƣŸƓŔĦШƚƓĲĦŔǯĦШĬŸĦƨůĲŰƣƚЯШƽőŔĦőШċƖƣŔĦƨũċƣĲШ
9ŸƨŰĦŔũќƚШƚƣƖċƣĲŊŔĦШŔŰƣĲŰƣЮШÑőĲƚĲШƚƣƖċƣĲŊŔĲƚШċŰĬШƓũċŰƚШċũŔŊŰШƣŸШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥШċŰĬШőċƻĲШ
ĤĲĲŰШĬĲƻĲũŸƓĲĬШƣŸШƖĲƚƓŸŰĬШƣŸШũĲŊŔƚũċƣŔŸŰЯШĦŸůůƨŰŔƣǃШĲǂƓĲĦƣċƣŔŸŰƚЯШћŊƖċŰĬШĦőċũũĲŰŊĲƚќШċŰĬШ9ŸƨŰĦŔũШ
ĬĲĦŔƚŔŸŰƚЮ 

ÉƣƖċƣĲŊǃоÂũċŰ ũŔŊŰůĲŰƣ 

ĦƣŔƻĲШ9ŔƣǃШÉƣƖċƣĲŊǃШыΞΜΝΟШтШΞΜΞΟь  §ƨƖШ9ŸůůƨŰŔƣǃ  

ĬĲũċŔĬĲШ9ĲŰƣƖċũШ~ċƖťĲƣШÉƣƖċƣĲŊǃ §ƨƖШEĦŸŰŸůǃШ 

ĬĲũċŔĬĲШEĦŸŰŸůŔĦШ?ĲƻĲũŸƓůĲŰƣШŊĲŰĦǃШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠоΞΡШтШΞΜΞΥоΞΦ §ƨƖШEĦŸŰŸůǃШ 

ĬĲũċŔĬĲШÂċƖťШxċŰĬƚШ~ċŰċŊĲůĲŰƣШÉƣƖċƣĲŊǃШыÑŸƽċƖĬƚШΞΜΟΣь  §ƨƖШEŰƻŔƖŸŰůĲŰƣ  

ƚƚĲƣШ~ċŰċŊĲůĲŰƣШÂũċŰƚ  §ƨƖШÂũċĦĲƚ  

9ŔƣǃШÂũċŰШыΞΜΞΠШрШΞΜΟΣь  §ƨƖШÂũċĦĲƚ  

9ŸůůƨŰŔƣǃШxċŰĬШ~ċŰċŊĲůĲŰƣШÂũċŰƚ  §ƨƖШÂũċĦĲƚ  

9ƨũƣƨƖċũШÂŸũŔĦǃ §ƨƖШ9ŸůůƨŰŔƣǃ  

9ƨƚƣŸůĲƖШEǂƓĲƖŔĲŰĦĲШÉƣƖċƣĲŊǃ  §ƨƖШ9ŸƖƓŸƖċƣŔŸŰ  

?ŔƚċĤŔũŔƣǃШ ĦĦĲƚƚШċŰĬШfŰĦũƨƚŔŸŰШÂũċŰШыΞΜΞΠШтШΞΜΞΥь  §ƨƖШ9ŸůůƨŰŔƣǃ  

?ŸŊШċŰĬШ9ċƣШ~ċŰċŊĲůĲŰƣШÂũċŰШыΞΜΝΦШтШΞΜΞΠь  §ƨƖШÂũċĦĲƚ  

EĦŸŰŸůŔĦШ?ĲƻĲũŸƓůĲŰƣШÉƣƖċƣĲŊǃШыΞΜΞΠрΞΜΞΥь  §ƨƖШEĦŸŰŸůǃ  

cĲƖŔƣċŊĲШÉƣƖċƣĲŊǃШыΞΜΞΝрΞΜΟΣь  §ƨƖШÂũċĦĲƚ  

cŸůĲũĲƚƚŰĲƚƚШÉƣƖċƣĲŊǃШтШĲƻĲƖǃŸŰĲќƚШĤƨƚŔŰĲƚƚ  §ƨƖШ9ŸůůƨŰŔƣǃ  

cŸƨƚŔŰŊШÉƣƖċƣĲŊǃШтШŔŰƻĲƚƣŔŰŊШŔŰШŸƨƖШőŸƨƚŔŰŊШŉƨƣƨƖĲ  §ƨƖШ9ŸůůƨŰŔƣǃ  

fŰƣĲŊƖċƣĲĬШ9ũŔůċƣĲШÉƣƖċƣĲŊǃШыΞΜΟΜь  §ƨƖШEŰƻŔƖŸŰůĲŰƣ  

fŰƣĲŊƖċƣĲĬШÑƖċŰƚƓŸƖƣШÉƣƖċƣĲŊǃ §ƨƖШÂũċĦĲƚ 

fŰƣĲƖŰċƣŔŸŰċũШÅĲũċƣŔŸŰƚШÉƣƖċƣĲŊǃ  §ƨƖШ9ŸůůƨŰŔƣǃ  

xŸŰŊШÑĲƖůШ[ŔŰċŰĦŔċũШÂũċŰ  §ƨƖШ9ŸƖƓŸƖċƣŔŸŰ  

ыÉƣƖĲƣĦőьШÅĲĦŸŰĦŔũŔċƣŔŸŰШ ĦƣŔŸŰШÂũċŰШыΞΜΞΠрΞΜΞΤь §ƨƖШ9ŸůůƨŰŔƣǃ 

ÉƓċƣŔċũШéŔƚŔŸŰ  §ƨƖШÂũċĦĲƚ  

ÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥ §ƨƖШ9ŸƖƓŸƖċƣŔŸŰ  

ìĲũũĤĲŔŰŊШÂũċŰШыΞΜΞΜрΞΜΞΡь  §ƨƖШ9ŸůůƨŰŔƣǃ  

ŰŰƨċũШ?ĲũŔƻĲƖǃ 

9ŸƨŰĦŔũШƨŰĬĲƖƣċťĲƚШċŰШċŰŰƨċũШƓũċŰШċŰĬШĤƨĬŊĲƣШƓƖŸĦĲƚƚЯШƽŔƣőШċШĦŸůůŔƣůĲŰƣШƣŸШƣőĲШĦŸůůƨŰŔƣǃШƣŸШ
ĬĲũŔƻĲƖШŸŰШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШċŰĬШƓƖŸƻŔĬĲШƚĲƖƻŔĦĲƚШċŰĬШƓƖŸŢĲĦƣƚШƽŔƣőŔŰШŸƨƖШĤƨĬŊĲƣШċŰĬШƖĲƚŸƨƖĦĲƚШƣŸШ
ċĦőŔĲƻĲаШ 
¶ ÅĲƚƓŸŰƚŔĤũĲШůċŰċŊĲůĲŰƣШŸŉШƓƨĤũŔĦШŉƨŰĬƚШƣŸШƚƨƓƓŸƖƣШĦŸůůƨŰŔƣǃШŸƨƣĦŸůĲƚШ 
¶ 9ŸƨŰĦŔũќƚШĦŸůůŔƣůĲŰƣШƣŸШƣőĲШĦŸůůƨŰŔƣǃШċŰĬШũĲŊŔƚũċƣŔƻĲũǃШƖĲƕƨŔƖĲĬШƓƖŔŸƖŔƣŔĲƚШ 
¶ ?ĲũŔƻĲƖċĤũĲƚШŉŸƖШƣőĲШǃĲċƖЯШƚőŸƽŔŰŊШőŸƽШƣőĲƚĲШċũŔŊŰШƣŸШŸƨƖШƚĲƖƻŔĦĲƚЯШÉƣƖċƣĲŊŔĦШÂũċŰЯШ ƚƚĲƣШ
~ċŰċŊĲůĲŰƣШÂũċŰƚШċŰĬШŸƣőĲƖШĲŰĬŸƖƚĲĬШƚƣƖċƣĲŊŔĲƚШċŰĬШċĦƣŔŸŰШƓũċŰƚШ 

¶ ?ĲũŔƻĲƖċĤũĲƚШƽőŔĦőШƖĲƚƓŸŰĬШƣŸШƣőĲШĦőċũũĲŰŊĲƚШċŰĬШŸƓƓŸƖƣƨŰŔƣŔĲƚШŸŉШƣőĲШĦƨƖƖĲŰƣШĲŰƻŔƖŸŰůĲŰƣШċŰĬШ
ƚőŸƽШőŸƽШƽĲШƽŔũũШůċŰċŊĲШƣőĲƚĲЮ  



ΝΠ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

7ƨƚŔŰĲƚƚШÂũċŰШÂƖŔŸƖŔƣŔĲƚ 
 

ÑŸШĲŰƚƨƖĲШƣőĲШĬĲũŔƻĲƖǃШŸŉШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰќƚШũŸŰŊрƣĲƖůШƻŔƚŔŸŰШċŰĬШƣőĲШƚőŸƖƣрƣĲƖůШċĦƣŔŸŰƚШċŰĬШ
ůĲċƚƨƖĲƚЯШŔƣШŔƚШĲƚƚĲŰƣŔċũШƣŸШĲůĤĲĬШƣőĲƚĲШŔŰƣŸШƣőĲШĲƻĲƖǃĬċǃШĤƨƚŔŰĲƚƚШŸŉШ9ŸƨŰĦŔũЯШƽőŔĦőШŔƚШċĦőŔĲƻĲĬШ
ċŰŰƨċũũǃШƣőƖŸƨŊőШƣőĲШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣЮШÑőŔƚШƓƖŸĦĲƚƚШċũƚŸШċũũŸƽƚШ9ŸƨŰĦŔũШƣŸШŔĬĲŰƣŔŉǃШŸƨƖШuĲǃШ
ĦƣŔŸŰƚШŉƖŸůШŸƨƖШΞΜΞΠтΞΜΞΥШÉƣƖċƣĲŊŔĦШÂũċŰШƣŸШƓƖŔŸƖŔƣŔƚĲШŉŸƖШƣőĲШǃĲċƖШċőĲċĬЮ 

§ƨƖШƓũċŰŰŔŰŊШċƓƓƖŸċĦőШċŰĬШĦŸůůŔƣůĲŰƣƚШċũŸŰŊƚŔĬĲШƣőĲШŔĬĲŰƣŔǯĲĬШǯŰċŰĦŔċũШƓƖŔŰĦŔƓũĲƚШĲŰƚƨƖĲШƣőċƣШƽĲШ
ċƖĲШċĤũĲШƣŸШƓũċŰЯШĤƨĬŊĲƣШċŰĬШƖĲƓŸƖƣШŸŰШƣőĲШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣШŔŰШċũŔŊŰůĲŰƣШƽŔƣőШƣőĲШ
ÉƣƖċƣĲŊŔĦШÂũċŰЯШĦŸůůƨŰŔƣǃШĲǂƓĲĦƣċƣŔŸŰƚШċŰĬШŸƓĲƖċƣŔŸŰċũШĦőċũũĲŰŊĲƚШċŰĬШŸƓƓŸƖƣƨŰŔƣŔĲƚЮ 

ÑŸШƚƨƓƓŸƖƣШŸƨƖШƓũċŰŰŔŰŊЯШƽĲШƽŔũũШŉŸĦƨƚШŸŰа 

¶ ?ĲůŸŰƚƣƖċƣŔŰŊШĤŸũĬШĦċƓŔƣċũШĦŔƣǃШũĲċĬĲƖƚőŔƓШċŰĬШƖŸĤƨƚƣШŊŸƻĲƖŰċŰĦĲШƽŔƣőШĦŸůůƨŰŔƣǃШċƣШƣőĲШőĲċƖƣШŸŉШ
ŸƨƖШĬĲĦŔƚŔŸŰƚ 

¶ 7ƨŔũĬŔŰŊШƚƣƖċƣĲŊŔĦШƖĲũċƣŔŸŰƚőŔƓƚШċŰĬШƓċƖƣŰĲƖƚőŔƓƚШƣŸШŔůƓƖŸƻĲШċĦĦĲƚƚШƣŸШŉƨŰĬŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШƣőċƣШ
ƚƨƓƓŸƖƣШĦŸůůƨŰŔƣǃШŸƨƣĦŸůĲƚШċŰĬШĲŰĦŸƨƖċŊĲШŔŰƻĲƚƣůĲŰƣШċŰĬШĬĲƻĲũŸƓůĲŰƣ 

¶ fŰƻĲƚƣŔŰŊШŔŰШůĲċŰŔŰŊŉƨũШċŰĬШċƨƣőĲŰƣŔĦШĦŸůůƨŰŔƣǃШĲŰŊċŊĲůĲŰƣШƣŸШĤƨŔũĬШƣƖƨƚƣŔŰŊШƖĲũċƣŔŸŰƚőŔƓƚШ 
¶ [ŸĦƨƚŔŰŊШŸŰШĦŸŰƣŔŰƨŸƨƚШŔůƓƖŸƻĲůĲŰƣШċŰĬШĲǭŔĦŔĲŰĦŔĲƚШŔŰШƣőĲШƓũċŰŰŔŰŊШċŰĬШĬĲũŔƻĲƖǃШŸŉШƚĲƖƻŔĦĲƚЯШ
ƓƖŸŊƖċůƚШċŰĬШċƚƚĲƣƚЯШĤċƚĲĬШŸŰШĦŸůůƨŰŔƣǃШŰĲĲĬШċŰĬШůĲĲƣŔŰŊШ9ŸƨŰĦŔũќƚШƚƣƖċƣĲŊŔĦШŔŰƣĲŰƣ 

¶ ÂƨƖƚƨŔŰŊШƖĲƻĲŰƨĲШŸƓƓŸƖƣƨŰŔƣŔĲƚШċŰĬШŊƖċŰƣƚШƽőŔĦőШƖĲĬƨĦĲШƣőĲШƖĲũŔċŰĦĲШŸŰШƖċƣĲƚШċŰĬШŔůƓƖŸƻĲШŸƨƖШ
ƓƖŸĦƨƖĲůĲŰƣШũŔŉĲĦǃĦũĲШ 

¶ ÖŰĬĲƖƣċťŔŰŊШƖĲƚĲċƖĦőШċŰĬШĦŸũũĲĦƣŔŰŊШĬċƣċЯШƣŸШĲŰƚƨƖĲШƽĲШċƖĲШĦŸŰƣŔŰƨŸƨƚũǃШƨŰĬĲƖƚƣċŰĬŔŰŊШƣőĲШ
ĲŰƻŔƖŸŰůĲŰƣШƽĲШċƖĲШƽŸƖťŔŰŊШŔŰШċŰĬШƣŸШĤĲШċĤũĲШƣŸШŔŰŉŸƖůШĬĲĦŔƚŔŸŰШůċťŔŰŊШċŰĬШƓũċŰŰŔŰŊШŸƨƣĦŸůĲƚ 

¶ ÂƖĲƚĲŰƣŔŰŊШŸƨƖШƓũċŰШċŰĬШĤƨĬŊĲƣШƣőƖŸƨŊőШŸƨƖШŸƖŊċŰŔƚċƣŔŸŰċũШƚƣƖƨĦƣƨƖĲШыċƖƣŔĦƨũċƣĲĬШÂƖŸŊƖċůШ
§ƻĲƖƻŔĲƽƚШƽŔƣőŔŰШƣőŔƚШĬŸĦƨůĲŰƣьЮ 

 

ШƚƨůůċƖǃШŸŉШŸƨƖШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰЯШŔŰĦũƨĬŔŰŊШ ŰŰƨċũШÂƖŔŸƖŔƣŔĲƚЯШċũŔŊŰĲĬШƣŸШƣőĲШÉƣƖċƣĲŊŔĦШ
ÂũċŰШċƚƓŔƖċƣŔŸŰƚЯШŔƚШƓƖĲƚĲŰƣĲĬШŸŰШƣőĲШŉŸũũŸƽŔŰŊШƓċŊĲƚЮ 

  



ΝΡ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Ш§ƨƖШ9ŸůůƨŰŔƣǃШтШƻŔĤƖċŰƣЯШĦŸŰŰĲĦƣĲĬШċŰĬШŔĦũƨƚŔƻĲШ 

 

Drive affordable, safe and 
quality housing outcomes 
that attract and retain 
residents in our city. 

 An interesting and engaging 
place to live, learn and visit. 

 An inclusive, equitable and 
welcoming community where 
people feel a sense of 
belonging. 

Action to Prioritise  

¶ Enable community-led services which increase wellbeing, social connections and participation in 
active lifestyles, leisure, recreation and sport 

¶ EũĲƻċƣĲШƣőĲШ9ŔƣǃќƚШƖĲƓƨƣċƣŔŸŰШŉŸƖШĲǂĦĲƓƣŔŸŰċũШċŰĬШƨŰŔƕƨĲШċƖƣƚШċŰĬШĦƨũƣƨƖċũШĲǂƓĲƖŔĲŰĦĲƚШĤǃШ
encouraging and providing arts, culture and events partnerships, grants and sponsorship 
opportunities 

Projects that deliver on this aspiration:  

¶ Adelaide Central Market Expansion Operational Preparedness  
¶ City Activation  
¶ City Community Grants 
¶ Flinders Street Housing т Concept Planning  
¶ Implementation of City of Adelaide Housing Strategy 
¶ Implementation of the City of Adelaide Community Charter 
¶ Market Expansion Art Project (Internal Spaces)  
¶ Melbourne Street Public Art Commission  
¶ Public Art Action Plan Deliverables  
¶ Reconciliation Action Plan 2024-2027 Implementation  
¶ Social Planning Homelessness and Adelaide Zero Project Resourcing  

Measures within our Strategic Plan to deliver in 20 26/27: 

¶ Develop a target for increasing participation in arts, events and cultural experiences facilitated or 
supported by the City of Adelaide 

¶ Develop a target to increase the number of Aboriginal and Torres Strait Islander-led community 
reconciliation activities 

¶ Promote multicultural events and activities in our city 
¶ ƣƣƖċĦƣШŔŰƻĲƚƣůĲŰƣШƣŸШĬĲũŔƻĲƖШΣΜΜШċŉŉŸƖĬċĤũĲШƖĲŰƣċũШƓƖŸƓĲƖƣŔĲƚШĤǃШΞΜΞΥШŔŰШũŔŰĲШƽŔƣőШ9ŸƨŰĦŔũќƚШ

Housing Strategy 
¶ Increase the diverse opportunities for volunteer participation in line with the Volunteer Australia 

national Standards 
¶ Increase the use of the City of Adelaide or State Government incentive schemes or grants to 

increase diversity in housing, public realm, sustainability and community facilities in line with 
9ŸƨŰĦŔũќƚШcŸƨƚŔŰŊ Strategy 

¶ ůƓũŔŉǃШ ĬĲũċŔĬĲќƚШƚƣċƣƨƚШċƚШċШÖ EÉ9§Ш9ŔƣǃШŸŉ Music 
  



ΝΣ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШEŰƻŔƖŸŰůĲŰƣШтШÅĲƚŔũŔĲŰƣЯШƓƖŸƣĲĦƣĲĬШċŰĬШƚƨƚƣċŔŰċĤũĲШ 

 

Leads as a Low Carbon 
Emissions City. 

 A sustainable city where 
climate resilience is 
embedded in all that we do. 

 The status, attributes and 
character of our green spaces 
and the Park Lands are 
protected and strengthened. 

Action to Prioritise  

¶ Continue the support for the Kadaltilla/ Adelaide Park Lands Authority Subsidiary and the delivery 
of the Kadaltilla Charter and Business Plans 

¶ Lead and advocate for the environmental value, productivity, quality and biodiversity of the Park 
Lands, squares, open space and streetscapes 

Projects that deliver on this aspiration:  

¶ Brown Hill Keswick Creek (Financial Contribution)  
¶ Climate impact assessment for the Adelaide Park Lands  
¶ Integrated Climate Strategy EV Charging  
¶ Integrated Climate Strategy Food organics high-rise - pilot  
¶ Kerbside waste audit  
¶ National Heritage Management Plan First Nations Heritage  
¶ SA Power Networks (SAPN) Luminaire Upgrades  
¶ Torrens Lake Earth Retaining Structure  
 

Measures within our Strategic Plan to deliver in 20 26/27: 

¶ Achieve net increase in biodiversity, habitats, and ecosystems health within the City of Adelaide 
by 2030  

¶ Deliver the Adelaide Park Lands Management Strategy 
¶ Develop a target to increase green infrastructure in our assets to support and enhance our 

environment 
¶ Develop a target to increase green spaces to support our environment 
¶ Support 40% tree canopy cover by 2035 
¶ Support the community to reduce their climate impact through the Integrated Climate Strategy 

  



ΝΤ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШEĦŸŰŸůǃШтШ]ƖŸƽŔŰŊЯШŔŰŰŸƻċƣŔƻĲШċŰĬШƖĲƚƓŸŰƚŔƻĲШ 

 

ĬĲũċŔĬĲќƚШƨŰŔƕƨĲШ
experiences and 
opportunities attract visitors 
to our city. 

 Achieve a critical mass of 
jobs and investment and 
attract and retain businesses 
by growing a dynamic, 
holistic economy. 

 Council is driving 
development opportunities 
for our community via diverse 
commercial activities. 

Action to Prioritise  

¶ Continue the support for the Adelaide Central Market Authority (ACMA) Subsidiary and the delivery 
of the ACMA Charter and Business Plans 

¶ Continue the support for the Adelaide Economic Development Agency (AEDA) Subsidiary and the 
delivery of the AEDA Charter and Business Plans 

Projects that deliver on this aspiration:  

¶ City Brand Development 
¶ Economic Development Strategy  Implementation  
¶ Investment Attraction Program 
¶ Rundle Mall 50th Anniversary 

Measures within our Strategic Plan to deliver in 20 26/27: 

¶ Support the delivery of the key actions of the AEDA Strategic Plan to support investors, emerging 
sectors, entrepreneurs and business owners to be successful, innovative and responsive to a 
changing business environment 

¶ Council and AEDA to partner with key stakeholders to progress economic development and 
growth outcomes across all sectors in the City to increase city contribution to Gross State Product 

¶ Increase spending across the city 
¶ Support the delivery of key actions of ACMA  
¶ Deliver marketing and promotion strategies to share Adelaide's unique attributes and emerging 

opportunities 
¶ Increase the number of people who visit the City from 2.1 million to 2.5 million by 2028 through 

local, interstate and international visitation 
¶ Increase the use of social enterprises and Aboriginal Torres Strait Islander owned businesses 

through City of Adelaide procurement 

  



ΝΥ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШÂũċĦĲƚШтШfŰƣĲƖĲƚƣŔŰŊЯШƓƨƖƓŸƚĲŉƨũШċŰĬШƚċŉĲ 

 

Community Assets are 
adaptable and responsibly 
maintained. 

 Encourage bold, interesting 
and purposeful development 
that supports the changing 
needs of our community and 
city. 

 Create safe, inclusive and 
healthy places for our 
community. 

Action to Prioritise  

¶ Maintain and improve disability, LGBTQIA+ and vulnerable or minority group access and inclusion 
¶ Work with partners to support safer road user behaviour  

Projects that deliver on this aspiration:  

¶ Adaptive Reuse City Housing Initiative  
¶ Bridge Maintenance Program  
¶ Community Sports Building Redevelopment т Concept Design  
¶ Community Sports Building Redevelopment т Golden Wattle Park / Mirnu Wirra (Park 21 West)  
¶ Community Sports Building Redevelopment т Mary Lee Park / Tulya Wardli (Park 27B)  
¶ Delivering the Planning and Design Code  Amendment Program 2023-26 (Year 2)  
¶ Disability Access and Inclusion Plan 2024-2028 Implementation 
¶ Franklin Street Pedestrian Crossing  
¶ Integrated Transport Strategy 
¶ Integrated Transport Strategy - Kerbside and Parking Management Policy 
¶ Integrated Transport Strategy Implementation - Biketober  
¶ Main Street Revitalisation т Gouger Street 
¶ Main Street Revitalisation т Hindley Street 
¶ Main Street Revitalisation т Hutt Street 
¶ Main Street Revitalisation т Melbourne Street 
¶ Main Street Revitalisation т §ќ9ŸŰŰĲũũШÉƣƖĲĲƣ 
¶ Market Expansion Technical Services & Site Management 
¶ Resilient Flood Planning  
¶ School Safety Implementation Project 
¶ Strategic Property Investigations 
¶ Threat and Risk Assessment - Rundle Mall Precinct 
¶ Undergrounding of Powerlines 
¶ Vehicle Safety Barriers - Pilot  
¶ West Pallant Street Improvements 

 

Measures within our Strategic Plan to deliver in 20 26/27: 

¶ 15% of new dwellings are available as affordable purchase or rental to low and moderate income 
earners 

¶ Achieve Disability Access compliance in all new and upgraded infrastructure 
¶ Increase the number of people who agree that the city is a welcoming and dynamic place full of rich 

and diverse experiences from 82% to 90% 
¶ No loss of local heritage places and consider options to increase the 1,850 places 
  



ΝΦ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƨƖШ9ŸƖƓŸƖċƣŔŸŰШтШőŔŊőШƓĲƖŉŸƖůŔŰŊЯШĦƨƚƣŸůĲƖШĦĲŰƣƖŔĦШċŰĬШĤŸũĬШ 

 

Effective Leadership and 
Governance 

 Exceptional Customer 
Experience 

 Financial Sustainability 

People Engagement  Strategy, Value and Efficiency  Technology and Information 

Action to Prioritise  

¶ Demonstrate bold capital city leadership and robust governance with our community at the heart 
of our decisions 

¶ Work with local, national and international partners to deliver the outcomes of the Strategic 
Management Framework to move our city into the future 

Projects that deliver on this aspiration:  

¶ AI-Driven Solutions for Enhanced City Services  
¶ Archives Digitisation Project  
¶ Corporate GIS and City Map service systems upgrade 
¶ Council and Committee Support Officer  
¶ Cyber Security Enhancement 
¶ Digital Parking Improvements 
¶ Election 2026 
¶ Fleet Management Information System  
¶ Fuel Management system upgrade  
¶ Minor Works Building т Security Upgrades 
¶ Nursery and Green Waste Recycling Facility 
¶ UPark Central Market т Parking Guidance System  
¶ Workforce Management Phase 3  
¶ 2026/27 Project Delivery Costs 

Measures within our Strategic Plan to deliver in 20 26/27: 

¶ Achieve and maintain Voice of the Customer Survey scores for Customer Satisfaction and 
Customer Ease 

¶ Deliver and maintain Business Systems Roadmap to support business efficiency 
¶ Deliver Workforce Management Systems upgrades 
¶ Grow the share of non-rates based revenue 
¶ Increase awareness and engagement of staff through the use of better systems 
¶ Reduce the number of items and Council decisions considered and held in confidence 
¶ Review marketing and communications policies and practices to ensure website and social media 

content is reflective of current decisions, projects and services 
  



ΞΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÂĲƖŉŸƖůċŰĦĲШ 
 

ÑőĲШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠрΞΜΞΥШŔŰĦũƨĬĲƚШċШƖċŰŊĲШŸŉШŔŰĬŔĦċƣŸƖƚШŸŉШƚƨĦĦĲƚƚШƣŸШĲŰƚƨƖĲШ9ŸƨŰĦŔũШŔƚШŸŰШƣőĲШ
ƓċƣőШƣŸШĬĲũŔƻĲƖШŸƨƖШũŸŰŊрƣĲƖůШƻŔƚŔŸŰЮШÑőĲƚĲШƽĲƖĲШĤƨŔũƣШĤċƚĲĬШŸŰШĦŸŰƻĲƖƚċƣŔŸŰƚШƽŔƣőШ9ŸƨŰĦŔũШċŰĬШŸƨƖШ
ĦŸůůƨŰŔƣǃЯШċƚШƽĲũũШċƚШĦŸŰƚŔĬĲƖċƣŔŸŰШŸŉШĲǂƣĲƖŰċũШŔŰǰƨĲŰĦĲƚШċŰĬШŸƣőĲƖШŊŸƻĲƖŰůĲŰƣШƚƣƖċƣĲŊŔĲƚШċŰĬШ
ƓũċŰƚЮШìőŔũĲШůċŰǃШŸŉШƣőĲƚĲШċƖĲШŉŸƖШƣőĲШũŔŉĲШŸŉШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШŸƖШĤĲǃŸŰĬЯШċШŰƨůĤĲƖШŸŉШůĲċƚƨƖĲƚШċƖĲШ
ƚƓĲĦŔǯĦШƣŸШΞΜΞΣоΞΤЮШ 

ÑőĲШċƚƚĲƚƚůĲŰƣШŸŉШƓĲƖŉŸƖůċŰĦĲШċŰĬШƓƖŸŊƖĲƚƚШċŊċŔŰƚƣШƣőĲШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣЯШŔŰĦũƨĬŔŰŊШƣőĲШ
ƚĲƖƻŔĦĲƚЯШƓƖŸŢĲĦƣƚЯШĦŸůůĲƖĦŔċũШĤƨƚŔŰĲƚƚĲƚШċŰĬШĤƨĬŊĲƣШŸŉШ9ŸƨŰĦŔũЯШċƖĲШƓƖŸƻŔĬĲĬШƣőƖŸƨŊőШƕƨċƖƣĲƖũǃШ
ƨƓĬċƣĲƚЮШÑőĲШƨƓĬċƣĲƚШċũƚŸШŸƨƣũŔŰĲШőŸƽШĲƻĲŰƣƚШŔŰШƣőĲШƓċƚƣШƕƨċƖƣĲƖШőċƻĲШƚőċƓĲĬШŸƨƖШǯŰċŰĦŔċũШŉŸƖĲĦċƚƣШ
ŊŸŔŰŊШŉŸƖƽċƖĬШċŰĬШċŰǃШĦőċŰŊĲƚШŔŰШƚĦŸƓĲШċŰĬШĤƨĬŊĲƣШƣŸШĬĲũŔƻĲƖċĤũĲƚЮШ9ċƖĲŉƨũШĦŸŰƚŔĬĲƖċƣŔŸŰШŔƚШŊŔƻĲŰШƣŸШ
ťĲǃШǯŰċŰĦŔċũШŔŰĬŔĦċƣŸƖƚШċŰĬШƖċƣŔŸƚЯШċŰĬШĦċƚőШǰŸƽШĲƚƣŔůċƣĲƚШƣŸШŊƨŔĬĲШĬĲĦŔƚŔŸŰШůċťŔŰŊШƣőċƣШƚƨƓƓŸƖƣƚШ
9ŸƨŰĦŔũќƚШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃШƣőƖŸƨŊőШƣőĲƚĲШƨƓĬċƣĲƚЮШÑőŔƚШƖĲƓŸƖƣŔŰŊШƚƨƓƓŸƖƣƚШ9ŸƨŰĦŔũШƣŸШƖĲƚƓŸŰĬШƣŸШ
ĲůĲƖŊŔŰŊШĦőċũũĲŰŊĲƚШƽőŔũĲШĦŸŰƣŔŰƨŔŰŊШƣŸШƚƨƓƓŸƖƣШċŰĬШĬĲũŔƻĲƖШŉŸƖШŸƨƖШĦŸůůƨŰŔƣǃЮШÄƨċƖƣĲƖũǃШƖĲƻŔĲƽƚШ
ƓƖŸƻŔĬĲШċŰШŸƓƓŸƖƣƨŰŔƣǃШŉŸƖШ9ŸƨŰĦŔũШƣŸШƖĲрƓƖŔŸƖŔƣŔƚĲШƚĲƖƻŔĦĲƚЯШƓƖŸŢĲĦƣƚШċŰĬШĤƨĬŊĲƣƚШċƚШƖĲƕƨŔƖĲĬЮШ 

ƣШƣőĲШĲŰĬШŸŉШĲċĦőШǯŰċŰĦŔċũШǃĲċƖШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШċũƚŸШƓƖĲƓċƖĲƚШċŰШ ŰŰƨċũШÅĲƓŸƖƣШƽőŔĦőШƓƖŸƻŔĬĲƚШ
ċŰШƨƓĬċƣĲШŸŰШƣőĲШƓƖŸŊƖĲƚƚШŸŉШ9ŸƨŰĦŔũќƚШÉƣƖċƣĲŊŔĦШÂũċŰШċŰĬШƣőĲШĲǂƣĲŰƣШƣŸШƽőŔĦőШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ
ċĦőŔĲƻĲĬШƣőĲƚĲШċĦƣŔŸŰƚШċŰĬШůĲċƚƨƖĲƚЮШ 

9ŸƨŰĦŔũШċũƚŸШůŸŰŔƣŸƖƚШĦŸůůƨŰŔƣǃШŉĲĲĬĤċĦťШċƚШƽĲũũШċƚШťĲǃШĦŔƣǃЯШĦŸůůƨŰŔƣǃШċŰĬШƚĲƖƻŔĦĲШŔŰĬŔĦċƣŸƖƚШċŰĬШ
ůĲċƚƨƖĲƚШƣŸШƓƖŸƻŔĬĲШƚƨƓƓŸƖƣШŔŰШƨŰĬĲƖƚƣċŰĬŔŰŊШŔŰĬŔĦċƣŸƖƚШŸŉШċĦőŔĲƻĲůĲŰƣШċŊċŔŰƚƣШŸƨƖШƓũċŰƚШċŰĬШ
ŔĬĲŰƣŔŉǃШƖŔƚťƚШċŰĬШŸƓƓŸƖƣƨŰŔƣŔĲƚЮШÑőĲƚĲШťĲĲƓШƨƚШŸŰШƣƖċĦťШċŰĬШƚƨƓƓŸƖƣШƣƖċŰƚƓċƖĲŰĦǃШċŰĬШċĦĦŸƨŰƣċĤŔũŔƣǃШ
ĤǃШĲŰƚƨƖŔŰŊШŸƨƖШƓƖŸŊƖĲƚƚШŔƚШĦŸůůƨŰŔĦċƣĲĬШċŰĬШƚőċƖĲĬШŔŰШċШĦŸŰƚŔƚƣĲŰƣШůċŰŰĲƖЮШ 
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]ƖċŰƣƚШċŰĬШƓċƖƣŰĲƖƚőŔƓƚШ 
 

The Strategic Plan 2024-ΞΜΞΥШƖĲŉũĲĦƣƚШ9ŸƨŰĦŔũќƚШ
commitment to working with others to shape 
the future of our city for the benefit of the whole 
state.  

To ensure that we can deliver on our long-term 
vision and short-term strategic plan actions, we 
need to be outward looking and work 
collaboratively with Federal, State and Local 
Governments to demonstrate excellence, 
innovation and exceptional service provision.  

We will continue to advocate, build strong 
partnerships and leverage our relationships, to 
seek co-investment, grants and contributions 
for the benefit of the city and our community.  

 

 Key partnerships include those with the 
Federal, State and Local Government sectors 
and strategic non-government (private sector, 
community groups and not-for-profit) 
organisations.  

These include:  

Capital City Committee  

The Capital City Committee is the main forum 
for the City of Adelaide and the Government of 
South Australia to progress the strategic 
development of our city.  

Council of Capital City Lord Mayors (CCCLM) 

The Lord Mayor works with other leaders on the 
CCCLM to represent the special roles and 
interests of each Australian Capital City in 
relation to other spheres of government.  

Local Government Collaboration  

These collaborations typically support the 
delivery of sector-wide policies and best 
practice, improved community services, greater 
Council efficiency and sharing of resources.  

Strategic Partnerships  

While government partnerships provide a 
means for Council to jointly work on and fund 
major projects and address regional issues, 
strategic partnerships provide a greater 
opportunity for Council to work with the private 
sector, community and not-for-profit  
organisations. 
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EǂƣĲƖŰċũШ[ƨŰĬŔŰŊШΞΜΞΣоΞΤШыҘќΜΜΜьOperating Capital Total

Federal Grant Funding

[ŔŰċŰĦŔċũШ ƚƚŔƚƣċŰĦĲШтШÅŸċĬƚШƣŸШÅĲĦŸƻĲƖǃ              485                    -                  485 
Supplementary Local Road Funding               134                    -                  134 

State Government Funding

Adaptive Reuse City Housing Initiative               276                    -                  276 
DHS Community Neighbourhood Development               107                    -                  107 
Library Grant               221                    -                  221 
Local Government Financial Assistance Grant           1,179                    -              1,179 
Main Street Revitalisation - Hindley Street                    -                 200                200 
Place of Courage                    -                    95                   95 
Park Lands Related Activity           2,118                    -              2,118 
School Immunisation Program               110                    -                  110 
Vulnerable and Homeless People Project                  47                    -                     47 

Other

Sponsorships and Donations                  40                    -                     40 

TOTAL           4,717               295            5,012  
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§ƨƖШÂƖŸŊƖċůƚШċŰĬШÂƖŸŢĲĦƣƚ 
 

§ƨƖШ§ƖŊċŰŔƚċƣŔŸŰ 

ΞΜΞΣоΞΤШ7ƨĬŊĲƣ 

9ŔƣǃШ9ŸůůƨŰŔƣǃШÂŸƖƣŉŸũŔŸ 

9ŔƣǃШfŰŉƖċƚƣƖƨĦƣƨƖĲШÂŸƖƣŉŸũŔŸ 

9ŔƣǃШÉőċƓŔŰŊШÂŸƖƣŉŸũŔŸ 

9ŸƖƓŸƖċƣĲШÉĲƖƻŔĦĲƚШÂŸƖƣŉŸũŔŸ 

§ǭŔĦĲШŸŉШƣőĲШ9őŔĲŉШEǂĲĦƨƣŔƻĲ 

§ǭŔĦĲШŸŉШƣőĲШxŸƖĬШ~ċǃŸƖ 

9ċƓŔƣċũШÂƖŸŢĲĦƣƚ 
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§ƨƖШ§ƖŊċŰŔƚċƣŔŸŰ 
 

ÑőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШƽŔũũШĬĲũŔƻĲƖШƣőĲШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣШƣőƖŸƨŊőШŸƨƖШŸƖŊċŰŔƚċƣŔŸŰċũШ
ƚƣƖƨĦƣƨƖĲЯШŔŰĦũƨĬŔŰŊШŸƨƖШÂŸƖƣŉŸũŔŸƚЯШ§ǭŔĦĲƚШċŰĬШÉƨĤƚŔĬŔċƖŔĲƚЮ 

EċĦőШÂŸƖƣŉŸũŔŸШőċƚШťĲǃШŉŸĦƨƚШċƖĲċƚШƽőŔĦőШƽŔũũШƚƨƓƓŸƖƣШŸƨƖШƓƖŔŸƖŔƣŔĲƚШŉŸƖШƣőĲШǃĲċƖЮШШĬĲƣċŔũĲĬШƻŔĲƽШŸŉШŸƨƖШ
ƚƨƓƓŸƖƣĲĬШŉƨŰĦƣŔŸŰƚЯШƚƣƖċƣĲŊŔĦШƓƖŸŢĲĦƣƚШċŰĬШĤƨĬŊĲƣƚШċĦƖŸƚƚШƣőĲƚĲШÂƖŸŊƖċůƚЯШÉƨĤƚŔĬŔċƖŔĲƚШċŰĬШ§ǭŔĦĲƚШ
ŔƚШƓƖŸƻŔĬĲĬШŔŰШƣőŔƚШƚĲĦƣŔŸŰЮ 

City Community  
Á Director City Community 
Á City Culture 
Á Customer and Marketing 
Á Regulatory Services  

City 
Infrastructure  

Á Director City Infrastructure 
Á Infrastructure 
Á Strategic Property and Commercial 

City Shaping 
Á Director City Shaping  
Á City Operations  
Á Park Lands, Policy and Sustainability 
Á Kadaltilla / Adelaide Park Lands Authority 

Corporate 
Services 

Á Chief Operating Officer 
Á Finance and Procurement 
Á Governance and Strategy 
Á Information Management 
Á People 
Á Adelaide Central Market Authority (ACMA) 
Á Adelaide Economic Development Agency (AEDA) 

Offices  Á Office of the Chief Executive  
Á Office of the Lord Mayor 

 
 

 ŸƣĲƚШŉŸƖШƣőŔƚШƚĲĦƣŔŸŰа 

ìőĲƖĲШƚőŸƽŰШŔŰШǯŰċŰĦĲƚШƣċĤũĲƚЯШƣőĲШĤĲũŸƽШċƓƓũŔĲƚа 

Á [ÑEШтШ[ƨũũШÑŔůĲШEƕƨŔƻċũĲŰƣШыΝЮΜьШрШƚƣċǭŔŰŊШũĲƻĲũƚ 
Á fŰĦЮШтШfŰĦŸůĲƚ 
Á EǂƓЮШтШEǂƓĲŰĬŔƣƨƖĲШ 
Á EůƓЮШтШEůƓũŸǃůĲŰƣШĦŸƚƣƚ 
Á EǂƣЮШтШEǂƣĲƖŰċũШĦŸƚƣƚ 
Á ÑŸƣċũы ьШтШÑŸƣċũШыŰĲƣь 
Á ~ċƣĲƖŔċũƚШċŰĬШŸƣőĲƖШтШ~ċƣĲƖŔċũƚЯШĦŸŰƣƖċĦƣƚШċŰĬШŸƣőĲƖШĲǂƓĲŰƚĲƚ 
Á ÉƓŸŰƚŸƖƚőŔƓШтШÉƓŸŰƚŸƖƚőŔƓЯШĦŸŰƣƖŔĤƨƣŔŸŰƚШċŰĬШĬŸŰċƣŔŸŰƚ 
Á ?ĲƓƖĲĦŔċƣŔŸŰШтШ?ĲƓƖĲĦŔċƣŔŸŰЯШůŸƖƣŔƚċƣŔŸŰШċŰĬШfůƓċŔƖůĲŰƣ 
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ΞΜΞΣоΞΤШ7ƨĬŊĲƣ 
 

ÑőĲШƣċĤũĲШĤĲũŸƽШƓƖŸƻŔĬĲƚШċШƚŰċƓƚőŸƣШŸŉШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲќƚШ7ƨĬŊĲƣШŉŸƖШΞΜΞΣоΞΤШĦŸůƓċƖĲĬШċŊċŔŰƚƣШ
ƣőĲШƓƖĲƻŔŸƨƚШǯŰċŰĦŔċũШǃĲċƖЯШċĦƖŸƚƚШŸƨƖШŸƖŊċŰŔƚċƣŔŸŰċũШƚƣƖƨĦƣƨƖĲШċŰĬШŸƨƣũŔŰŔŰŊШƣőĲШƓƖŸƓŸƚĲĬШÉƣƖċƣĲŊŔĦШ
ыŰŸŰр9ċƓŔƣċũьШÂƖŸŢĲĦƣƚШŉŸƖШĲċĦőШÂŸƖƣŉŸũŔŸа 

$'000 Income Expenditure Income Expenditure

Director City Community - (685) - (727)

City Culture 5,524 (19,378) 5,675 (19,249)

Customer and Marketing 1 (7,231) 1 (8,143)

Regulatory Services 18,670 (11,171) 20,903 (12,202)

Strategic Projects 47 (1,367) - (1,060)

Director City Infrastructure - (709) - (740)

Infrastructure 200 (51,404) - (55,329)

Strategic Property and Commercial 61,244 (34,500) 62,843 (36,082)

Strategic Projects 424 (3,223) - (2,265)

Director City Shaping - (715) - (743)

City Operations 2,935 (47,184) 3,046 (50,211)

Park Lands, Policy and Sustainability 46 (7,889) 47 (8,289)

Kadaltilla / Adelaide Park Lands Authority 323 (323) 359 (359)

Strategic Projects 721 (2,499) 276 (2,452)

Chief Operating Officer - (974) - (1,018)

Finance and Procurement 142 (4,841) 150 (5,068)

Governance and Strategy - (6,054) - (6,642)

Information Management 38 (15,849) 35 (16,916)

People - (5,082) 20 (5,731)

Corporate Activities* 152,744 1,022 163,509 (90)

Adelaide Central Market Authority 5,645 (6,282) 8,305 (9,028)

Adelaide Economic Development Agency 4,528 (13,137) 4,612 (13,786)

Strategic Projects 50 (2,175) - (5,164)

Office of the CEO - (1,501) - (1,554)

Office of the Lord Mayor - (1,590) - (1,650)

Total 253,282 (244,741) 269,781 (264,498)

Operating Surplus/(Deficit) 8,541 5,283

2026/272025/26 Q2 Budget

Offices

Corporate Services

City Shaping

City Community

City Infrastructure

 
* Includes Rates Revenue, Corporation grants (e.g. Financial Assistance Grants), vacancy management target, and capital overhead.  
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9ŔƣǃШ9ŸůůƨŰŔƣǃШÂŸƖƣŉŸũŔŸ 
   

The City Community Portfolio strives to 
deliver exceptional experiences for our 
community and customers, providing 
opportunities for creativity, recreation and 
wellbeing in a city that is safe, accessible and 
supportive of all our communities.  

 

The Portfolio contains: City Culture; Customer 
and Marketing; and Regulatory Services 

 Key Focus areas 

Á Strategic communication that keeps our 
community informed 

Á Support safer public spaces and keep the 
city moving 

Á Community-led services that increase 
wellbeing, social connection and active 
lifestyles 

Á City activation, events, initiatives, grants 
and sponsorship 

Á Provide brilliant customer service to all city 
users 

Á Facilitation of high-quality built form 
outcomes through the assessment phase. 

 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 24,242 - 24,242 - 26,579 - 26,579
Employee Costs 196.9 - (25,512) (25,512) 200.6 - (27,538) (27,538)
Materials - - (11,794) (11,794) - - (11,272) (11,272)
Sponsorships - - (909) (909) - - (926) (926)
Depreciation - - (1,617) (1,617) - - (1,645) (1,645)
Finance Costs - - - - - - - -
TOTAL 196.9 24,242 (39,832) (15,590) 200.6 26,579 (41,381) (14,802)
Program Budget
Office of the Director 3.0 - (685) (685) 3.0 - (727) (727)
City Culture 68.8 5,524 (19,378) (13,854) 70.5 5,675 (19,249) (13,574)
Customer and Marketing 40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)
Regulatory Services 83.0 18,670 (11,171) 7,499 83.0 20,903 (12,202) 8,701
Strategic Projects 2.0 47 (1,367) (1,320) - - (1,060) (1,060)
TOTAL 196.9 24,242 (39,832) (15,590) 200.6 26,579 (41,381) (14,802)

2025/26 Q2 Budget 2026/27

 
 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

3,918 (14,655) 95 (3,520)
- (456) - (1,810)

TOTAL 3,918 (14,582) 95 (5,330)

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal

 
  



ΞΤ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

City Culture  
City Community Portfolio 

Strategic  
Plan link  

Our Community,  
Our Places 

 
Creates brilliant experiences for all 
who choose to live in and enjoy our 
City. By activating and curating 
places and spaces, and providing 
opportunities for creativity, 
recreation, and wellbeing, we 
connect, support and inspire our 
diverse community . This draws 
more people to Adelaide to live, 
study, work and play.  

 

 Outputs for the year ahead  

Á Enable community-led services which increase 
wellbeing, social connections and participation in 
active lifestyles, leisure, recreation and sport  

Á Drive social change and strengthen communities 
through locally-led arts, cultural and recreational 
activities  

Á EũĲƻċƣĲШƣőĲШ9ŔƣǃќƚШƖĲƓƨƣċƣŔŸŰШŉŸƖШĲǂĦĲƓƣŔŸŰċũШċŰĬШƨŰŔƕƨĲШ
arts and cultural experiences by encouraging and 
providing arts, culture and events partnerships, grants 
and sponsorship opportunities  

Á Lead and create opportunities for people to expand 
knowledge, learn, and master new skills 

Á Celebrate and elevate our community culture including 
the profiles of multicultural communities and create 
welcoming programs and services  

Á Support belonging through an inclusive and welcoming 
community that recognises diversity and enables 
people of all abilities living, working and visiting the city  

Á Create sustained, respectful, and inclusive 
opportunities that encourage full participation of people 
from diverse backgrounds in the cultural and social life 
of the City by ensuring our services and projects are 
accessible and inclusive for all. 

Functions supported:  

Á Adelaide Town Hall 
Á City Activation  
Á Community Centres  
Á Community Development & 

Wellbeing 
Á Arts and Culture  
Á International and Sister City 

Relationships 
Á Libraries 
Á Major Event Facilitation  
Á Place Making 
Á Public Art and Monuments 
Á Sports and Recreation Initiatives 
Á Volunteers 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 5,524 - 5,524 - 5,675 - 5,675
Employee Costs 68.8 - (9,167) (9,167) 70.5 - (9,859) (9,859)
Materials - - (8,085) (8,085) - - (7,219) (7,219)
Sponsorships - - (509) (509) - - (526) (526)
Depreciation - - (1,617) (1,617) - - (1,645) (1,645)
Finance Costs - - - - - - - -
TOTAL 68.8 5,524 (19,378) (13,854) 70.5 5,675 (19,249) (13,574)
Activity View
Associate Director (office) 2.0 - (381) (381) 2.0 - (394) (394)
Adelaide Town Hall 5.0 3,482 (3,692) (210) 5.0 3,987 (3,987) -
City Experience 15.1 820 (4,381) (3,561) 16.9 827 (4,738) (3,911)
City Lifestyle 8.8 532 (3,005) (2,473) 8.8 435 (3,177) (2,742)
Creative City 12.4 155 (2,423) (2,268) 12.4 165 (2,489) (2,324)
Libraries 25.5 535 (5,496) (4,961) 25.4 261 (4,464) (4,203)
TOTAL 68.8 5,524 (19,378) (13,854) 70.5 5,675 (19,249) (13,574)

2026/272025/26 Q2 Budget

  



ΞΥ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Aboriginal Protocol Grant - - - (41) (41) - - - - -
Adelaide's New Years Eve - 65 - (700) (635) - 40 - (718) (678)
ANZAC Day Service - March & 
Related Activities

- - - (57) (57) - - - (59) (59)

Arts and Cultural Grants 0.2 - (39) - (39) - - - - -
Christmas Festival Action Plan - - (109) (424) (533) 0.8 5 (103) (532) (630)
City Activation - West End 
Precinct

- - - (53) (53) - - - - -

9ŔƣǃШ ĦƣŔƻċƣŔŸŰШтШEċƚƣШEŰĬШ
Unleashed

- 41 - (291) (250) - - - - -

City Activation - Gouger Street 
Precinct

- - - (53) (53) - - - - -

City Activation - Hutt Street 
Precinct

- - - (81) (81) - - - - -

City Activation - North Adelaide 
Precinct

- - - (109) (109) - - - - -

City Activation - Precinct 
Support

1.0 - (136) - (136) 1.0 42 (142) (42) (142)

Contestable Precinct Funding - - - - - - - - (470) (470)
Community Grants 1.0 - (136) (414) (550) 1.0 - (142) (466) (608)
DHS Community Neigbourhood 
Development Funding - Minor 
Works

0.8 99 (97) (2) - 0.8 107 (103) (4) -

Homelessness Social and 
Affordable Housing

2.0 - (275) (35) (310) 2.0 - (286) (35) (321)

International Relations (Sister 
Cities)

- - - (98) (98) - - - (99) (99)

Live Music Industry and Venues 
Support

- - - (59) (59) - - - (61) (61)

UNESCO Adelaide City of Music 
Ltd Partnership

- - - (54) (54) - - - (54) (54)

Winter Weekends - - - - - - - - (93) (93)
TOTAL 5.0 205 (792) (2,471) (3,058) 5.6 194 (776) (2,633) (3,215)

2025/26 Q2 Budget 2026/27

 
  



ΞΦ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Australia Day Sponsorship - - - (100) (100) - - - - -
Bilingual Community Liaison 
Officer

1.0 - (93) - (93) - - - - -

City Activation - - - (300) (300) - - - (450) (450)
City Community Grants - - - - - - - - (400) (400)
Community Sports Building 
Redevelopment (Park 21 West)

- - - (450) (450) - - - - -

DHS Grant - Volunteers 
Connectors Program

- 25 (25) - - - - - - -

Future Libraries Business Case - - - (75) (75) - - - - -
Library Community Cohesion 
Programs

- 9 - (9) - - - - - -

ÂŸƚŔƣŔƻĲШ ŊĲŔŰŊШÂƖŸŊƖċůШтШÂŔũŸƣ- - (50) - (50) - - - - -
Social Work in Libraries - 13 - (13) - - - - - -
Vehicle Safety Barriers - Pilot - - - - - - - - (60) (60)
TOTAL 1.0 47 (168) (947) (1,068) - - - (910) (910)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

3,918 (14,655) 95 (3,520)
- (456) - (1,810)

TOTAL 3,918 (15,111) 95 (5,330)

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal
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ΟΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Customer and Marketing  
City Community Portfolio 

Strategic  
Plan link  

Our Corporation 

 
Supports extraordinary customer 
experiences, celebrates our city 
through the delivery of creative and 
digital services, and enhances our 
reputation by promoting our 
achievements and initiatives.  

 

 Outputs for the year ahead  

Á Continuation and expansion of the strategic 
communication approach that engages, informs and 
educates our community on our progress against key 
Strategic outcomes from our Business Plan and Budget, 
and Strategic Plan  

Á Support the organisation in the production and 
development of proactive and engaging marketing and 
advertising approaches that strengthen CoA's 
reputation, informs our community on key CoA 
initiatives and celebrates our achievements  

Á Development of content that showcases our passionate 
staff and demonstrates the value we deliver to the 
community through our core services 

Á Supporting our commercial businesses through 
strategic marketing plans to drive revenue growth 
opportunities 

Á Support the development and delivery of data driven 
customer experience programs including 
comprehensive customer surveying, consolidation of 
customer services processes and closing the 
communications loop with customers 

Á Support the improvement of customer experience for 
residents, businesses and city users by embedding the 
Customer Experience Strategy and measuring success 
through expanded Voice of Customer and internal 
Service Level Agreement Programs 

Á Provide brilliant customer experiences through first 
point of contact resolution of Council enquiries and 
information through a variety of channels and in 
accordance with relevant legislative/regulatory 
requirements and council objectives 

Functions supported:  

Á Customer Service and Advocacy 
Á Customer Service Process 

Review and Development 
Á Customer Sentiment 

Measurement 
Á Media and Public Relations 
Á Strategic Communications and 

Campaign Implementation 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 1 - 1 - 1 - 1
Employee Costs 40.1 - (5,179) (5,179) 44.1 - (5,918) (5,918)
Materials - - (2,052) (2,052) - - (2,225) (2,225)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)
Activity View
Associate Director (office) 1.0 - (225) (225) 1.0 - (253) (253)
Customer Experience 28.1 1 (4,708) (4,707) 31.1 1 (5,340) (5,339)
Marketing & Communications 11.0 - (2,298) (2,298) 12.0 - (2,550) (2,550)
TOTAL 40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)

2025/26 Q2 Budget 2026/27

  



ΟΝ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
City of Adelaide website 
redevelopment

- - - (100) (100) - - - - -

Digital Parking Improvements - - - - - - - - (150) (150)
TOTAL - - - (100) (100) - - - (150) (150)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal

 
 



ΟΞ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Regulatory Services 
City Community Portfolio 

Strategic  
Plan link  

Our Environment,  
Our Places 

 
The Regulatory Services Program 
facilitates safer places for all to 
enjoy, provides easy access for 
those who visit and move around 
our City, and makes the experience 
of doing business with the City of 
Adelaide a pleasure.  

 

 Outputs for the year ahead  

Á Facilitate high-quality built form outcomes through the 
assessment of Development Applications, engagement 
with State Commission Assessment Panel 

Á Provide safe and accessible spaces through delivering 
legislative obligations regarding public health, building 
compliance, permits, on-street parking and related 
legislation 

Á Enhance the use of data in making evidence-based 
decisions to improve regulatory service delivery  

Á Deliver proactive communication which educates the 
community and support public safety and compliance  

Functions supported:  

Á Building Assessment 
Á Building Compliance 
Á Community Safety Compliance 
Á Environmental Health 
Á On-Street Parking Compliance  
Á Permits 
Á Planning Assessment 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 18,670 - 18,670 - 20,903 - 20,903
Employee Costs 83.0 - (10,194) (10,194) 83.0 - (11,071) (11,071)
Materials - - (977) (977) - - (1,131) (1,131)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 83.0 18,670 (11,171) 7,499 83.0 20,903 (12,202) 8,701
Activity View
Associate Director (office) 3.0 - (490) (490) 3.0 - (526) (526)
City Development 24.9 3,852 (3,274) 578 24.9 4,016 (3,467) 549
City Safety 13.0 538 (1,902) (1,364) 14.0 593 (2,393) (1,800)
On-Street Parking Compliance 42.1 14,280 (5,505) 8,775 41.1 16,294 (5,816) 10,478
TOTAL 83.0 18,670 (11,171) 7,499 83.0 20,903 (12,202) 8,701

2025/26 Q2 Budget 2026/27

 

 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
  



ΟΟ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
On-Street Parking Compliance 
Technology and Customer 
Analytics Reform

1.0 - (152) - (152) - - - - -

TOTAL 1.0 - (152) - (152) - - - - -

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal

 
  



ΟΠ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

9ŔƣǃШfŰŉƖċƚƣƖƨĦƣƨƖĲШÂŸƖƣŉŸũŔŸ 
   

The City Infrastructure Portfolio is 
ƖĲƚƓŸŰƚŔĤũĲШŉŸƖШ9ŸƨŰĦŔũќƚШŔŰŉƖċƚƣƖƨĦƣƨƖĲШ
assets, strives to make it easier to conduct 
ĤƨƚŔŰĲƚƚШŔŰШŸƨƖШ9ŔƣǃШċŰĬШũĲċĬƚШƣőĲШ9ŸƨŰĦŔũќƚШ
property portfolio and commercial 
businesses to generate income.  

 

The Portfolio contains: Infrastructure; and 
Strategic Property and Commercial 

 Key Focus areas 

Á Capital Works Program, including New and 
Significant Upgrades and Renewals 

Á Main street revitalisation and improvements 
Á Deliver initiatives aligned with the Integrated 

Transport Strategy 
Á Deliver initiatives as defined in the City of 

Adelaide Property Strategy 
Á Progress with approved property 

development projects including Market 
Square, Tapangka (Former Bus Station Site), 
City East Housing Project 

 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 61,868 - 61,868 - 62,843 - 62,843
Employee Costs 118.2 - (12,706) (12,706) 129.2 - (13,337) (13,337)
Materials - - (26,468) (26,468) - - (27,344) (27,344)
Sponsorships - - (175) (175) - - (179) (179)
Depreciation - - (50,487) (50,487) - - (53,556) (53,556)
Finance Costs - - - - - - - -
TOTAL 118.2 61,868 (89,836) (27,968) 129.2 62,843 (94,416) (31,573)
Program Budget
Office of the Director 3.0 - (709) (709) 3.0 - (740) (740)
Infrastructure 66.5 200 (51,404) (51,204) 70.5 - (55,329) (55,329)
Strategic Property and Commercial 46.7 61,244 (34,500) 26,744 54.7 62,843 (36,082) 26,761
Strategic Projects 2.0 424 (3,223) (2,799) 1.0 - (2,265) (2,265)
TOTAL 118.2 61,868 (89,836) (27,968) 129.2 62,843 (94,416) (31,573)

2025/26 Q2 Budget 2026/27

 
 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

4,100 (29,081) 200 (17,120)
- (57,912) - (58,336)

TOTAL 4,100 (86,993) 200 (75,456)

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal 

 
 



ΟΡ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Infrastructure  
City Infrastructure Portfolio 

Strategic  
Plan link  

Our Environment  
Our Places 

 
Provides effective whole of life 
planning, design, delivery and 
management of our diverse 
community infrastructure assets 
and seeks partnerships with 
government bodies to deliver on 
9ŸƨŰĦŔũќƚШƚƣƖċƣĲŊŔĦШƓũċŰƚЯШ
supporting community needs and 
future growth.  

 Outputs for the year ahead  

Á Develop and manage Asset Management Plans for 
9ŸƨŰĦŔũќƚШfŰŉƖċƚƣƖƨĦƣƨƖĲШ ƚƚĲƣƚЯШŔŰĦũƨĬŔŰŊШƖĲƻŔĲƽƚЯШ
revaluations, maintenance advice and condition 
audits 

Á Provide the community with the agreed levels of 
service, through the management and delivery of 
efficient and effective Infrastructure Assets at the 
lowest whole of life costs 

Á Provide excellent community outcomes through whole 
of project delivery of asset renewal, and new and 
upgrade projects 

Á Facilitate safe and efficient people movement through 
the development and implementation of key strategy 
and policy, designed public realm and strategic 
partnerships 

Á Support private development through the provision of 
advisory and coordination services 

Functions supported:  

Á Asset Planning and Management 
Á Geographic Information Systems 
Á Infrastructure Delivery Plans 
Á Park Lands and Open Space 

Management 
Á Road and Footpath Management 
Á Sustainable and Climate Resilient 

City 
Á Traffic and Transport Management 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 200 - 200 - - - -
Employee Costs 66.5 - (3,713) (3,713) 70.5 - (4,250) (4,250)
Materials - - (5,331) (5,331) - - (6,685) (6,685)
Sponsorships - - (175) (175) - - (179) (179)
Depreciation - - (42,185) (42,185) - - (44,215) (44,215)
Finance Costs - - - - - - -
TOTAL 66.5 200 (51,404) (51,204) 70.5 - (55,329) (55,329)
Activity View
Associate Director (office) 1.9 - (651) (651) 1.9 - (684) (684)
Infrastructure Planning and Delivery 44.8 200 (50,216) (50,016) 46.8 - (54,064) (54,064)
Technical Services 19.8 - (537) (537) 21.8 - (581) (581)
TOTAL 66.5 200 (51,404) (51,204) 70.5 - (55,329) (55,329)

2025/26 Q2 Budget 2026/27

 

 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Free City Connector - - - (1,364) (1,364) - - - (1,239) (1,239)
TOTAL - - - (1,364) (1,364) - - - (1,239) (1,239)

2025/26 Q2 Budget 2026/27

 
  



ΟΣ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Asset Condition Audit - - - (1,000) (1,000) - - - - -
Bridge Maintenance Program - - - - - - - - (200) (200)
Corporate GIS and City Map 
service systems upgrade

- - - - - - - - (700) (700)

Gawler Place Ram Raid Bollard - 10 - (10) - - - - - -
Integrated Transport Strategy 
Implementation

- - - - - - - - (150) (150)

Integrated Transport Strategy - 
Kerbside and Parking 
Management Policy

- - - - - - - - (80) (80)

Integrated Transport Strategy 
Implementation - Biketober

- - - - - - - - (75) (75)

Market Expansion Site 
Management

- - - (80) (80) - - - - -

Resilient Flood Planning 1.0 100 (165) (935) (1,000) 1.0 - - (400) (400)
SA Power Networks (SAPN) 
Luminaire Upgrades

- - - - - - - - (100) (100)

School Safety Review - - - (11) (11) - - - - -
Undergrounding of Powerlines - - - - - - - - (460) (460)
TOTAL 1.0 110 (165) (2,036) (2,091) 1.0 - - (2,165) (2,165)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

4,100 (24,423) 200 (16,270)
- (57,912) - (58,336)

TOTAL 4,100 (71,021) 200 (74,606)

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal 

 
 ŸƣĲжЮÉŸůĲЮŸŉЮƣőĲЮŰĲƽЮċŰĬЮƨƓŊƖċĬĲЮĤƨĬŊĲƣЮŉƖŸůЮƓƖĲƻŔŸƨƚЮǯŰċŰĦŔċũЮǃĲċƖƚЮŔŰĦŸůĲЮċŰĬЮĲǂƓĲŰĬŔƣƨƖĲЮőċƚЮĤĲĲŰЮƖĲƣŔůĲĬЮŔŰƣŸЮΥΣΥΩфΥΪЮċŰĬЮŔƚЮ
ŔŰĦŸƖƓŸƖċƣĲĬЮŔŰЮƣőĲЮΥΣΥΩфΥΪЮŔŰĦŸůĲЮċŰĬЮĲǂƓĲŰĬŔƣƨƖĲд 
 



ΟΤ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Strategic Property and Commercial  
City Infrastructure Portfolio 

Strategic  
Plan link  

Our Environment, Our 
Economy, Our Places 

 
Leverages the development and 
ůċŰċŊĲůĲŰƣШŸŉШ9ŸƨŰĦŔũќƚШƓƖŸƓĲƖƣǃШ
assets and identifies opportunities 
in partnership with the private and 
public sectors, to generate income, 
create employment opportunities, 
and reinvigorate City precincts, 
building a prospero us City. 

 Outputs for the year ahead  

Á EǭĲĦƣŔƻĲũǃШůċŰċŊĲШ9ŸůůĲƖĦŔċũШ§ƓĲƖċƣŔŸŰƚШыÂċŔĬШ
ÂċƖťŔŰŊШċŰĬШ]ŸũŉьШƣŸШŊƖŸƽШƻŔƚŔƣċƣŔŸŰШċŰĬШŰĲƣШĦŸŰƣƖŔĤƨƣŔŸŰЮ 

Á ~ċŔŰƣċŔŰШƣŔĦťĲƣũĲƚƚЯШŉƖŔĦƣŔŸŰũĲƚƚШƓċƖťŔŰŊШƚŸũƨƣŔŸŰƚШċĦƖŸƚƚШ
ċũũШÖÂċƖťШũŸĦċƣŔŸŰƚШƣŸШĬĲũŔƻĲƖШċŰШŔůƓƖŸƻĲĬШĦƨƚƣŸůĲƖШ
ĲǂƓĲƖŔĲŰĦĲ 

Á fůƓũĲůĲŰƣШċШĤĲƚƣШƓƖċĦƣŔĦĲЯШƣŔĦťĲƣũĲƚƚЯШĦċƚőũĲƚƚШŸŰр
ƚƣƖĲĲƣШƓċƖťŔŰŊШƚŸũƨƣŔŸŰ 

Á ?ĲũŔƻĲƖШŔŰŔƣŔċƣŔƻĲƚШċƚШĬĲǯŰĲĬШŔŰШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ
ÂƖŸƓĲƖƣǃШÉƣƖċƣĲŊǃ 

Á ÂƖŸŊƖĲƚƚШƽŔƣőШċƓƓƖŸƻĲĬШƓƖŸƓĲƖƣǃШĬĲƻĲũŸƓůĲŰƣШƓƖŸŢĲĦƣƚШ
ŔŰĦũƨĬŔŰŊШ~ċƖťĲƣШÉƕƨċƖĲШċŰĬШÑċƓċŰŊťċШы[ŸƖůĲƖШ7ƨƚШ
ÉƣċƣŔŸŰШƚŔƣĲь 

Á ÂƖŸŊƖĲƚƚШůċƚƣĲƖШƓũċŰŰŔŰŊШċŰĬШĦŸŰƚŸƖƣŔƨůШċƖƖċŰŊĲůĲŰƣƚШ
ŉŸƖШƣőĲШ9ŔƣǃШEċƚƣШcŸƨƚŔŰŊШÂƖŸŢĲĦƣ 

Á EǭĲĦƣŔƻĲũǃШůċŰċŊĲШ9ŔƣǃШŸŉШĬĲũċŔĬĲћƚШƓƖŸƓĲƖƣǃШũĲċƚŔŰŊШ
ƓŸƖƣŉŸũŔŸ 

Functions supported:  

Á Commercial Leasing 
Á North Adelaide Golf Course 
Á Off Street Parking (UPark) 
Á On-Street Parking 
Á Property Development 
Á Property Management 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 61,244 - 61,244 - 62,843 - 62,843
Employee Costs 46.7 - (8,027) (8,027) 54.7 - (8,377) (8,377)
Materials - - (18,171) (18,171) - - (18,364) (18,364)
Sponsorships - - - - - - - -
Depreciation - - (8,302) (8,302) - - (9,341) (9,341)
Finance Costs - - - - - - - -
TOTAL 46.7 61,244 (34,500) 26,744 54.7 62,843 (36,082) 26,761
Activity View
Associate Director (office) 1.8 - (444) (444) 1.8 - (464) (464)
Commercial 4.0 - (773) (773) 3.0 - (643) (643)
Parking 17.8 47,821 (15,595) 32,226 19.8 49,281 (16,524) 32,757
North Adelaide Golf Course 13.1 5,455 (5,530) (75) 20.1 5,186 (5,186) -
Strategic Property Development 4.8 - (966) (966) 4.6 - (973) (973)
Strategic Property Management 5.2 7,968 (11,192) (3,224) 5.4 8,376 (12,292) (3,916)
TOTAL 46.7 61,244 (34,500) 26,744 54.7 62,843 (36,082) 26,761

2026/272025/26 Q2 Budget

 

 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - -
TOTAL - - - - - - -

2025/26 Q2 Budget 2026/27

 

  



ΟΥ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
88 O'Connell St Redevlepment - 144 - (194) (50) - - - - -
Commercial Parking Internal 
ƨĬŔƣШтШÉǃƚƣĲůШ9ŸŰƚŸũŔĬċƣŔŸŰ

- - - (450) (450) - - - - -

Review of Property - - - (50) (50) - - - - -
Strategic Property Investigations - - - (200) (200) - - - (100) (100)
Parking Coordinator - On Street  
Paid Parking Controls 1.0 170 (121) (7) 42 - - - - -

1.0 314 (121) (901) (708) - - - (100) (100)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (4,658) - (850)
- - - -

TOTAL - (4,658) - (850)

New and Upgrade
Renewal 

2025/26 Q2 Budget 2026/27

 

  



ΟΦ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

9ŔƣǃШÉőċƓŔŰŊШÂŸƖƣŉŸũŔŸ 
   

The City Shaping Portfolio leverages and 
celebrates our role as a Capital City Council 
and delivers the services that protect our 
heritage, Park Lands and urban environment 
and demonstrate our environment al 
leadership now and into the future.  

 

The Portfolio contains: City Operations; and 
Park Lands, Policy and Sustainability  

 

The Portfolio includes the Council subsidiary: 
Kadaltilla / Adelaide Park Lands Authority 
(embedded within Park Lands, Policy and 
Sustainability). 

 Key Focus areas 

Á Adelaide Park Lands greening, management 
and improvements 

Á Implementing the City Plan, including the 
City of Adelaide Code Amendment Program 

Á Implementing the Integrated Climate 
Strategy, including a climate impact 
assessment of the Adelaide Park Lands 

Á Implementing the Stretch Reconciliation 
Action Plan 2024-2027, including delivery of 
National Reconciliation Week and NAIDOC 
Week activities 

Á Heritage promotion and protection, 
including implementing the National 
Heritage Management Plan for the Adelaide 
Park Lands and City Layout 

Á Manage approaches to urban biodiversity 
including the seasonal migration of Tree 
Martins 

Á Initiatives and projects included or 
associated with the Disability Access and 
Inclusion Plan, Economic Development 
Strategy, Housing Strategy and 
Homelessness Strategy 

Á Delivery of the Adaptive Re-use City Housing 
Initiative (ARCHI) 

Á Maintenance of public realm and city 
presentation 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 4,025 - 4,025 - 3,728 - 3,728
Employee Costs 274.2 - (32,825) (32,825) 278.5 - (34,953) (34,953)
Materials - - (21,755) (21,755) - - (22,954) (22,954)
Sponsorships - - (1,902) (1,902) - - (1,966) (1,966)
Depreciation - - (2,128) (2,128) - - (2,181) (2,181)
Finance Costs - - - - - - - -
TOTAL 274.2 4,025 (58,610) (54,585) 278.5 3,728 (62,054) (58,326)
Program Budget
Office of the Director 3.0 - (715) (715) 3.0 - (743) (743)
Park Lands, Policy & Sustainability 36.6 46 (7,889) (7,843) 36.9 47 (8,289) (8,242)
City Operations 230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)
Kadaltilla / Park Lands Authority 1.3 323 (323) - 1.3 359 (359) -
Strategic Projects 3.0 721 (2,499) (1,778) 2.0 276 (2,452) (2,176)
TOTAL 274.2 4,025 (58,610) (54,585) 278.5 3,728 (62,054) (58,326)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (768) - -
- (1,988) - (3,749)

TOTAL - (2,756) - (3,749)

New and Upgrade
Renewal 

2026/272025/26 Q2 Budget

  



ΠΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

City Operations  
City Shaping Portfolio 

Strategic  
Plan link  

Our Environment  
Our Places 

 
Ensures our City's assets, 
including streets, parks and other 
public spaces, are attractive, 
clean, well presented and 
maintained, so we all have a city to 
enjoy and to be proud of.  

 Outputs for the year ahead  

Á Optimise and deliver planned and responsive 
maintenance programs across all Council assets 
including infrastructure, buildings, urban elements, 
horticulture, arboriculture, cleansing, waste and fleet, 
ensuring service reliability, efficiency and asset 
longevity 

Á Support the achievement of increased canopy cover by 
delivering the operational components of the 
accelerated greening program 

Á Enhance safety, compliance and service standards 
across cleansing, waste collection and processing, 
building compliance, tree risk management and 
community lighting, ensuring legislative obligations are 
met and community expectations exceeded 

Á Embed and implement the Plant and Fleet Asset 
Management Plan, progressing next-stage actions that 
support Integrated Climate Strategy targets and 
operational efficiency  

Á Scale and evaluate innovative city trials to improve 
customer experience, using data and feedback to 
inform permanent service improvements 

Á Strengthen out-of-hours service capability to respond 
effectively to emerging issues, emergencies and 
community needs across the City of Adelaide  

Á ?ĲũŔƻĲƖШ~ŔŰŸƖШ9ċƓŔƣċũШìŸƖťƚШŔŰШċũŔŊŰůĲŰƣШƽŔƣőШ9ŸƨŰĦŔũќƚШ
capital works program, ensuring seamless 
coordination, quality outcomes and minimal disruption 
to the community 

Á Advance operational data capture and asset 
intelligence, ensuring future operational impacts of 
capital projects are accurately forecast, resourced and 
sustainably managed  

Á Implement suites of Maintenance Service Standards 
ƣőċƣШċũŔŊŰШƽŔƣőШƣőĲШŸƖŊċŰŔƚċƣŔŸŰќƚШ ƚƚĲƣШ~ċŰċŊĲůĲŰƣШ
Plans 

Functions supported:  

Á Green Waste Recycling and 
Mulch 

Á Kerbside Waste Collections and 
Recycling 

Á Monuments, Fountains and 
Public Art 

Á Park Lands and Open Space 
Management: Furniture and 
Fittings; Public Conveniences; 
Public Lighting; Roads and 
Footpaths; Stormwater; Tree 
Management 

Á Playground and Play Spaces 
Á Public Litter Bins 
Á Streets and Footpaths: Furniture 

and Fittings; Lighting; Public 
Conveniences; Signage and Line 
Marking; Stormwater; 
Streetscapes and Verges; Tree 
Management 

 

 

  



ΠΝ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 2,935 - 2,935 - 3,046 - 3,046
Employee Costs 230.3 - (26,000) (26,000) 235.3 - (27,903) (27,903)
Materials - - (19,056) (19,056) - - (20,122) (20,122)
Sponsorships - - - - - - (5) (5)
Depreciation - - (2,128) (2,128) - - (2,181) (2,181)
Finance Costs - - - - - - - -
TOTAL 230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)
Activity View
Associate Director (office) 2.0 - (403) (403) 2.0 - (447) (447)
Manager, City Maintenance 1.0 - (202) (202) 1.0 - (210) (210)
Manager, City Presentation 1.0 - (213) (213) 1.0 - (221) (221)
Cleansing 47.0 10 (7,434) (7,424) 47.5 28 (8,249) (8,221)
Facilities 5.0 - (3,408) (3,408) 5.0 - (3,554) (3,554)
Horticulture 87.1 2,596 (16,432) (13,836) 87.1 2,666 (17,193) (14,527)
Infrastructure Maintenance 33.0 - (6,164) (6,164) 35.0 - (6,703) (6,703)
Operations Support 24.0 18 (2,929) (2,911) 25.0 19 (3,036) (3,017)
Trades 14.8 261 (5,722) (5,461) 14.8 268 (5,916) (5,648)
Waste 4.0 50 (3,599) (3,549) 5.5 65 (3,917) (3,852)
Workshops 11.4 - (678) (678) 11.4 - (765) (765)
TOTAL 230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)

2025/26 Q2 Budget 2026/27

 
 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Safer City Program - - (95) - (95) - - (172) - (172)
TOTAL - - (95) - (95) - - (172) - (172)

2026/272025/26 Q2 Budget

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Fleet Management Information 
System 

- - - - - - - - (300) (300)

Fuel Management system 
upgrade

- - - - - - - - (100) (100)

Nursery and Green Waste 
Recycling Facility

- - - - - - - - (115) (115)

TOTAL - - - - - - - - (515) (515)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (219) - -
(1,559) (3,749)

TOTAL - (1,778) - (3,749)

New and Upgrade
Renewal

2025/26 Q2 Budget 2026/27

 
 



ΠΞ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Park Lands, Policy and Sustainability 
City Shaping Portfolio 

Strategic  
Plan link  

Our Community, Our 
Environment, Our 
Economy, Our Places 

 
Establishes clear and integrated 
policies and plans to shape a well 
designed, planned and developed 
City, to protect and enhance our 
unique Park Lands, and support a 
welcoming and resilient 
community that demonstrates 
environmental leadership.  

 Outputs for the year ahead  

Á Deliver meaningful climate action, circular economy 
and sustainability programs and embed environment, 
social and economic strategic policy objectives into 
City of Adelaide policy and processes 

Á Use the City Plan to inform the future urban form of 
Adelaide and advocacy to the State Government, 
including a rolling program of Council-led amendments 
ƣŸШƣőĲШÉƣċƣĲШ]ŸƻĲƖŰůĲŰƣќƚШÂũċŰŰŔŰŊШċŰĬШ?ĲƚŔŊŰШ9ŸĬĲ 

Á Deliver heritage action and programs relating to local, 
state, national and world heritage  

Á Deliver reconciliation initiatives and maintain 
meaningful relationships with Kaurna people and other 
Aboriginal and Torres Strait Islander people 

Á Deliver Council policies and approaches for climate, 
homelessness, housing, disability access and inclusion 
and economic development 

Á Deliver the Adelaide Park Lands Management Strategy 
on behalf of Kadaltilla and maintain Community Land 
Management Plans for the Adelaide Park Lands 

Functions supported:  

Á Adelaide Park Lands Strategy and 
Planning 

Á Economic Development Strategy 
Á Heritage Management and 

Promotion 
Á Housing and Homelessness 

Strategies 
Á Kadaltilla / Adelaide Park Lands 

Authority 
Á City Planning Policy 
Á Reconciliation 
Á Social Policy  
Á Disability Access and Inclusion 
Á Sustainability and Climate Action 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 46 - 46 - 47 - 47
Employee Costs 36.6 - (5,549) (5,549) 36.9 - (5,868) (5,868)
Materials - - (903) (903) - - (947) (947)
Sponsorships - - (1,437) (1,437) - - (1,474) (1,474)
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 36.6 46 (7,889) (7,843) 36.9 47 (8,289) (8,242)
Activity View
Associate Director (office) 3.0 - (502) (502) 3.0 - (528) (528)
City Planning and Heritage 15.2 46 (3,917) (3,871) 15.5 47 (3,996) (3,949)
Low Carbon & Circular Economy 7.8 - (1,745) (1,745) 7.8 - (1,812) (1,812)
Park Lands & Sustainability 7.6 - (1,279) (1,279) 7.6 - (1,346) (1,346)
Reconciliation 3.0 - (446) (446) 3.0 - (607) (607)
TOTAL 36.6 46 (7,889) (7,843) 36.9 47 (8,289) (8,242)

2025/26 Q2 Budget 2026/27

  



ΠΟ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Annual Delivery of Kuarna 
Intiatives

- - - (27) (27) - - - (28) (28)

City of Adelaide Prize - - - - - - - (31) (31)
Heritage Incentive Scheme - - - (1,163) (1,163) - - - (1,162) (1,162)
Heritage Promotion Program 1.1 - (132) (55) (187) 1.1 - (140) (56) (196)
History Festival - - - (33) (33) - - - (33) (33)
Homelessness - Social and 
Affordable Housing

1.0 - (165) - (165) 1.0 - (172) - (172)

Homeless and Vulnerable 
People Project

- 46 - (46) - - 47 - (47) -

Integrated Climate Strategy - SIS - - - (233) (233) - - - (238) (238)

Integrated Climate Strategy - 
Carbon Neutral

2.8 - (380) (104) (484) 2.8 - (385) (121) (506)

Integrated Climate Strategy - 
Sustainability

- - - (124) (124) - - - (126) (126)

NAIDOC Week Celebrations - - - (54) (54) - - - (57) (57)
Noise Management Program 
Incentive Scheme

- - - (48) (48) - - - (48) (48)

Safer City Program 1.4 - (222) (32) (254) 1.6 - (263) (32) (295)
TOTAL 6.2 46 (899) (1,919) (2,772) 6.4 47 (960) (1,979) (2,892)

2025/26 Q2 Budget 2026/27

 

 

  



ΠΠ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Adaptive Reuse City Housing 
Initiative

2.0 303 (234) (372) (303) 2 276 (291) (265) (280)

Annual Cultural Burn in the Park 
Lands

- - - (25) (25) - - - - -

City Plan Digital Tool - - - (101) (101) - - - - -
COP 31 - - (53) (70) (123) - - - - -
Climate impact assessment for 
the Adelaide Park Lands

- - - - - - - - (100) (100)

Planning and Design Code 
Amendment Program Delivery

- - - (100) (100) - - - (150) (150)

Disability Access and Inclusion 
Plan 2024-2028 Implementation

- - - (130) (130) - - - (212) (212)

Economic Development 
Strategy  Implementation

- - - - - - - - (100) (100)

Homelessness Strategy 
Implementation

- - - - - - - - (22) (22)

Housing Strategy 
Implementation

- - - (200) (200) - - - - -

Integrated Climate Strategy EV 
Charging

- - - - - - - - (75) (75)

Integrated Climate Strategy 
Food organics high-rise - pilot

- - - - - - - - (150) (150)

Kerbside waste audit - - - - - - - - (100) (100)
Key Biodiversity Area 
Management Plans

- - - (75) (75) - - - - -

Master Plan for Helen Mayo Park - 250 - (250) - - - - - -
National Heritage Management 
Plan First Nations Heritage

- 168 - (207) (39) - - - (190) (190)

National Heritage Management 
Plan Implementation

- - - (139) (139) - - - - -

Stretch Reconciliation Action 
Plan 2024-2027 Implementation

- - - - - - - - (60) (60)

Social Planning Homelessness 
and Adelaide Zero Project 
Resourcing

- - - (215) (215) - - - (222) (222)

Tree Martin Management - 2026 
Migratory Season

- - - (150) (150) - - - - -

World Heritage Bid for the Park 
Lands

1.0 - (136) (42) (178) - - - - -

TOTAL 3.0 721 (423) (2,076) (1,778) 2 276 (291) (1,646) (1,661)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (574) - -
Renewal - - - -
TOTAL - (574) - -

New and Upgrade

2026/272025/26 Q2 Budget

 
  



ΠΡ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Kadaltilla / Adelaide Park Lands 
Authority  
City Shaping Portfolio 

Strategic  
Plan link  

Our Environment 

 
To be the trusted voice on the 
Adelaide Park Lands which 
actively conserves, promotes, and 
enhances the environmental, 
economic, cultural, recreational, 
and social importance value of the 
Adelaide Park Lands. 

 Outputs for the year ahead   

Á Promote the cultural values of the Park Lands including 
Kaurna culture, heritage, and wellbeing 

Á Maintain and improve climate resilience and the 
landscape values of the Park Lands 

Á Treat the Park Lands holistically with an adaptive future 
focused approach 

Á Function as the peak advisory body for policy, 
development, heritage, and management of the Park 
Lands based on sound data and evidence 

Functions supported:  

Á Advocacy, advice and policy 
governance 

Á Adelaide Park Lands 
Management Strategy 

Á Stakeholder and 
intergovernmental relations 

Á Brand and Marketing 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÉƨĤƚŔĬŔċƖǃќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 323 - 323 - 359 - 359
Employee Costs 1.3 - (180) (180) 1.3 - (189) (189)
Materials - - (143) (143) - - (155) (155)
Sponsorships - - - - - - (15) (15)
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 1.3 323 (323) - 1.3 359 (359) -
Activity View
Kadaltilla 1.3 323 (323) - 1.3 359 (359) -
TOTAL 1.3 323 (323) - 1.3 359 (359) -

2025/26 Q2 Budget 2026/27

 
 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÉƨĤƚŔĬŔċƖǃШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
  



ΠΣ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÉƨĤƚŔĬŔċƖǃШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -

New and Upgrade
Renewal 

2025/26 Q2 Budget 2026/27

 



ΠΤ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

9ŸƖƓŸƖċƣĲШÉĲƖƻŔĦĲƚШÂŸƖƣŉŸũŔŸ 
(including  Subsidiaries ) 

   

The Corporate Services Portfolio provides 
effective and efficient services and insights 
to strengthen and grow our organisational 
capability, and support a culture of 
accountability, transparency, and innovation.  

The Portfolio contains: Finance and 
Procurement; Governance and Strategy; 
Information Management; and People 
Programs. 

This Portfolio includes Council subsidiaries: 
Adelaide Central Market Authority; and the 
Adelaide Economic Development Agency. 

 Key Focus areas 

Á Update of the Long Term Financial Plan  

Á Continuous improvement of community 
engagement  

Á Cybersecurity uplift   

Á Workforce planning  

Á Transition to One Market (Adelaide Central 
Market)  

Á Support visitor economy, jobs and 
investment in the city 

 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 163,147 - 163,147 - 176,631 - 176,631
Employee Costs 164.5 - (17,959) (17,959) 171.5 - (20,016) (20,016)
Materials - - (21,102) (21,102) - - (28,478) (28,478)
Sponsorships - - (3,376) (3,376) - - (3,477) (3,477)
Depreciation - - (8,519) (8,519) - - (8,693) (8,693)
Finance Costs - - (2,416) (2,416) - - (2,779) (2,779)
TOTAL 164.5 163,147 (53,372) 109,775 171.5 176,631 (63,443) 113,188
Program Budget
Office of the COO 5.0 - (974) (974) 5.0 - (1,018) (1,018)
Finance and Procurement 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)
Governance and Strategy 23.3 - (6,054) (6,054) 24.2 - (6,642) (6,642)
Information Management 33.0 38 (15,849) (15,811) 32.0 35 (16,916) (16,881)
People^ 28.8 - (5,082) (5,082) 31.0 20 (5,731) (5,711)
Corporate Activities+ 3.0 152,744 1,022 153,766 3.0 163,509 (90) 163,419
ACMA 9.8 5,645 (6,282) (637) 10.9 8,305 (9,028) (723)
AEDA 31.6 4,528 (13,137) (8,609) 32.6 4,612 (13,786) (9,174)
Strategic Projects 1.2 50 (2,175) (2,125) 4.0 - (5,164) (5,164)
TOTAL 164.5 163,147 (53,372) 109,775 171.5 176,631 (63,443) 113,188

2025/26 Q2 Budget 2026/27

 
ӂŔŰĦũƨĬĲƚЮÅċƣĲƚЮÅĲƻĲŰƨĲеЮ9ŸƖƓŸƖċƣŔŸŰЮŊƖċŰƣƚЮёĲдŊдЮ[ŔŰċŰĦŔċũЮ ƚƚŔƚƣċŰĦĲЮ]ƖċŰƣƚђеЮƻċĦċŰĦǃЮůċŰċŊĲůĲŰƣЮÑċƖŊĲƣеЮċŰĬЮĦċƓŔƣċũЮŸƻĲƖőĲċĬд 

ӐЮŔŰĦũƨĬĲƚЮΤΣдΣЮ[ÑEЮ]ƖċĬƨċƣĲƚЮċũũŸĦċƣĲĬЮŔŰЮĤƨƚŔŰĲƚƚЮƨŰŔƣƚЮċĦƖŸƚƚЮƣőĲЮ ĬůŔŰŔƚƣƖċƣŔŸŰ 

 

 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (6,351) - -
- (1,940) - (1,237)

TOTAL - (8,291) - (1,237)

2025/26 Q2 Budget 2026/27

Renewal 
New and Upgrade
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ΠΥ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Finance and Procurement  
Corporate Services Portfolio 

Strategic  
Plan link  

Our Corporation 

 
Ensures public resources are 
effectively managed to enable the 
ĬĲũŔƻĲƖǃШŸŉШ9ŸƨŰĦŔũќƚШƓƖŔŸƖŔƣŔĲƚШċŰĬШ
strategic plans, funding a long -
term financially sustainable 
approach to delivery of services 
and infrastructure, and creating 
significant public value thro ugh 
sustainable procurement 
practices.  

 Outputs for the year ahead  

Á ?ĲũŔƻĲƖШƣőĲШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Á ÖƓĬċƣĲШƣőĲШxŸŰŊШÑĲƖůШ[ŔŰċŰĦŔċũШÂũċŰШŉŸƖШƣőĲШƓĲƖŔŸĬШ
ΞΜΞΣоΞΤШƣŸШΞΜΟΡоΟΣ 

Á ÉƨƓƓŸƖƣШƣőĲШΞΜΞΣШ9ŸƨŰĦŔũШEũĲĦƣŔŸŰШċŰĬШŸŰĤŸċƖĬŔŰŊШŸŉШ
ŰĲƽũǃШĲũĲĦƣĲĬШ9ŸƨŰĦŔũШ~ĲůĤĲƖƚ 

Á ÅĲƻŔĲƽШŸŉШ[ŔŰċŰĦĲШċŰĬШÂƖŸĦƨƖĲůĲŰƣШƚǃƚƣĲůƚ 

Á ÅĲƻŔĲƽШŸŉШÅċƣĲƚШċŰĬШ?ĲĤƣŸƖШ~ċŰċŊĲůĲŰƣ 
Functions supported:  

Á Procurement, Purchasing and 
Contract Management 

Á Financial Planning, Analysis and 
Reporting 

Á Ratings and Receivables 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 142 - 142 - 150 - 150
Employee Costs 28.8 - (4,090) (4,090) 28.8 - (4,296) (4,296)
Materials - - (751) (751) - - (772) (772)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)
Activity View
Associate Director 1.0 - (271) (271) 1.0 - (283) (283)
Financial Planning & Reporting 13.0 - (2,044) (2,044) 13.0 - (2,135) (2,135)
Procurement & Contract Management 7.8 - (1,103) (1,103) 7.8 - (1,160) (1,160)
Rates & Receivables 7.0 142 (1,423) (1,281) 7.0 150 (1,490) (1,340)
TOTAL 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)

2025/26 Q2 Budget 2026/27

 

 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
  



ΠΦ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -
Renewal 

2025/26 Q2 Budget 2026/27

New and Upgrade

 
 



ΡΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Governance and Strategy 
Corporate Services Portfolio 

Strategic  
Plan link  

Our Corporation 

 
The Governance and Strategy 
program is responsible for enabling 
robust, transparent and effective 
governance and risk management 
processes, and working 
collaboratively to create, maintain 
and integrate well researched 
strategies, polices, and plans 
which guide decision making and 
support our city and our 
community to thrive.  

 Outputs for the year ahead  

Á ÂƖŸƻŔĬĲШċĬƻŔĦĲШċŰĬШĦŸŸƖĬŔŰċƣŔŸŰШŸŰШƖŔƚťЯШũĲŊċũШƚĲƖƻŔĦĲƚЯШ
ŔŰƚƨƖċŰĦĲЯШĦŸƨŰĦŔũШċŰĬШĦŸƖƓŸƖċƣĲШŊŸƻĲƖŰċŰĦĲЯШ
ĲůĲƖŊĲŰĦǃШůċŰċŊĲůĲŰƣЯШƚƣƖċƣĲŊŔĦШċŰĬШĦŸƖƓŸƖċƣĲШ
ƓũċŰŰŔŰŊЯШƓŸũŔĦǃЯШƖĲƚĲċƖĦőЯШƓƖŸŢĲĦƣШċŰĬШŊƖċŰƣШ
ůċŰċŊĲůĲŰƣШċŰĬШĦŸůůƨŰŔƣǃШĲŰŊċŊĲůĲŰƣ 

Á ÂƖŸƻŔĬĲШőŔŊőрũĲƻĲũШƚƨƓƓŸƖƣШċŰĬШċĬƻŔĦĲШƣŸШĲŰƚƨƖĲШ9ŸƨŰĦŔũШ
~ĲůĤĲƖƚШŉƨũǯũũШƣőĲŔƖШƖŸũĲƚШċŰĬШƖĲƚƓŸŰƚŔĤŔũŔƣŔĲƚШ 

Á ~ŸŰŔƣŸƖШċŰĬШůċŔŰƣċŔŰШċŰШċƓƓƖŸƓƖŔċƣĲШƚƨŔƣĲШŸŉШŔŰƚƨƖċŰĦĲШ
ċŰĬШƓĲƖŉŸƖůШĦũċŔůƚШůċŰċŊĲůĲŰƣ 

Á 9ŸŸƖĬŔŰċƣĲШƣőĲШĬĲũŔƻĲƖǃШŸŉШƣőĲШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣШ
ċŰĬШÉƣƖċƣĲŊŔĦШÂũċŰ 

Á 9ŸŸƖĬŔŰċƣĲШĬĲƻĲũŸƓůĲŰƣШċŰĬШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШ
9ŸůůƨŰŔƣǃШEŰŊċŊĲůĲŰƣШÑŸŸũťŔƣ 

Á 9ŸŸƖĬŔŰċƣĲШċŰĬШƚƨƓƓŸƖƣШŸƖŊċŰŔƚċƣŔŸŰċũШƖĲƚĲċƖĦő 
Á ?ĲũŔƻĲƖШŔŰŔƣŔċƣŔƻĲƚШƽőŔĦőШƚƨƓƓŸƖƣШċŰШŸƖŊċŰŔƚċƣŔŸŰċũШ
ċƓƓƖŸċĦőШƣŸШƖŔƚťШůċŰċŊĲůĲŰƣЯШŔŰƣĲƖŰċũШċƨĬŔƣƚШċŰĬШ
ĦŸŰƣƖŸũƚШċŰĬШũĲŊŔƚũċƣŔƻĲШĦŸůƓũŔċŰĦĲЯШŔŰĦũƨĬŔŰŊШƣőĲШ
ƚƣƖċƣĲŊŔĦШŔŰƣĲƖŰċũШċƨĬŔƣШƓũċŰ 

Á ?ĲũŔƻĲƖШ9ŸƨŰĦŔũќƚШ7ƨƚŔŰĲƚƚШċŰĬШ9ŔƣǃШÖƚĲƖШÂƖŸǯũĲШÉƨƖƻĲǃƚ 
Á ?ĲũŔƻĲƖШ9ŸƨŰĦŔũШċŰĬШ9ŸƖƓŸƖċƣĲШƖĲƓŸƖƣŔŰŊШƚĲƖƻŔĦĲƚ 
Á ?ĲũŔƻĲƖШċŊĲŰĬċШůċŰċŊĲůĲŰƣШŉŸƖШ9ŸƨŰĦŔũШċŰĬШ
9ŸůůŔƣƣĲĲШůĲĲƣŔŰŊƚ 

Functions supported:  

Á Business Planning and Reporting 
Á Community Engagement 
Á Compliance and Freedom of 

Information 
Á Council Governance and 

administration 
Á Corporate Governance 
Á Enterprise Risk 
Á Grants and Partnership 

Management  
Á Legal Services  
Á Policy Governance 
Á Project Delivery and Performance 
Á Research and Insights  
Á Security and Emergency 

Management 
Á Strategic and Service Planning 

 

 
ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - - - - - - -
Employee Costs 23.3 - (3,010) (3,010) 24.2 - (3,298) (3,298)
Materials - - (3,044) (3,044) - - (3,344) (3,344)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 23.3 - (6,054) (6,054) 24.2 - (6,642) (6,642)
Activity View
Associate Director 1.0 - (255) (255) 1.0 - (270) (270)
Corporate Governance 5.2 - (3,203) (3,203) 6.3 - (3,587) (3,587)
Council Governance 5.1 - (1,133) (1,133) 4.9 - (1,199) (1,199)
Project Management Office 5.0 - (262) (262) 5.0 - (292) (292)
Strategy & Insights 7.0 - (1,201) (1,201) 7.0 - (1,294) (1,294)
TOTAL 23.3 - (6,054) (6,054) 24.2 - (6,642) (6,642)

2025/26 Q2 Budget 2026/27

 
  



ΡΝ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Council and Committee 
Support Officer

- - - - - - - - (110) (110)

Election 2026 - - - (275) (275) - - - (995) (995)
City of Adelaide Community 
Charter Implementation

- - - - - - - - (40) (40)

2025 Resident Survey Analysis - - - (20) (20) - - - - -
Supplementary Election 2025 - - - (102) (102) - - - - -
Threat and Risk Assessment - 
Rundle Mall Precinct - - - - - - - - (30) (30)

TOTAL - - - (397) (397) - - - (1,175) (1,175)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -

New and Upgrade
Renewal 

2025/26 Q2 Budget 2026/27

 
 



ΡΞ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Information Management  
Corporate Services Portfolio 

Strategic  
Plan link  

Our Corporation 

 
To enable delivery of customer 
focused services to our community 
IM delivers integrated technology 
solutions that improve access to 
information, streamline processes, 
safeguard our information and 
systems, and encourage 
collaboration across the 
organisatio n. 

 Outputs for the year ahead  

Á Provide a customer-centric business partnering service 
with advice and guidance consistent with our enterprise 
architecture principles 

Á Support the delivery of business outcomes and making 
data-driven decisions through accessible and user-
friendly systems, processes, and data 

Á Design and implement strategic and operational 
planning processes to ensure the ongoing management 
and safekeeping of corporate information and data 
assets 

Á Digitise records and archival materials to manage, find 
and store the backlog materials physically stored in the 
organisation more effectively 

Á Manage collecting and preserving historical and 
culturally significant archive materials and artifacts 

Á Support and deliver enterprise records management 
systems and guidance 

Á Provide simple, modern, and efficient customer 
focussed service delivery capability 

Á Implement activities and initiatives from the 
ĦǃĤĲƖƚĲĦƨƖŔƣǃШƖŸċĬůċƓШƣŸШƨƓũŔŉƣШƣőĲШŸƖŊċŰŔƚċƣŔŸŰќƚШ
maturity in cyber resilience 

Á Deliver the planned initiatives of the business systems 
roadmap (Salesforce) and data analytics roadmap 

Functions supported:  

Á Archives and Civic Collection 
Management 

Á Corporate Records Management 
Á Cybersecurity 
Á Projects and partnering 
Á Service Desk 
Á Technology, Infrastructure and 

Platforms 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 38 - 38 - 35 - 35
Employee Costs 33.0 - (4,896) (4,896) 32.0 - (4,915) (4,915)
Materials - - (9,100) (9,100) - - (10,096) (10,096)
Sponsorships - - - - - - - -
Depreciation - - (1,853) (1,853) - - (1,905) (1,905)
Finance Costs - - - - - - - -
TOTAL 33.0 38 (15,849) (15,811) 32.0 35 (16,916) (16,881)
Activity View
Associate Director 13.0 8 (2,056) (2,048) 10.0 - (1,633) (1,633)
Project Delivery 7.0 - (2,576) (2,576) 8.0 - (3,088) (3,088)
Service Desk 6.0 30 (9,899) (9,869) 7.0 35 (10,972) (10,937)
Technology, Infrastructure and Platforms 7.0 - (1,318) (1,318) 7.0 - (1,223) (1,223)
TOTAL 33.0 38 (15,849) (15,811) 32.0 35 (16,916) (16,881)

2025/26 Q2 Budget 2026/27

  



ΡΟ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Business Systems Roadmap 1.0 - (100) (1,500) (1,600) - - - (1,600) (1,600)
TOTAL 1.0 - (100) (1,500) (1,600) - - - (1,600) (1,600)

2025/26 Q2 Budget 2026/27

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
AI-Driven Solutions for 
Enhanced City Services

- - - - - - - - (250) (250)

Archives Digitisation Project - - - - - - - - (100) (100)
Clipper Ship City of Adelaide - - - (30) (30) - - - - -
Cyber Security Enhancement - - - (110) (110) - - - (125) (125)
TOTAL - - - (140) (140) - - - (475) (475)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (172) - -
- (1,660) - (1,237)

TOTAL - (1,832) - (1,237)

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal 

 
 



ΡΠ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

People 
Corporate Services Portfolio 

Strategic  
Plan link  

Our Corporation 

 
ÉƣƖĲŰŊƣőĲŰƚШŸƨƖШŸƖŊċŰŔƚċƣŔŸŰќƚШ
capability to lead and deliver 
essential services for our 
community, corporate services for 
our organisation, and brilliant 
experiences in our City, by co -
creating an environment where our 
people thrive, live our values, 
reach their potential, and learn and 
grow. 

 Outputs for the year ahead  

Á ÂƖŸƻŔĬĲШċШĦƨƚƣŸůĲƖШĦĲŰƣƖŔĦШĤƨƚŔŰĲƚƚШƓċƖƣŰĲƖŔŰŊШƚĲƖƻŔĦĲШ
ƽőŔĦőШƓƖŸƻŔĬĲƚШĲǂƓĲƖƣШċĬƻŔĦĲШċŰĬШŊƨŔĬċŰĦĲШĦŸŰƚŔƚƣĲŰƣШ
ƽŔƣőШƣĲƖůƚШċŰĬШĦŸŰĬŔƣŔŸŰƚШŸŉШĲůƓũŸǃůĲŰƣШċŰĬШ
ċƓƓũŔĦċĤũĲШƽŸƖťШőĲċũƣőШċŰĬШƚċŉĲƣǃЯШƓċǃƖŸũũШċŰĬШŔŰĬƨƚƣƖŔċũШ
ƖĲũċƣŔŸŰƚШũĲŊŔƚũċƣŔŸŰ 

Á ?ĲƚŔŊŰШċŰĬШŔůƓũĲůĲŰƣШŔŰŔƣŔċƣŔƻĲƚШƽőŔĦőШƚƨƓƓŸƖƣШċШ
ĬŔƻĲƖƚĲШŸƖŊċŰŔƚċƣŔŸŰċũШĲŰƻŔƖŸŰůĲŰƣШċŰĬШĦƨũƣƨƖĲШƽőŔĦőШŔƚШ
őŔŊőШƓĲƖŉŸƖůŔŰŊЯШĲŰŊċŊĲĬЯШċŰĬШŔŰĦũƨƚŔƻĲ 

Á ÉƨƓƓŸƖƣШƣőĲШĬĲũŔƻĲƖǃШŸŉШĤƨƚŔŰĲƚƚШŸƨƣĦŸůĲƚШċŰĬШƣőĲШ
ůċťŔŰŊШŸŉШĬċƣċШĬƖŔƻĲŰШƽŸƖťŉŸƖĦĲШĬĲĦŔƚŔŸŰƚШƣőƖŸƨŊőШƣőĲШ
ċƻċŔũċĤŔũŔƣǃШŸŉШċĦĦĲƚƚŔĤũĲШċŰĬШƨƚĲƖрŉƖŔĲŰĬũǃШƽŸƖťŉŸƖĦĲШ
ůċŰċŊĲůĲŰƣШƚǃƚƣĲůƚЯШƓƖŸĦĲƚƚĲƚЯШċŰĬШĬċƣċ 

Á ?ĲƚŔŊŰШċŰĬШŔůƓũĲůĲŰƣШƚƣƖċƣĲŊŔĦШċŰĬШŸƓĲƖċƣŔŸŰċũШ
ƽŸƖťŉŸƖĦĲШƓũċŰŰŔŰŊШƓƖŸĦĲƚƚĲƚШƣŸШĲŰċĤũĲШƣőĲШ
ŔĬĲŰƣŔǯĦċƣŔŸŰШŸŉШŉƨƣƨƖĲШƽŸƖťŉŸƖĦĲШŰĲĲĬƚШċŰĬ 

Á ÉƨƓƓŸƖƣШŸƖŊċŰŔƚċƣŔŸŰċũШċŰĬШĲůƓũŸǃĲĲШĬĲƻĲũŸƓůĲŰƣ 
Á ?ĲƚŔŊŰШċŰĬШŔůƓũĲůĲŰƣШċƣƣƖċĦƣŔŸŰШċŰĬШƖĲƣĲŰƣŔŸŰШ
ƚƣƖċƣĲŊŔĲƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚШƣőċƣШƚƣƖĲŰŊƣőĲŰШ9Ÿ ќƚШĲůƓũŸǃĲƖШ
ĤƖċŰĬШċŰĬШƓŸƚŔƣŔŸŰШ9Ÿ ШċƚШċŰШĲůƓũŸǃĲƖШŸŉШĦőŸŔĦĲ 

Á ?ĲƚŔŊŰШċŰĬШŔůƓũĲůĲŰƣШƚċŉĲƣǃШċŰĬШƽĲũũĤĲŔŰŊШƚǃƚƣĲůƚЯШ
ƓƖŸĦĲƚƚĲƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚШƽőŔĦőШƓƖŸƻŔĬĲШċШőŸũŔƚƣŔĦШ
ċƓƓƖŸċĦőШƣŸШƽŸƖťƓũċĦĲШƚċŉĲƣǃШċŰĬШƽĲũũĤĲŔŰŊ 

Á ÉƨƓƓŸƖƣШťŰŸƽũĲĬŊĲШƚőċƖŔŰŊШċŰĬШĦŸŰŰĲĦƣŔŸŰƚШċĦƖŸƚƚШƣőĲШ
ŸƖŊċŰŔƚċƣŔŸŰШƣőƖŸƨŊőШŔŰƣĲƖŰċũШĦŸůůƨŰŔĦċƣŔŸŰШĦőċŰŰĲũƚШ
ċŰĬШŔŰŔƣŔċƣŔƻĲƚ 

Functions supported:  

Á Human Resource Management 
Á Internal Communications and 

Connection 
Á Organisational Development 
Á Payroll  
Á Safety and Wellbeing 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - - - - - 20 - 20
Employee Costs 28.8 - (3,846) (3,846) 31.0 - (4,395) (4,395)
Materials - - (1,236) (1,236) - - (1,336) (1,336)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 28.8 - (5,082) (5,082) 31.0 20 (5,731) (5,711)
Activity View
Associate Director 3.0 - (596) (596) 4.0 - (832) (832)
People Experience 15.8 - (2,613) (2,613) 16.0 20 (2,807) (2,787)
People Safety and Wellbeing 4.0 - (774) (774) 4.0 - (812) (812)
People Services 6.0 - (1,099) (1,099) 7.0 - (1,280) (1,280)
TOTAL 28.8 - (5,082) (5,082) 31.0 20 (5,731) (5,711)

2026/272025/26 Q2 Budget

 
ÂĲŸƓũĲШEǂƓĲƖŔĲŰĦĲШ[ÑEШĦŸƨŰƣШŔŰĦũƨĬĲƚШΝΜЮΜШ[ÑEШ]ƖċĬƨċƣĲƚШċũũŸĦċƣĲĬШŔŰШĤƨƚŔŰĲƚƚШƨŰŔƣƚШċĦƖŸƚƚШƣőĲШ ĬůŔŰŔƚƣƖċƣŔŸŰ 

  



ΡΡ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Graduate Employment Program10.6 - (1,105) (17) (1,122) 10.6 - (1,177) (20) (1,197)
TOTAL 10.6 - (1,105) (17) (1,122) 10.6 - (1,177) (20) (1,197)

2026/272025/26 Q2 Budget

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Aboriginal Employment and 
Inclusion Coordinator

0.2 - (34) - (34) - - - - -

Talent Acquisition Advisor 1.0 - (121) - (121) - - - - -
Workforce Management Phase 3 - - - - - 2.0 - (247) - (247)
TOTAL 1.2 - (155) - (155) 2.0 - (247) - (247)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- - - -
- - - -

TOTAL - - - -

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal 

 
 



ΡΣ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Adelaide Central Market Authority  
Corporate Services Portfolio 

Strategic  
Plan link  

Our Economy 

 
Oversees the strategy, 
management and operation of the 
Adelaide Central Market as a 
commercially sustainable, diverse 
and iconic fresh produce market.  

 Outputs for the year ahead  

Á §ƓĲƖċƣŔŸŰċũШƓƖĲƓċƖĲĬŰĲƚƚШċŰĬШƣƖċŰƚŔƣŔŸŰШċĦƣŔƻŔƣŔĲƚШƣŸШ
ũĲċĬШƣŸШ~ċƖťĲƣШEǂƓċŰƚŔŸŰШŸƓĲŰŔŰŊШ 

Á EŰƚƨƖĲШĦƨƚƣŸůĲƖШĲǂƓĲƖŔĲŰĦĲƚШċƖĲШċƣШƣőĲШőĲċƖƣШŸŉШċũũШ
ĬĲĦŔƚŔŸŰƚШĲƻĲƖǃШĬċǃ 

Á EŰċĤũĲШċŰĬШƓċƖƣŰĲƖШƽŔƣőШŸƨƖШƣƖċĬĲƖƚШƣŸШƚƨƓƓŸƖƣШƣőĲůШŔŰШ
ƣőĲШĬĲũŔƻĲƖǃШŸŉШċŰШĲǂĦĲƓƣŔŸŰċũШƚőŸƓƓŔŰŊШĲǂƓĲƖŔĲŰĦĲ 

Á fůƓũĲůĲŰƣШƣőĲШƖĲƣċŔũШũĲċƚŔŰŊШƚƣƖċƣĲŊǃШċŰĬШƣƖċŰƚŔƣŔŸŰШƣŸШ
§ŰĲШ~ċƖťĲƣЯШŔŰĦũƨĬŔŰŊШƚĲĦƨƖŔŰŊШŰĲƽШƣĲŰċŰĦŔĲƚ 

Á ÂũċŰШċŰĬШĬĲũŔƻĲƖШƓƖŸŊƖċůƚШƣőċƣШċĬĬƖĲƚƚШƣőĲШĦƨƖƖĲŰƣШċŰĬШ
ĲůĲƖŊŔŰŊШŰĲĲĬƚШŸŉШŸƨƖШĦƨƚƣŸůĲƖƚШċŰĬШƣƖċĬĲƖƚШ 

Á ÑċťĲШċШƖĲƚƓŸŰƚŔĤũĲШċŰĬШƚƨƚƣċŔŰċĤũĲШċƓƓƖŸċĦőШƣŸШŸƨƖШ
ĤƨƚŔŰĲƚƚШŔŰШƓƨƖƚƨŔŰŊШƓŸƚŔƣŔƻĲШũŸŰŊрƣĲƖůШǯŰċŰĦŔċũШƖĲƚƨũƣƚ 

Á 9ŸŰƣƖŔĤƨƣĲШƣŸШƣőĲШĲĦŸŰŸůŔĦЯШƚŸĦŔċũШċŰĬШĦƨũƣƨƖċũШ
ƽĲũũĤĲŔŰŊШŸŉШŸƨƖШƓƖĲĦŔŰĦƣШċŰĬШĦŸůůƨŰŔƣǃ 

Functions supported:  

Á Market Operations (including 
Security, Cleaning, Waste)  

Á Commercial Leasing  
Á Property management 
Á Trader engagement and support 
Á Customer Service and Visitor 

Information 
Á Events and Activations 
Á Marketing, Social Media, Website 

Management  
Á Media and Public Relations  
Á ACMA Board governance and 

support 
Á Online Market Operations 
Á Market Precinct partnerships 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÉƨĤƚŔĬŔċƖǃќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 5,645 - 5,645 - 8,305 - 8,305
Employee Costs 9.8 - (1,776) (1,776) 10.9 - (2,090) (2,090)
Materials - - (4,461) (4,461) - - (6,899) (6,899)
Sponsorships - - - - - - - -
Depreciation - - (42) (42) - - (38) (38)
Finance Costs - - (3) (3) - - (1) (1)
TOTAL 9.8 5,645 (6,282) (637) 10.9 8,305 (9,028) (723)
Activity View
ACMA Operations 6.8 5,558 (5,449) 109 10.9 8,230 (8,819) (589)
Market Expansion 3.0 - (600) (600) - - - -
Online Market Platform - 87 (233) (146) - 75 (209) (134)
TOTAL 9.8 5,645 (6,282) (637) 10.9 8,305 (9,028) (723)

2025/26 Q2 Budget 2026/27

  



ΡΤ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÉƨĤƚŔĬŔċƖǃШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2026/272025/26 Q2 Budget

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÉƨĤƚŔĬŔċƖǃШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
ACMA Traders Sustainability 
Program Stage 2

- 50 - (50) - - - - - -

Adelaide Central Market 
Expansion Operational 
Preparedness

- - - (859) (859) 2.0 - (217) (2,048) (2,265)

Market Expansion Art Project 
(Internal Spaces)

- - - - - - - - (100) (100)

Market Expansion Technical 
Services & Site Management - - - - - - - - (295) (295)

TOTAL - 50 - (909) (859) 2.0 - (217) (2,443) (2,660)

2025/26 Q2 Budget 2026/27

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (1,215) - -
- (1) - -

TOTAL - (1,216) - -

2025/26 Q2 Budget 2026/27

New and Upgrade
Renewal 

 
 



ΡΥ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

Adelaide Economic Development 
Agency 
Corporate Services Portfolio 

Strategic  
Plan link  

Our Economy 

 
Accelerate economic growth in the 
CoA by attracting investment, 
supporting businesses to grow, 
funding festivals, growing the 
visitor economy, supporting 
residential growth, managing 
Rundle Mall and marketing the city 
ċƚШċШĬĲƚƣŔŰċƣŔŸŰШċŰĬШћůċŊŰĲƣШĦŔƣǃќЮ 

 Outputs for the year ahead  

Á Market and activate Rundle Mall, promote the precinct 
to new brands, continue work to reposition the Mall in 
response to changes in retail trends and consumer 
ĤĲőċƻŔŸƨƖШċŰĬШĦĲũĲĤƖċƣĲШƣőĲШ~ċũũќƚШΡΜth anniversary 

Á Support visitation to the City by directly investing into a 
program of events and festivals 

Á Work with partner organisations such as Business 
Events Adelaide, Study Adelaide, Renew Adelaide, 
Festival City Adelaide, MTP Connect and ThincLab to 
ĤƨŔũĬШƣőĲШĦŔƣǃќƚШĲĦŸŰŸůǃ 

Á Deliver initiatives that increase the number of workers in 
the City by supporting businesses to grow or locate in 
Adelaide 

Á Market and promote the city with a consistent brand that 
ƨŰĬĲƖƓŔŰƚШ E? ќƚШůċƖťĲƣŔŰŊШċĦƣŔƻŔƣŔĲƚЯШƚƨƓƓŸƖƣŔŰŊШ
investment and visitor attraction 

Á Ensuring people visiting Adelaide receive advice and 
information that exceeds their expectations, both on the 
digital platform and in the new Visitor Experience 
Centre. 

Á Support precinct groups 
Á Provide events and data that stimulate thinking about 
ƣőĲШ9ŔƣǃќƚШĲĦŸŰŸůǃШċŰĬШĦċŰШƨŰĬĲƖƓŔŰШĤƨƚŔŰĲƚƚШĬĲĦŔƚŔŸŰШ
making 

Functions supported:  

Á Business Support and Investment 
Á Economic Data and Insights 
Á Event and Festival Sponsorship 
Á Marketing the City 
Á Precinct Group Funding 
Á Residential Growth 
Á Rundle Mall Management, 

Activations and Marketing 
Á Funding for strategic partnerships 
Á Visitor Economy 
Á Visitor Information Services 

 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÉƨĤƚŔĬŔċƖǃќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 4,528 - 4,528 - 4,612 - 4,612
Employee Costs 31.6 - (4,769) (4,769) 32.6 - (5,346) (5,346)
Materials - - (4,943) (4,943) - - (4,881) (4,881)
Sponsorships - - (3,346) (3,346) - - (3,477) (3,477)
Depreciation - - (72) (72) - - (77) (77)
Finance Costs - - (7) (7) - - (5) (5)
TOTAL 31.6 4,528 (13,137) (8,609) 32.6 4,612 (13,786) (9,174)
Activity View
General Manager AEDA 2.0 - (547) (547) 2.0 - (569) (569)
Business and Investment 7.0 - (2,787) (2,787) 8.0 - (3,066) (3,066)
Marketing 8.0 - (2,144) (2,144) 8.0 - (2,213) (2,213)
Rundle Mall Management 9.6 4,518 (4,520) (2) 9.6 4,612 (4,612) -
Visitor Economy 5.0 10 (3,139) (3,129) 5.0 - (3,326) (3,326)
TOTAL 31.6 4,528 (13,137) (8,609) 32.6 4,612 (13,786) (9,174)

2025/26 Q2 Budget 2026/27

  



ΡΦ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Adelaide Fashion Week - - - (489) (489) - - - (502) (502)
Business Growth - Business 
Support

- - - (232) (232) - - - (241) (241)

Data and Insights 2.0 - (286) (126) (412) 3.0 - (443) (119) (562)
Event and Festival Sponsorship - - - (1,990) (1,990) - - - (2,039) (2,039)
General Marketing - - - (420) (420) - - - (431) (431)
Main Streets Development 
Grants / Precinct Activation

- - - (190) (190) - - - (280) (280)

Strategic Partnerships - - - (1,142) (1,142) - - - (1,137) (1,137)
Visitor Growth - Tourism 
Projects 

- - - (198) (198) - - - (203) (203)

TOTAL 2.0 - (286) (4,787) (5,073) 3.0 - (443) (4,952) (5,395)

2026/272025/26 Q2 Budget

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÉƨĤƚŔĬŔċƖǃШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Black Friday - - - (50) (50) - - - - -
City Brand Development - - - (100) (100) - - - (150) (150)
Investment Attraction Program - - - (100) (100) - - - (200) (200)
Partner Marketing - Winter 
Focus

- - - (75) (75) - - -
- -

Rundle Mall 50th Anniversary - - - - - - - - (257) (257)
Rundle Mall Live Music Program - - - (100) (100) - - - - -
Tourism and Business - - - (150) (150) - - - - -
TOTAL - - - (575) (575) - - - (607) (607)

2026/272025/26 Q2 Budget

 
 

$'000 Inc. Exp. Inc. Exp. 
Capital Projects

- (4,964) - -
- (279) - -

TOTAL - (5,243) - -
Renewal 

2025/26 Q2 Budget

New and Upgrade

2026/27

 
 



ΣΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

 

§ǭŔĦĲШŸŉШƣőĲШ9őŔĲŉШEǂĲĦƨƣŔƻĲШоШ 
§ǭŔĦĲШŸŉШƣőĲШxŸƖĬШ~ċǃŸƖ 

   

Supports the CEO to lead a sustainable, successful organisation, to make well informed 
ĬĲĦŔƚŔŸŰƚШƣŸШĬĲũŔƻĲƖШŸŰШ9ŸƨŰĦŔũќƚШƓƖŔŸƖŔƣŔĲƚЯШċŰĬШƣŸШŉŸƚƣĲƖШƓƖŸĬƨĦƣŔƻĲШƓċƖƣŰĲƖƚőŔƓƚШĤŸƣőШƽŔƣőШ
industry, and local government and other government bodies through the deli very of effective 
intergovernmental relations.  

Supports the Lord Mayor and Council Members to foster productive relationships with peak 
bodies, other government bodies and the community, to deliver our strategic plan, and fulfill our 
Capital City leadership responsibilities.  

Functions supported:  

Á Advocacy, partnerships 
and intergovernmental 
relations  

Á Capital city oversight 
Á Civic protocols and events 
Á Communication and public 

relations 
Á Executive support and 

administration 
Á Lord Mayor and Council 

administration  

 Outputs for the year ahead  

Á Participate and advocate to Federal, State and Local 
Governments 

Á Manage stakeholder relationships that support City, 
Community and Civic development 

Á Facilitate strong connections through Civic Events, Forums, 
Local, National and International partnerships 

Á Ensure that the organisation is providing transparent and 
professional advice and delivering statutory requirements 

Á Provide high-level administrative support and appropriate 
advice to ensure the Lord Mayor, Council Members and 
Executive fulfill their roles and responsibilities 

 

ÑőĲШŉŸũũŸƽŔŰŊШƣċĤũĲШƓƖŸƻŔĬĲƚШċШƻŔĲƽШŸŉШƣőŔƚШÂƖŸŊƖċůќƚШĤƨĬŊĲƣШĤǃШĤŸƣőШŸƓĲƖċƣŔŸŰƚШċŰĬШċĦƣŔƻŔƣǃа 

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - - - - - - - -
Employee Costs 10.3 - (1,866) (1,866) 10.3 - (1,952) (1,952)
Materials - - (1,225) (1,225) - - (1,252) (1,252)
Sponsorships - - - - - - - -
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 10.3 (3,091) (3,091) 10.3 - (3,204) (3,204)
Program Budget
Office of the Chief Executive 4.0 - (1,501) (1,501) 4.0 - (1,554) (1,554)
Civic Event, Partnerships, and Other Events - - (385) (385) - - (393) (393)
Lord Mayor's Office Administration 6.3 - (1,205) (1,205) 6.3 - (1,257) (1,257)
TOTAL 10.3 - (3,091) (3,091) 10.3 - (3,204) (3,204)

2025/26 Q2 Budget 2026/27

 
 

  



ΣΝ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

§ƓĲƖċƣŔŰŊШ ĦƣŔƻŔƣŔĲƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮĲůĤĲĬĬĲĬЮŔŰЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2025/26 Q2 Budget 2026/27

 
 

ÉƣƖċƣĲŊŔĦШċŰĬШ9ċƓŔƣċũШÂƖŸŢĲĦƣƚШƣőċƣШƣőŔƚШÂƖŸŊƖċůШĬĲũŔƻĲƖƚШыĦŸƚƣЮŔŰЮċĬĬŔƣŔŸŰЮƣŸЮƣőĲЮÂƖŸŊƖċůЮ7ƨĬŊĲƣьа 

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
N/A - - - - - - - - - -
TOTAL - - - - - - - - - -

2026/272025/26 Q2 Budget

 

 

$'000 Inc. Exp. Inc. Exp. 

TOTAL - - - -
Renewal

2025/26 Q2 Budget 2026/27

Capital Projects
New and Upgrade

 



ΣΞ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

9ċƓŔƣċũШÂƖŸŢĲĦƣƚШ 
 

9ŸƨŰĦŔũШŸƽŰƚШċŰĬШŔƚШƖĲƚƓŸŰƚŔĤũĲШŉŸƖШƣőĲШ
ůċŰċŊĲůĲŰƣЯШŸƓĲƖċƣŔŸŰШċŰĬШůċŔŰƣĲŰċŰĦĲШŸŉШ
ċШĬŔƻĲƖƚĲШċƚƚĲƣШƓŸƖƣŉŸũŔŸШƣőċƣШƓƖŸƻŔĬĲƚШ
ƚĲƖƻŔĦĲƚШċŰĬШŉċĦŔũŔƣŔĲƚШŉŸƖШĦŔƣǃШƨƚĲƖƚЮШ 

ÑŸШĲŰƚƨƖĲШĲǂŔƚƣŔŰŊШċƚƚĲƣƚШċƖĲШůċŔŰƣċŔŰĲĬЯШ
ƖĲŰĲƽĲĬШċŰĬШƨƓŊƖċĬĲĬЯШċŰĬШƣőċƣШƽĲШŔĬĲŰƣŔŉǃШ
ċƓƓƖŸƓƖŔċƣĲШŸƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШŰĲƽШċƚƚĲƣƚЯШ
ĦċƓŔƣċũШƓƖŸŢĲĦƣƚШċƖĲШċƚƚĲƚƚĲĬШċŰĬШƓƖŔŸƖŔƣŔƚĲĬШ
ƽŔƣőШċƚƚĲƣШƚƨƚƣċŔŰċĤŔũŔƣǃШċŰĬШƣőĲШŸƖŊċŰŔƚċƣŔŸŰќƚШ
ĦċƓċĦŔƣǃШƣŸШĬĲũŔƻĲƖШŔŰШůŔŰĬЮШìőŔũƚƣШĦċƓŔƣċũШ
ƓƖŸŢĲĦƣƚШĦċŰШĤĲШŉƨŰĬĲĬШĤǃШĤŸƖƖŸƽŔŰŊƚЯШƽĲШ
ĦŸŰƚŔĬĲƖШċƚƚĲƣШĬĲƓƖĲĦŔċƣŔŸŰЯШĦŸƚƣШŸŉШƣőĲШũŔŉĲШŸŉШ
ċŰШċƚƚĲƣШċŰĬШƖĲƚƓŸŰƚŔĤũĲШĤŸƖƖŸƽŔŰŊШĦċƓċĦŔƣǃЮ 

($'000)
2025/26 

Q2 Budget
2026/27

New and Upgrades 54,356 25,506

Renewal 67,937 68,825

Total 122,293 94,331  

A detailed breakdown of our Capital Works 
Program is provided on the following pages 

 ìĲШĦċƣĲŊŸƖŔƚĲШŸƨƖШĦċƓŔƣċũШƓƖŸŢĲĦƣƚШĲǂƓĲŰĬŔƣƨƖĲШ
ƣŸШƓƖŸƻŔĬĲШċШĤĲƣƣĲƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƽőċƣШŔƚШ
ĤĲŔŰŊШĬĲũŔƻĲƖĲĬШċƚаШ 

 EìШ  ?ШÖÂ]Å ?E 
ìŸƖťƚШŸŉШċШĦċƓŔƣċũШŰċƣƨƖĲШƣőċƣШċƖĲШĲŔƣőĲƖШ
ŔŰƣƖŸĬƨĦŔŰŊШŰĲƽШċƚƚĲƣƚШŸƖШƚŔŊŰŔǯĦċŰƣũǃШ
ƨƓŊƖċĬŔŰŊШĲǂŔƚƣŔŰŊШċƚƚĲƣƚЮШÖƚƨċũũǃШĤǃШĲǂƣĲŰĬŔŰŊШ
ċŰШċƚƚĲƣШŸƖШŔŰĦƖĲċƚŔŰŊШƣőĲШũĲƻĲũШŸŉШƚĲƖƻŔĦĲШƣőĲШ
ċƚƚĲƣШƓƖŸƻŔĬĲƚЮ 

ÑőĲƚĲШƓƖŸŢĲĦƣƚШċƖĲШŔĬĲŰƣŔǯĲĬШƣőƖŸƨŊőШ9ŸƨŰĦŔũќƚШ
ÉƣƖċƣĲŊŔĲƚШċŰĬШÂũċŰƚШċŰĬШĬĲǯŰĲĬШċƚаШ 
¶ complex in nature  
¶ installation of new infrastructure  
¶ upgrades to existing infrastructure  

 ŸƣĲжЮÉŸůĲЮƓƖŸŢĲĦƣƚЮőċƻĲЮĤĲĲŰЮƖĲƣŔůĲĬЮŉƖŸůЮƓƖĲƻŔŸƨƚЮ
ǯŰċŰĦŔċũЮǃĲċƖƚЮċŰĬЮƽŔũũЮĦŸŰƣŔŰƨĲЮƣŸЮĤĲЮĬĲũŔƻĲƖĲĬЮŔŰƣŸЮ
ΥΣΥΩфΥΪЮ 

ÅE Eì xÉШ 
ìŸƖťƚШŸŉШċШĦċƓŔƣċũШŰċƣƨƖĲШƣőċƣШċƖĲШƖĲƓũċĦŔŰŊШċŰШ
ĲǂŔƚƣŔŰŊШċƚƚĲƣШũŔťĲШŉŸƖШũŔťĲШŸƖШũŔťĲШŉŸƖШůŸĬĲƖŰШ
ĲƕƨŔƻċũĲŰƣЮ 

ÑőĲƚĲШƓƖŸŢĲĦƣƚШċƖĲШŊƖŸƨƓĲĬШċŊċŔŰƚƣШůƨũƣŔƓũĲШ
ĦċƣĲŊŸƖŔĲƚШċŰĬШċƖĲШĬŔƖĲĦƣũǃШċũŔŊŰĲĬШƣŸШ
ůċŔŰƣĲŰċŰĦĲШƚĲƖƻŔĦĲШũĲƻĲũƚШĦŸŰƣċŔŰĲĬШƽŔƣőŔŰШ
9ŸƨŰĦŔũќƚШ ƚƚĲƣШ~ċŰċŊĲůĲŰƣШÂũċŰƚЮ 

 

  



ΣΟ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

 ĲƽШċŰĬШÖƓŊƖċĬĲ 
 

ÂċƚƣШ[òыƚьШ7ƨĬŊĲƣ EǂƓĲŰĬŔƣƨƖĲШŸŰШƓƖŸŢĲĦƣƚШŔŰĦũƨĬŔŰŊЯШ ĲƽШċŰĬШÖƓŊƖċĬĲЯШċŰĬШÅĲŰĲƽċũШ
ĦŸůƓŸŰĲŰƣƚШƣőċƣШŸĦĦƨƖƖĲĬШŔŰШƓƖĲƻŔŸƨƚШǯŰċŰĦŔċũШǃĲċƖƚШƨƓШƣŸШΞΜΞΣоΞΤЮШ 
ĦƣƨċũЮƚƓĲŰĬЮŉŸƖЮǯŰċŰĦŔċũЮǃĲċƖƚЮƓƖŔŸƖЮƣŸЮΥΣΥΨфΥΩЮċŰĬЮĤƨĬŊĲƣĲĬЮċũũŸĦċƣŔŸŰЮŉŸƖЮΥΣΥΨфΥΩеЮŔŰĦũƨƚŔƻĲЮŸŉЮ
ƓƖŸŢĲĦƣЮĬĲũŔƻĲƖǃЮĦŸƚƣЮŔŰĦƨƖƖĲĬЮċŊċŔŰƚƣЮĲċĦőЮƓƖŸŢĲĦƣдЮ 

 ĲƽШċŰĬШÖƓŊƖċĬĲ ΞΜΞΣоΞΤШ ĲƽШċŰĬШÖƓŊƖċĬĲШĤƨĬŊĲƣШĦŸůƓŸŰĲŰƣЮ 

ÅĲŰĲƽċũ ΞΜΞΣоΞΤШÅĲŰĲƽċũШĤƨĬŊĲƣШĦŸůƓŸŰĲŰƣЮШÑőĲƚĲШċƖĲШċũƚŸШŔŰĦũƨĬĲĬШŔŰШƣőĲШÅĲŰĲƽċũШ
ƣċĤũĲШŸŰШƣőĲШŉŸũũŸƽŔŰŊШƓċŊĲЮШ 

ìŸÂШ7ƨĬŊĲƣ ìőŸũĲШŸŉШÂƖŸŢĲĦƣШĦŸƚƣШы ĲƽШċŰĬШÖƓŊƖċĬĲЯШċŰĬШÅĲŰĲƽċũьЯШƽőŔĦőШŔƚШƣőĲШ
ċŰƣŔĦŔƓċƣĲĬШĤƨĬŊĲƣШƖĲƕƨŔƖĲĬШƣŸШĬĲũŔƻĲƖШƣőĲШĲŰƣŔƖĲШƓƖŸŢĲĦƣЯШƖĲŊċƖĬũĲƚƚШŸŉШǯŰċŰĦŔċũШ
ǃĲċƖШƓƖŸŢĲĦƣШĬĲũŔƻĲƖĲĬШŔŰЮ 
fŰĦũƨƚŔƻĲЮŸŉЮƓƖŸŢĲĦƣЮĬĲũŔƻĲƖǃЮĦŸƚƣЮŔŰĦƨƖƖĲĬЮċŊċŔŰƚƣЮĲċĦőЮƓƖŸŢĲĦƣдЮÂƖŸŢĲĦƣЮĬĲũŔƻĲƖǃЮĦŸƚƣЮŉŸƖĲĦċƚƣƚЮċƖĲЮ
ŰŸƣЮŔŰĦũƨĬĲĬЮƓĲƖЮƓƖŸŢĲĦƣЮŉŸƖЮΥΣΥΩфΥΪЮċŰĬЮĤĲǃŸŰĬд 

New and 
Upgrade

Renewal 

City Community

City Culture

9ŸůůƨŰŔƣǃШÉƓŸƖƣƚШ7ƨŔũĬŔŰŊШÅĲĬĲƻĲũŸƓůĲŰƣШтШ~ċƖǃШxĲĲШÂċƖťШоШÑƨũǃċШìċƖĬũŔШ
(Park 27B)*>

        1,898         2,800         1,130         5,828 

9ŸůůƨŰŔƣǃШÉƓŸƖƣƚШ7ƨŔũĬŔŰŊШÅĲĬĲƻĲũŸƓůĲŰƣШтШ9ŸŰĦĲƓƣШ?ĲƚŔŊŰ            106             100                  -         15,418 

Public Art Action Plan Deliverables             125             150                  -               275 

Melbourne Street Public Art Commission *                  -               180                  -               180 

~ŔŰŸƖШìŸƖťƚШ7ƨŔũĬŔŰŊШтШÉĲĦƨƖŔƣǃШÖƓŊƖċĬĲƚ               55             100                  -               455 

Place of Courage *>                36             190                  -               226 

City Infrastructure

Infrastructure

Brown Hill Keswick Creek (Financial Contribution)         2,595             320                  -           5,609 

Franklin Street Pedestrian Crossing             128             500                  -               628 

~ċŔŰШÉƣƖĲĲƣШÅĲƻŔƣċũŔƚċƣŔŸŰШтШ]ŸƨŊĲƖШÉƣƖĲĲƣШ>         2,928         7,499         7,150       28,659 

~ċŔŰШÉƣƖĲĲƣШÅĲƻŔƣċũŔƚċƣŔŸŰШтШcŔŰĬũĲǃШÉƣƖĲĲƣШ>         2,712             511                33       26,776 

~ċŔŰШÉƣƖĲĲƣШÅĲƻŔƣċũŔƚċƣŔŸŰШтШcƨƣƣШÉƣƖĲĲƣШ>         1,304             972             357       24,464 

~ċŔŰШÉƣƖĲĲƣШÅĲƻŔƣċũŔƚċƣŔŸŰШтШ~ĲũĤŸƨƖŰĲШÉƣƖĲĲƣШй>         1,602         1,300             232       16,854 

~ċŔŰШÉƣƖĲĲƣШÅĲƻŔƣċũŔƚċƣŔŸŰШтШ§ќ9ŸŰŰĲũũШÉƣƖĲĲƣ        3,519         3,335         1,906       24,481 

School Safety Implementation Project             288             805                  -           1,093 

West Pallant Street Improvements             205                60             575             840 

Torrens Lake Earth Retaining Structure>             603             968                  -           1,571 

Strategic Property and Commercial

[ũŔŰĬĲƖƚШÉƣƖĲĲƣШcŸƨƚŔŰŊШтШ9ŸŰĦĲƓƣШÂũċŰŰŔŰŊЩ            740             250                  -           1,490 

ÖÂċƖťШ9ĲŰƣƖċũШ~ċƖťĲƣШтШÂċƖťŔŰŊШ]ƨŔĬċŰĦĲШÉǃƚƣĲůЩ            300             600                  -               900 

Corporate Activities 

2026/27 Project Delivery Costs>         4,866         4,866 

Total New and Upgrade Program 33,513 25,506 12,063 175,707

ҘќΜΜΜ
Past 
FY(s) 

Budget

2026/27 Budget
WoP 

Budget

 
йƓċƖƣŔċũũǃШŊƖċŰƣШŉƨŰĬĲĬШййŉƨũũǃШŊƖċŰƣШŉƨŰĬĲĬШӊŔŰĦŸůĲШŊĲŰĲƖċƣŔŰŊШӂƚŸůĲоċũũШĤƨĬŊĲƣШƖĲƣŔůĲĬШŉƖŸůШƓƖĲƻŔŸƨƚШǯŰċŰĦŔċũШǃĲċƖƚ  
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ÅĲŰĲƽċũƚШ 
 

ҘќΜΜΜ2026/27 Budget
Buildings 13,541
Lighting & Electrical 5,363
Park Lands & Open Space 1,578
Transport 23,659
Urban Elements 4,435
Water Infrastructure * 7,653
Plant, Fleet & Equipment Replacement 4,986

Delivery Resources 7,610

Total Renewal Program 68,825  
пШfŰĦũƨĬĲƚЮŉƨŰĬŔŰŊЮŉŸƖЮƣőĲЮÑŸƖƖĲŰƚЮìĲŔƖЮÉƣƖƨĦƣƨƖĲЮёÉŔŊŰŔǯĦċŰƣЮÅĲŰĲƽċũђШ  
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§ƨƖШÅĲƚŸƨƖĦĲƚШċŰĬШ7ƨĬŊĲƣ 
 

ÅĲƚŸƨƖĦĲШÂũċŰШΞΜΞΠрΞΜΞΥ 

cŸƽШƽĲШ7ƨĬŊĲƣ 

[ŔŰċŰĦŔċũШ[ƖċůĲƽŸƖťШċŰĬШfŰĬŔĦċƣŸƖƚ 

ÅċƣĲƚЯШ7ŸƖƖŸƽŔŰŊƚЯШ[ĲĲƚШċŰĬШ9őċƖŊĲƚ 

?ĲƣċŔũĲĬШ[ŔŰċŰĦŔċũШ§ƻĲƖƻŔĲƽ 

[ŔŰċŰĦŔċũШÉƣċƣĲůĲŰƣƚ 
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ÅĲƚŸƨƖĦĲШÂũċŰШΞΜΞΠрΞΜΞΥ 
 

9ŸƨŰĦŔũќƚШÉƣƖċƣĲŊŔĦШÂũċŰШΞΜΞΠШтШΞΜΞΥШ
ŔŰĦũƨĬĲƚШċШŉŸƨƖШǃĲċƖШÅĲƚŸƨƖĦĲШÂũċŰЯШ
ƽőŔĦőШƽŔƣőШƣőĲШxŸŰŊрÑĲƖůШ[ŔŰċŰĦŔċũШ
ÂũċŰШыxÑ[ÂьЯШ ƚƚĲƣШ~ċŰċŊĲůĲŰƣШ
ÂũċŰƚШċŰĬШ9ŔƣǃШÂũċŰШőċƚШŔŰŉŸƖůĲĬШ
ƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőŔƚШĤƨƚŔŰĲƚƚШ
ƓũċŰШċŰĬШĤƨĬŊĲƣЮШ 

ÑőĲШÅĲƚŸƨƖĦĲШÂũċŰШƚƨƓƓŸƖƣƚШƣőĲШ
ĬĲũŔƻĲƖǃШŸŉШƣőĲШÉƣƖċƣĲŊŔĦШÂũċŰШċŰĬШ
ŸƨƣũŔŰĲƚШƣőĲШǯŰċŰĦŔċũШċŰĬШ
ŰŸŰǯŰċŰĦŔċũШƖĲƚŸƨƖĦĲƚШƖĲƕƨŔƖĲĬШƣŸШ
ĬĲũŔƻĲƖШŸƨƖШŸĤŢĲĦƣŔƻĲƚШċŰĬШċĦƣŔŸŰƚШ
ŸƻĲƖШƣőĲШŰĲǂƣШŉŸƨƖШǃĲċƖƚЮ 

 Financial  

The financial aspect of the Resource Plan is based on 
principles to ensure that Council has the capacity to be 
financially sustainable in the medium and long term.  

Financial sustainability also helps to ensure 
intergenerational equity so that costs associated with 
expenditure are equitably spread over time relevant to the 
communities that will draw benefit. Financial principles 
include but are not limited to:  
¶ Fees and charges are equitable and respond to the 
ĦŸůůƨŰŔƣǃќƚШŰĲĲĬƚШ 

¶ Ensuring an effective rating system  
¶ Considering new and different revenue streams  
¶ Using borrowings to fund new and upgraded capital  

projects  
¶ Fund operations and expenses from within the 

operating budget. 

9ŸƨŰĦŔũќƚШxÑ[ÂШőċƚШċƚƚƨůĲĬШĲǂŔƚƣŔŰŊШƚĲƖƻŔĦĲШũĲƻĲũƚШƽŔũũШĤĲШ
maintained, while seeking efficiency improvements in line 
with appropriate planning, measures and benchmarks. 
The four-year financial view embedded in the Resource 
ÂũċŰШŔƚШƣċťĲŰШŉƖŸůШ9ŸƨŰĦŔũќƚШadopted LTFP and provides 
the funding for the Strategic Plan.  

This period sees significant investment in Council 
priorities, including upgrades to main streets, partnerships 
with the State Government on major projects, strategic 
property developments and ongoing delivery of core 
services. Rates will continue to be an important source of 
revenue, accounting for approximately 60% of total annual 
revenue. In line with the LTFP, over the four-year period 
Council assumes growth in future rate income aligned to 
CPI, in addition to rates from new properties, assumed at 
1.0% per annum.  

[ċĦƣŸƖƚШƣőċƣШĦŸƨũĬШŔůƓċĦƣШ9ŸƨŰĦŔũќƚШŉŔŰċŰĦĲƚШŸƻĲƖШƣőĲШŰĲǂƣШ
four years include increased cost of goods and services 
used by the Local Government sector (measured through 
the Local Government Price Index), having a stronger focus 
on renewals and maintenance, changing service and 
infrastructure needs with a growing population, and 
ŔŰƣĲƖĲƚƣШƖċƣĲШŔůƓċĦƣƚШŸŰШ9ŸƨŰĦŔũќƚШĤŸƖƖŸƽŔŰŊƚЮ 
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Infrastructure and Property  

Asset Management Plans (AMPs) help Council 
to manage the assets that provide services and 
facilities for our community. The AMPs provide 
guidance for the effective management of 
9ŸƨŰĦŔũќƚШċƚƚĲƣƚШċŰĬШċƖĲШƖĲƻŔĲƽĲĬШĲƻĲƖǃШƣőƖĲĲШ
years to ensure we deliver the required levels of 
services and meet strategic and legislative 
ƖĲƕƨŔƖĲůĲŰƣƚЮШÑőĲШ ~ÂƚШƣőĲŰШŔŰŉŸƖůШ9ŸƨŰĦŔũќƚШ
yearly Capital Works Program, as identified in 
the Business Plan and Budget.  

The Resource Plan outlines the need to manage 
infrastructure (capital) expenditure in a way 
which avoids disruptive adjustments to 
activities, programs and event raising efforts. 
Over the life of the plan, the capital expenditure 
for Council is forecast to be approximately 
$300m (which is subject to an increase or 
decrease depending on each yearly review, 
through the Business Plan and Budget process).  

The Strategic Property portfolio that Council 
manages seeks to address strategic objectives 
for growth in the City, while providing additional 
net revenue. It promotes a partnership 
approach to acquire or repurpose property 
assets with the private sector and other tiers of 
government. 

 

 Resources  

We also need to ensure we have appropriate 
resourcing from a people perspective so that 
we can deliver on the Strategic Plan and be 
responsive to emerging challenges. Workforce 
planning enables the corporation to attract, 
develop and retain the skills, knowledge and 
experience required to meet our strategic 
objectives and create a high performing culture. 
A focus on efficiencies and continuous 
improvement will enable resourcing numbers to 
be maintained at current levels over the four-
year period.  

Delivery of the Strategic Plan will also be 
facilitated by integrated technology solutions 
that improve access to information, streamline 
processes, and safeguard information and 
systems. The Business Systems Roadmap sets 
out the program of works over the next four 
years with a focus on four key themes т 
customers at the centre, secure and reliable, 
data driven, and seamless. 
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cŸƽШƽĲШ7ƨĬŊĲƣШ 
 

9ŸƨŰĦŔũƚШċƖĲШŸŉƣĲŰШƖĲŉĲƖƖĲĬШƣŸШċƚШћũŸŰŊ-term 
ĤƨƚŔŰĲƚƚĲƚќШƽŔƣőШŸŰŊŸŔŰŊШƚĲƖƻŔĦĲШƓƖŸƻŔƚŔŸŰШ
obligations and long -li fe assets. From an 
overall community perspective, it is 
important that council rates are set at levels 
as low as sustainably possible while:  
¶ providing the standard and breadth of 

services that ratepayers value  
¶ ensuring that council has robust, long -

term asset management  
¶ financing and operational plans which 

allow management of assets efficiently 
and effectively over the long term, so as 
to sustain the delivery of those services 
and minimise their lifetime cost.  

 
The LTFP is used as a ĤċƚĲШƣŸШŊƨŔĬĲШ9ŸƨŰĦŔũќƚШ
financial planning and includes a range of 
assumptions. In building the 2026/27 Business 
Plan and Budget the core assumptions from the 
LTFP were:  
¶ Rates revenue in line with forecast inflation 

(excludes growth from new developments)  
¶ Fees and charges in line with forecast 

inflation  
¶ Salaries and wages forecasts based on 

enterprise agreements; once expired, in line 
with forecast inflation 

¶ Other revenue and expenditure growth, in 
general, in line with forecast inflation  

¶ Interest rates relative to market 
expectations  

¶ Capital renewal expenditure in line with 
Infrastructure and Asset Management Plans  

¶ Capital enhancements (new and upgrade) 
in line with the Council decision to fund the 
Main Street upgrades ($15m per year) in 
addition to other items identified as a 
priority. 

 For 2026/27, to make sure that the budget 
repair required is done in a financially 
sustainable manner, Council also used the 
following principles to guide the Business Plan 
and Budget build:  
¶ Continue to deliver a minimum of the 

current suite of services and asset 
maintenance, indexed in line with 
Consumer Price Index (CPI)  

¶ Fees and charges reflect the cost of 
services provided  

¶ Maintain an operating surplus  
¶ Capitalise on external funding, fast-tracking 

projects that attract such funding, 
recognising the potential need for increased 
borrowings in order to respond to external 
funding opportunities  

¶ Adjust rate revenue after consideration of 
all other budget components and use 
growth in rate revenue to partly fund 
servicing new rateable properties and to 
service new borrowings  

¶ Capital renewal expenditure will be based 
on Asset Management Plans (AMPs) 

¶ Changes to services, assets or 
maintenance requiring an increase in 
operating costs are to be funded from the 
adjustment of priorities, rate revenue or 
other revenue increases and/ or through 
savings  

¶ Borrowings will be used to fund new and 
upgrade projects and not used to fund 
operations, expenses or renewal projects 

¶ Short term borrowings will be used to fund 
the Asset Renewal Repair Fund, to ensure 
the increased spending required through 
the AMPs can be spread over a longer 
period to meet community expectation and 
their capacity to pay is managed over time 
through sustainable rate increases. 
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[ŔŰċŰĦŔċũШŉƖċůĲƽŸƖťШċŰĬШŔŰĬŔĦċƣŸƖƚ 
 

The budget process began by maintaining the 
2025/26 Operating Budget throughout the 
year, updating the Base Budget to 
incorporate permanent changes to inform 
ƣőĲШŉŸũũŸƽŔŰŊШǃĲċƖќƚШĤƨĬŊĲƣЮШÑőĲШƻċƖŔŸƨƚШƓċƖƣƚШ
of the organisation then built upon the Base 
Budget, from the ground up, to develop the 
budget require d to deliver the same services 
at the same levels for the 2026/27 year. This 
effectively sets the required 20 26/27 Base 
Budget, consistent with the approach of 
previous years.  

Identified service changes, strategic projects 
and operating initiatives, based on delivering 
the priorities of Council within the Strategic 
Plan and associated Strategies were developed 
and presented to Council for endorsement and 
inclusion in the Budget. At the same time, 
revenue assumptions, particularly for Rates 
and Fees and Charges, were developed 
independently and applied to the revenue 
components within the Budget. 

Council has also committed to a capital 
program of $94.331m of which $25.506m will 
deliver new and upgraded infrastructure. To do 
so, Council may have to utilise borrowings. 

Council is budgeting to generate an operating 
surplus of $5.283m in the 2026/27 financial 
year. This operating surplus enables funding of 
9ŸƨŰĦŔũќƚШĦŸůůŔƣůĲŰƣШŸŉШΝЮΡӖШƖċƣĲƚШƖĲƻĲŰƨĲШ
for renewal and upgrade of community 
buildings in the Park Lands, service borrowings 
for agreed capital projects, and accounts for 
future service and maintenance necessitated 
by growth from new developments. 

 

Rates     165,626 Services     192,706 

Fees and Charges        98,334 Strategic Projects        10,941 

Grants and 
Subsidies

          4,717 
Renewal or 
replacement of 
existing assets

       68,825 

Other           1,104 

Borrowings        27,402 
New income 
generating assets

              250 

Capital Grants 
and Proceeds

              295 
New Community 
assets

       25,256 

Proceeds from 
the sale of assets

              500 

Funding Pathway Expenditure

§ƓĲƖċƣŔŸŰƚШыҘΜΜΜќƚь

 ĲƣШ9ċƓŔƣċũШыҘΜΜΜќƚь

 

  



ΤΜ 
 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШ?ƖċŉƣШΞΜΞΣоΞΤШ7ƨƚŔŰĲƚƚШÂũċŰШċŰĬШ7ƨĬŊĲƣ 

 

 

Operating Budget  

9ŸƨŰĦŔũќƚШŸƓĲƖċƣŔŰŊШĤƨĬŊĲƣШƓƖŸƻŔĬĲƚШŉŸƖШŸŰŊŸŔŰŊШ
service delivery to the community across our 
community and corporate services and 
strategic projects to deliver on specific 
objectives. These costs are traditionally funded 
via Rates Revenues or other Fees and Charges. 
Grants and subsidies assist with this ongoing 
service delivery. 

 

Capital Budget  

9ŸƨŰĦŔũќƚШĦċƓŔƣċũШĤƨĬŊĲƣШƓƖŸƻŔĬĲƚШŉŸƖШƓƖŸŢĲĦƣ-
based delivery of new/upgraded assets as well 
as renewal/replacement of existing city assets. 
Renewal costs are funded via cashflows 
generated from operations and new/upgraded 
costs are funded from operational cashflows 
and borrowings.  

Borrowings are mainly utilised for major 
infrastructure projects and major city shaping 
projects such as the Main Street Upgrades or 
commercially focused projects with a financial 
return on investment. 

 

 Implications for Future Years  

In developing the Business Plan and Budget, 
borrowings have been considered in relation to 
the budget principles and the maximum 
borrowing indicators as defined by our 
prudential limits specified in our Treasury 
Policy. All borrowing terms and conditions will 
be in accordance with the Treasury Policy and 
where possible, known costs for projects and 
other known variables have been included in 
the Business Plan and Budget in alignment with 
Council decisions.  

Borrowings at the end of 2025/26 will be 
impacted by the timing of cash inflows and 
cash outflows, and timing of when projects are 
delivered. The projected year-end position, 
monitored through the quarterly review forecast 
process, flows through to form the 2026/27 
opening balance for borrowings. Any impact 
affecting the year-end balance of borrowings 
and the cumulative funding position will be 
considered to ensure that borrowings remain 
within our current Prudential Borrowing Limits. 
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Financial indicators for 2026/27 Target 2025/26 Q2 2026/27

Operating Surplus Ratio
The ratio expresses the Operating Surplus as a percentage of Total Operating 
Revenue.
Net Financial Liabilities
The ratio expresses the Financial Liabilities as a percentage of Operating 
Income.
Asset Renewal Funding Ratio
The ratio expresses the expenditure on Asset Renewals as a percentage of 
forecast required expenditure according to the Asset Management Plans.
Asset Test Ratio

The ratio expresses Borrowings as a percentage of Saleable Property Assets.

Interest Expense Ratio
Interest expense as a percentage of General Rates Revenue (less Landscape 
Levy).
Leverage Test Ratio
The ratio expresses total Borrowings relative to General Rates Revenue (less 
the Landscape Levy).
Cash Flow From Operations Ratio
The ratio expresses Operating Income as a percentage of Operating Expenditure 
plus expenditure on Renewal/Replacement of assets.
Borrowings

The ratio expresses Borrowings as a percentage of the Prudential Borrowing 
Limit (50% of Saleable Property Assets).

Borrowings

The ratio expresses Borrowings (Gross of Future Fund) as a percentage of the 
Prudential Borrowing Limit (50% of Saleable Property Assets).

2.0%

94.6%

24.7%

1.9%

0.48 years

101%

49%

69%

40%

0%-20%

Maximum 
50%

Less than 
80%

90%-110%

Greater than 
100%

Maximum 
10%

Maximum 
1.5 years

Less than 
100% of 

Prudential 
Limit

Less than 
100% of 

Prudential 
Limit

0.34 years

102%

32%

52%

3.4%

35%

94.7%

16.0%

1.5%
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ÅċƣĲƚЯШ7ŸƖƖŸƽŔŰŊƚЯШ[ĲĲƚШċŰĬШ9őċƖŊĲƚ 
 

Rate Structure  

Our Rating Structure is developed in accordance 
with the requirements of the Local Government 
Act 1999 (SA). Key considerations include: 
¶ The taxation principles of equity, benefit, 

ability-to-pay, efficiency and simplicity have 
been identified and applied as guiding 
principles to our Rating Policy  

¶ Our commitment to maintaining a 
transparent and equitable rating system. 
Accordingly, we undertake to manage the 
Rating Policy to ensure the greatest level of 
equity for ratepayers by maintaining a non-
punitive rating structure  

¶ Our continuing practice of identifying and 
valuing all land in the Council area. Once 
identified, each separate occupation of land 
will be assessed for rateability  

¶ A Differential General Rate will be applied to 
all rateable land in accordance with Section 
147 of the Local Government Act 1999 (SA). 
Differentiation factors previously endorsed 
ĤǃШ9ŸƨŰĦŔũШċƖĲШћÅĲƚŔĬĲŰƣŔċũќЯШћ ŸŰ-
ÅĲƚŔĬĲŰƣŔċũќШċŰĬШћéċĦċŰƣШxċŰĬќШũċŰĬШƨƚĲƚШ 

¶ Residential properties identified as 
predominately used for short stay 
accommodation will incur the non-
residential differential rate of Commercial-
Other  

¶ The application of a Differential General 
Rate is generally intended to alter the 
amount payable for particular land uses and 
approximate the benefit principle. For 
2026/27, and consistent with prior years, it is 
expected non-residential rates will represent 
approximately 75% of general rates revenue  

¶ A minimum rate of $415 
¶ To protect ratepayers from large movements 

in property valuations a 10% cap on annual 
increases in general rates payable specific 
to individual ratepayers will be applied, 
subject to specific criteria 

¶ A $100 per household rebate for pensioners 

 Differential rates are allocated through varied 
Rates in the Dollar by the following categories: 
Residential, Non-Residential and Vacant Land. 
Further to this, separate rates will continue to 
be levied for the purposes of managing and 
marketing the Rundle Mall Precinct, and to 
recover funds on behalf of Landscape SA.  

The Rating Policy by which Council raises 
rates and information on our rate in the 
dollar, is available at 
cityofadelaide.com.au/rates  

 

Statement on Expected Rate Revenue 

The 2022 Local Government reforms resulted 
in financial regulation changes requiring 
councils in South Australia to consistently 
show a statement on expected rate revenue. 
For the City of Adelaide, this information is 
provided on the following page. Approximately 
40ӖШŸŉШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲќƚШƖċƣĲċĤũĲШ
properties are non-residential (i.e., 
commercial), which results in a skewed 
average rateable amount, when compared to 
suburban and regional Local Governments. 

 

Please note:  These figures represent a 
considered estimate of Expected Rate Revenue 
based on the most current information 
available at the time of adoption of the 2026/27 
Business Plan and Budget. This information is 
updated regularly and therefore these figures 
may be subject to confirmation at the time of 
actual adoption of the 2026/27 Business Plan 
and Budget. 
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General Rates Revenue
General Rates (existing properties) 156,002 166,772 5.6%
General Rates (new properties) 1,926 2,369 1.5%
General Rates (GROSS) 157,928 169,141 7.1%

Less: Mandatory Rebates (a) (6,435) (6,641)
151,493 162,500

2025/26
(as adopted)

2026/27
(estimated)

ChangeExpected Rates Revenue ($'000)

General Rates (NET)  
ÑőĲЮƓĲƖĦĲŰƣċŊĲЮƖĲũċƣĲƚЮƣŸЮƣőĲЮĦőċŰŊĲЮŔŰЮƣőĲЮƣŸƣċũЮċůŸƨŰƣЮŸŉЮ]ĲŰĲƖċũЮÅċƣĲƚЮƖĲƻĲŰƨĲЮƣŸЮĤĲЮĦŸũũĲĦƣĲĬЮŉƖŸůЮċũũЮƖċƣĲċĤũĲЮ
ƓƖŸƓĲƖƣŔĲƚеЮŰŸƣЮŉƖŸůЮŔŰĬŔƻŔĬƨċũЮƖċƣĲċĤũĲЮƓƖŸƓĲƖƣŔĲƚЮёŔдĲдЮŔŰĬŔƻŔĬƨċũЮƖċƣĲƚЮƽŔũũЮŰŸƣЮŰĲĦĲƚƚċƖŔũǃЮĦőċŰŊĲЮĤǃЮƣőŔƚЮǯŊƨƖĲђд 
 

2025/26
(as adopted)

2026/27
(estimated)

Change

Regional Landscape Levy 1,881                                  1,893                                  

The Regional Landscape Levy is a State tax, it is not retained by council.

Rundle Mall Management Levy 4,188                                  4,232                                  

The Rundle Mall Management Levy is collected for the advertising and promotion of the Rundle Mall precinct.

157,562                             168,625                             
Less: Discretionary Rebates (3,093) (3,607)

Expected Total Rates Revenue (b) 152,588                             163,125                             6.9%

2025/26
(as adopted)

2026/27
(estimated)

Change

Expected Total Rates Revenue                               152,588                               163,125 
Fines and Interest on overdue rates 398                                      567                                      
Building Upgrade Finance 41                                         41                                         
Regional Landscape Levy 1,881                                  1,893                                  
Total Rates Revenue 154,908                             165,626                             

(m)=(e)+(g)+(h)+(i)+(j)+(k)+(l)

Other Rates (inc. service charges) ($'000)

Reconciliation to the Financial Statements 
($'000)

 
 

Summary of rateable properties
2025/26

(as adopted)
2026/27

(estimated)
Change

27,375 27,758 1.4%
Actual Estimate

$5,769 $6,094 5.6%
Estimated average General Rates per rateable 
property
The average per rateable property is calculated on all rateable properties from the different land use categories, and are 
therefore not reflective of the $ rate or % change that an individual ratepayer will experience.

Number of rateable properties

 

 

 

 ŸƣĲƚ 

ёċђЮ9ŸƨŰĦŔũƚЮċƖĲЮƖĲƕƨŔƖĲĬЮƨŰĬĲƖЮƣőĲЮxŸĦċũЮ]ŸƻĲƖŰůĲŰƣЮ ĦƣЮΤάάάЮёÉ ђЮƣŸЮƓƖŸƻŔĬĲЮċЮƖĲĤċƣĲЮƣŸЮƕƨċũŔŉǃŔŰŊЮƓƖŸƓĲƖƣŔĲƚЮƨŰĬĲƖЮċЮ
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ĦĲŰƣзЮÂƨĤũŔĦЮ9ĲůĲƣĲƖŔĲƚЮцЮΤΣΣЮƓĲƖЮĦĲŰƣзЮÅŸǃċũЮüŸŸũŸŊŔĦċũЮÉŸĦŔĲƣǃЮŸŉЮÉ ЮцЮΤΣΣЮƓĲƖЮĦĲŰƣзЮEĬƨĦċƣŔŸŰċũЮƓƨƖƓŸƚĲƚЮцЮΪΨЮƓĲƖЮ
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ёĤђЮEǂƓĲĦƣĲĬЮÑŸƣċũЮÅċƣĲƚЮÅĲƻĲŰƨĲЮĲǂĦũƨĬŔŰŊЮƣőĲЮÅĲŊŔŸŰċũЮxċŰĬƚĦċƓĲЮxĲƻǃЮċƚЮƓĲƖЮƣőĲЮxŸĦċũЮ]ŸƻĲƖŰůĲŰƣЮё[ŔŰċŰĦŔċũЮ
~ċŰċŊĲůĲŰƣђЮÅĲŊƨũċƣŔŸŰƚЮΥΣΤΤд  
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2025/26 2026/27 Change 2025/26 2026/27 2025/26 2026/27 Change

Land Use (General Rates - GROSS)

$38,913 $41,676 7.1% 17,216   17,457   $2,260 $2,387 (c) $127

$22,758 $24,374 7.1% 2,430      2,464      $9,365 $9,891 (c) $526

$51,250 $54,889 7.1% 3,921      3,976      $13,070 $13,804 (c) $735

$39,084 $41,859 7.1% 3,491      3,540      $11,196 $11,826 (c) $629

$597 $639 7.1% 101          103          $5,888 $6,225 (c) $337

$4 $4 7.1% 1                1                $4,221 $4,171 (c) -$50

$1,051 $1,126 7.1% 52             52             $20,340 $21,487 (c) $1,147

$4,271 $4,574 7.1% 163          164          $26,369 $27,828 (c) $1,459

$157,928 $169,141 7.1% 27,375 27,758 $5,769 $6,094 (c) $325

$157,928 $169,141 7.1% 27,375 27,758 $5,769 $6,094 (c) $325

Industry - Other

Total expected revenue 
($'000s)

Rateable 
properties

Average per rateable property Rate in 

the $ 

26/27

Expected Rate 
Revenue

Residential 

Commercial - Shop

Commercial - Office

Commercial - Other

Industry - Light

Total Land Use

TBC

Vacant Land

Other 

Grand Total (GROSS)  
ÑőĲЮŊĲŰĲƖċũЮƖċƣĲЮŔŰĦƖĲċƚĲЮŔƚЮĤċƚĲĬЮŸŰЮŰĲƣЮƖċƣĲƚеЮƽőŔĦőЮŔƚЮŊƖŸƚƚЮƖċƣĲƚЮũĲƚƚЮƖĲĤċƣĲƚЮċƓƓũŔĲĬд 

 ŸƣĲƚ 
ёĦђЮ ƻĲƖċŊĲЮƓĲƖЮƖċƣĲċĤũĲЮƓƖŸƓĲƖƣǃЮĦċũĦƨũċƣĲĬЮċƚЮ]ĲŰĲƖċũЮÅċƣĲƚЮŉŸƖЮĲċĦőЮĦċƣĲŊŸƖǃеЮŔŰĦũƨĬŔŰŊЮƣőĲЮůŔŰŔůƨůЮƖċƣĲЮĤƨƣЮ
ĲǂĦũƨĬŔŰŊЮċŰǃЮƚĲƓċƖċƣĲЮƖċƣĲƚеЮĬŔƻŔĬĲĬЮĤǃЮŰƨůĤĲƖЮŸŉЮƖċƣĲċĤũĲЮƓƖŸƓĲƖƣŔĲƚЮƽŔƣőŔŰЮƣőċƣЮĦċƣĲŊŸƖǃЮŔŰЮƣőĲЮƖĲũĲƻċŰƣЮ
ǯŰċŰĦŔċũЮǃĲċƖд 

Adopted valuation method  

Council has the option of adopting one of 
two valuation methodologies to assess the 
properties in its area for rating purposes:  

Capital Value т the value of the land and all 
improvements on the land;  

Annual Value т a valuation of the rental 
potential of the property. 

Council adopts the use of Annual Value as 
the basis for valuing land within the council 
area. This method is considered consistent 
with the equity, ability to pay, efficiency and 
simplicity principles of taxation. The 
majority of residential and non-residential 
properties in the City are leased (i.e. are not 
owner occupied), therefore it is a suitable 
valuation measure considering the ability to 
pay according to the income earning 
potential of the property. 

 

 Borrowings  

Borrowing is undertaken in accordance with our 
Treasury Policy. This Policy guides our decision 
making in relation to funding our operations in the 
context of cash flow, budgeting, borrowings and 
investments. It is an important financial 
management tool and as such, links closely to our 
overall strategic management plans in the terms of: 
¶ Strategic planning for the future of the City of 

Adelaide, covering short, medium and long 
term spending and investment issues  

¶ Current and estimated future revenues and the 
ability to increase revenue through rating, user 
charges, additional grant funds or business 
activities  

¶ Intergenerational equity considerations in 
terms of the ratepayers who contribute to and 
benefit from the related expenditure  

¶ Current and future funding needs for both 
operating and capital expenditures  

¶ Potential movements in interest rates  
¶ Any other strategic imperative that is linked to 

revenue and expenditure capacities.  
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Fees and Charges 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲќƚШŉĲĲƚШċŰĬШĦőċƖŊĲƚШċƖĲШƖĲƻŔĲƽĲĬШ
each year in conjunction with the development of 
the Business Plan and Budget. The review ensures 
that fees: 
¶ Reflect (or move progressively toward) the cost 

of the services provided  
¶ Are comparable with market rates, where 

appropriate  
¶ Take into account benefit derived by users of 

community facilities  
¶ Are consistent with directions articulated 

through our existing policies or plans  
¶ Are consistent with our Financial Principles 

and related parameters 

Fees and charges are consistently and fairly 
determined, in recognition of our policy direction, 
ƖċƣĲƓċǃĲƖƚќШĲǂƓĲĦƣċƣŔŸŰƚШċŰĬШƖĲũĲƻċŰƣШũĲŊŔƚũċƣŔŸŰЮШ 

Statutory Fees, set by the State Government, will 
be updated in line with the State Government 
Gazette and included in the Fees and Charges 
Schedule available online and for public 
ŔŰƚƓĲĦƣŔŸŰШċƣШ9ŸƨŰĦŔũќƚШ9ƨƚƣŸůĲƖШ9ĲŰƣƖĲЯШΞΡШÂŔƖŔĲШ
Street.  

Section 188 of the Local Government Act 1999 (SA) 
provides the legal context for fees and charges:  
¶ Fees and charges are determined by resolution 

of Council either as a direct resolution, through 
a by-law or via delegation  

¶ A council is unable to fix or vary fees or charges 
prescribed under other Acts  

¶ In respect of fees for the use of facilities, 
services or works requests, a council need not 
fix fees or charges by reference to the cost to 
the council  

¶ Council is required to keep the list of fees and 
charges on public display and provide updates 
where fees and charges are varied during the 
year. 

Council, like any other organisation or household, 
has experienced a significant increase in costs in 
recent years and needs to respond accordingly.  

 Council recognises the need to repair its budget 
position if it is to invest in the required public 
infrastructure and delivery of services, which 
align to the Strategic Plan, that our community 
needs both now and into the future.  

As such, Council has reviewed its fees and 
charges, and has changed 1 fee type, and 
increased and introduced  4 new fees, in line 
with other capital city and Adelaide 
metropolitan councils and consistent with 
increased costs to deliver services and meet 
inflation.   

As a base position, Council is increasing fees by 
3.5% in 2026/27 to meet rising costs and 
inflation. Fees reviewed include: 
¶ Introduction of a new fee for After Hour 

Security Callouts at City of Adelaide 
Libraries and Community Centres 

¶ Introduction of a permit fee for commercial 
advertising on static displays on approved 
low impact facilities 

¶ Introduction of a new fee to accommodate 
short term on street parkers on weekends 

¶ Replacement of the Weekend Flat Fee for on 
street parking with a maximum fee per 
applicable time limit.  

¶ Introduction of Rundle Mall fee for static 
outdoor advertising. 

ЮĦŸůƓũĲƣĲЮũŔƚƣЮŸŉЮ9ŸƨŰĦŔũѢƚЮŉĲĲƚЮċŰĬЮĦőċƖŊĲƚЮŉŸƖЮ
2026/27 will be available online from July 2026. 
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?ĲƣċŔũĲĬШ[ŔŰċŰĦŔċũШ§ƻĲƖƻŔĲƽ 
 

2025/26 
Q2 Budget

2026/27 Variance

154,908 165,626 10,718
18,854 21,049 2,195
72,604 77,285 4,681

886 485 (401)
4,755 4,232 (523)
171 165 (6)
374 238 (136)
731 701 (30)

253,282 269,781 16,499

Grants, Subsidies and Contributions - Operating

fŰĦŸůĲШҘΜΜΜќƚ

Rates Revenue
Statutory Charges
User Charges
Grants, Subsidies and Contributions - Capital

Investment Income
Reimbursements
Other Income
Total Income  

Rates revenue - $165.626m  

In 2026/27 Council has determined that rates 
revenue increase of 5.6% is required (plus 
growth) compared to 2025/26. This increase 
incorporates an inflation assumption of 3.5%, 
2.1% associated with the Asset Renewal Repair 
Fund introduced in the 2024/25 Long Term 
Financial Plan to fund the annual increase of 
$14.9 million associated with the recently 
adopted Infrastructure Asset Management 
Plans (AMPs) over 3 financial years, and 0.5% to 
fund the gradual return of the Asset Renewal 
Funding Ratio (ARFR) to 100% over an 8 year 
period. Offsetting this is an imputed rate relief 
of (0.5%) generated by expected efficiencies 
within Program Budgets. 

Property revaluations have been undertaken for 
the purposes of rating; the result of this 
valuation will be finalised prior to the adoption 
of the Business Plan and Budget and the Rate in 
the Dollar adjusted accordingly. This ensures 
Council generates the required level of rates 
revenue only.  

Council anticipates 1.5% growth in revenue 
from new developments and additions.  

For the Rundle Mall Separate Levy, the revenue 
generated is used to directly advertise, promote 
and manage the Rundle Mall Precinct. The 
expected revenue for 2026/27 will, on average, 
increase by 2.5%. 

 Statutory charges - $21.049m 

Statutory charges are fees for the provision of 
regulatory services. They are associated with 
the granting of a permit or license or with the 
regulation of an activity, including Development 
Act fees, parking fines and dog registration fees. 
Most fees are set by State Government 
legislation and administered by Council. 

 

User charges - $77.285m 

User charges income is received from 
individuals, sporting groups and various other 
bodies that utilise user pay services and hire or 
lease Council-owned property. Fees have in 
general increased by 3.5%.  

The Central Market Arcade Redevelopment is 
forecast to complete with partial leasing 
revenue generated of $2.5m. 

Council also receives income from commercial 
aspects of the business through the operation 
of the UParks and Town Hall. The commercial 
revenue budgets have been based on historical 
performance overlayed with current market 
conditions and projections of activity.  
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Grants, subsidies and contributions т Capital  
- $0.485m 

Grants, subsidies and contributions are income 
received from Federal and State governments 
for capital projects. This income has decreased 
due to a higher level of once-off grants received 
in 2025/26. In addition to these grants 
recognised within operating income, the City is 
also expecting to receive capital grants and 
subsidies to fund the construction or purchase 
of new or upgraded assets. These are capital in 
nature and presented in a separate section of 
the Financial Statements. 

 

Grants, subsidies and contributions т 
Operating - $4.232m 

Grants, subsidies and contributions are income 
received from Federal and State governments. 
Operating grants, subsidies and contribution 
income has decreased due to a higher level of 
once-off grants received in 2025/26 associated 
with Strategic Projects of $0.642m.  

 

Investment Income - $0.165m 

Investment income is income derived from an 
asset, such as interest on bank accounts and 
investment properties.  

 

Reimbursement - $0.238m 

Reimbursement income consists of all 
reimbursements paid to Council by insurance 
companies, ratepayers, developers and other 
tiers of government. 

 

Other income - $0.701m 

Other income is comprised of income from 
commissions, and other miscellaneous 
receipts, and varies from year to year. 
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2025/26 
Q2 Budget

2026/27 Variance

90,868 97,796 (6,928)
82,344 91,300 (8,956)
6,362 6,548 (186)

62,751 66,075 (3,324)

- 317 (317)

2,416 2,462 (46)
244,741 264,498 (19,757)Total Expenses

EǂƓĲŰƚĲƚШҘΜΜΜќƚ

Employee Costs
Materials, Contracts and Other Expenses

Sponsorships, Contributions and Donations

Depreciation, Amortisation and Impairment

Interest Cost on borrowings
Finance Costs - ROU Assets

 

Employee costs - $97.796m 

Employee costs include base salary and all 
relevant on-costs, such as superannuation and 
work cover, as well as agency labour costs. The 
budget covers recurrent labour, project labour 
and externally funded labour. Employee costs 
are budgeted at $97.796. The comparative 
increase of $6.928m primarily results from 
assumed Enterprise Agreement increases as 
well as an increase to FTE.  

There is an additional FTE of 13.2 resulting from 
the expansion of services delivered to our 
community, and 12.8 FTE converting fixed-term 
and casual FTE to ongoing. 

 

 Materials, contracts and other - $91.300m 

Materials cover many different expenses of 
Council including utility payments for water and 
electricity, library books, and consumable 
materials. Contracts cover costs such as 
contractors, waste collection, equipment hire, 
software license fees and consultants. 

Other Expenses include audit and legal fees, 
communication expenses, insurance and 
registration, levies paid to other organisations, 
elected member allowances, advertising, fringe 
benefits tax, training and travel expenses.  

Materials, contracts and other expenses are 
budgeted to increase by $8.956m from 
$82.344m.  

This is largely due to extra costs provided for the 
expansion of services delivered to our 
community, including those incurred for the 
operating and maintenance of the expanded 
Adelaide Central Market, increased greening 
and maintenance, and the implementation of 
new strategies.  

The existing expenditure base is generally 
indexed by 3.5% (forecast CPI) with additional 
increases for expenditure imposed on Council 
such as waste management, gas, security 
services and operating leases. 
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Sponsorships, Contributions and Donations  - 
$6.548m 

Sponsorships, contributions and donations are 
paid to community groups and organisations. 
As Council considers a strategic view to 
partnerships, our funding allocation for 2026/27 
has increased by $0.186m due to the 
introduction of a City Community Grant 
program of $0.400m, offset by once-off funding 
allocated in 2025/26. 

 

Depreciation - $66.075m 

Depreciation is a non-cash expense that 
recognises the systematic allocation of the 
service potential (cost or replacement value) of 
an asset over its useful life. Over the long term, 
depreciation represents the minimum amount 
which, on average, Council needs to allocate 
each year towards asset replacement. This is a 
different concept from maintenance 
expenditure, which is the amount Council 
needs to spend each year to ensure that its 
assets last as long as planned. Depreciation is 
increasing by $3.324m from the 2025/26 
budgeted depreciation. This is a result of the 
revaluation of assets and the completion of key 
projects. 

Finance costs on ROU Assets - $2.462 

Finance costs include interest payable on 
finance leases in line with Australian 
Accounting Standards 

Finance costs on borrowings - $0.317m 

Finance costs include interest payable on 
borrowings and other banking charges. Council 
is budgeting for an increase of $0.317m in line 
with the forecast increase in borrowings. 

 

Note ш Borrowings associated with the 
construction of new assets are capitalised 
against the assets during the construction 
phase. 
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Cash flow statement  

Proceeds from borrowings (new drawdowns) 
show $27.402m to be provided in 2026/27. This 
is a result of the delivery of new and upgraded 
capital program in 2026/27 offset by proceeds 
from surplus assets. 

 

Balance sheet  

Total Assets are projected to rise to 
$2,307.833m in 2026/27. This is an increase of 
$134.738m, largely the result of the capital 
expenditure program, contributed assets and 
revaluation of assets. 

Total borrowings are projected to increase by 
$27.402m to $78.080m as at June 2027. This 
ũĲƻĲũШŸŉШĤŸƖƖŸƽŔŰŊƚШŔƚШƽŔƣőŔŰШ9ŸƨŰĦŔũќƚШ
Prudential Borrowing limits. Please see the 
financial indicator section for more information. 

The Future Fund Reserve is a result of strategic 
property sales. This fund is to be utilised to 
purchase or construct income generating 
assets. The Future Fund is projected to 
decrease to $31.521m in 2026/27 as the result 
of the construction of income generating 
assets. 

 

 Uniform Presentation of Finances  

Operating surplus / (deficit)  

The operating surplus or deficit indicates the 
extent to which income is sufficient, or 
insufficient, to fund the cost of services. A 
surplus indicates Council is raising enough 
operating income to cover its operating 
expenses whereas a deficit indicates it is not. 

 

Net outlays on existing assets  

This is expenditure that returns the service 
potential of existing assets back towards their 
original level. Consistent negative outlays on 
existing assets indicate that, overall, existing 
assets may be deteriorating as expenditure on 
their renewal or replacement is less than the 
rate of depreciation. 

 

Net outlays on new and upgraded assets  

Outlays on new and upgraded assets indicate 
the net cost to Council of acquiring or creating 
new assets. Outlays on new or upgraded assets 
will increase depreciation and maintenance 
expenses in future periods. 

 

Net lending / (borrowing) for financial year  

Net lending, if a positive result, indicates that 
Council will reduce its level of borrowings over 
the period. Net borrowings, if a negative result, 
means Council is required to borrow additional 
funds increasing the level of net borrowings 
over the period. 
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Statement of Comprehensive Income 
ҘќΜΜΜƚ 2025/26 Q2 Budget 2026/27
Income 

Rates Revenue 154,908 165,626
Statutory Charges 18,854 21,049
User Charges 72,604 77,285
Grants, Subsidies and Contributions - Capital 886 485
Grants, Subsidies and Contributions - Operating 4,755 4,232
Investment Income 171 165
Reimbursements 374 238
Other Income 731 701

TOTAL INCOME 253,282 269,781
Expenses

Employee Costs 90,868 97,796
Materials, Contracts and Other Expenses 88,707 97,848
Depreciation, Amortisation and Impairment 62,751 66,075
Finance Costs 2,416 2,779

TOTAL EXPENSES 244,741 264,498
Operating Surplus (Deficit) 8,541 5,283

Asset Disposal & Fair Value Adjustments -
Amounts Received Specifically for New or Upgraded Assets 14,121 295

Net Surplus / (Deficit) 22,662 5,578
9őċŰŊĲƚШŔŰШÅĲƻċũƨċƣŔŸŰШÉƨƖƓũƨƚШтШfЯÂÂѼE- 74,972

TOTAL OTHER COMPREHENSIVE INCOME 22,662 80,550  
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Statement of Financial Position
ҘќΜΜΜƚ 2025/26 Q2 Budget 2026/27
ASSETS 
Current Assets 

Cash and Cash Equivalents 800 800
Trade & Other Receivables 20,847 32,020
Inventories 741 750
Other Current Assets -

Total Current Assets 22,388 33,570
Non-Current Assets 

Trade & Other Receivables 755 755
Equity Accounted Investments in Council Businesses 4,706 5,705
Investment Property 3,197 4,870
Infrastructure, Property, Plant and Equipment 2,142,049 2,262,933
Other Non-Current Assets -
Non-Current Receivable -

Total Non-Current Assets 2,150,707 2,274,263
TOTAL ASSETS 2,173,095 2,307,833
LIABILITIES 
Current Liabilities 

Trade and Other Payables 24,884 32,304
Provisions 17,381 14,363
Borrowings (Lease Liabilities) 5,264 3,314

Total Current Liabilities 47,529 49,981
Non-Current Liabilities 

Trades and Other Payables 15,732 15,397
Borrowings 50,677 78,080
Provisions 2,109 2,183
Borrowings (Lease Liabilities) 22,658 47,252

Total Non-Current Liabilities 91,176 142,912
TOTAL LIABILITIES 138,705 192,893
Net Assets 2,034,390 2,114,940
EQUITY

Accumulated Surplus 830,624 836,452
Asset Revaluation Reserves 1,171,995 1,246,967
Future Reserve Fund 31,771 31,521

TOTAL COUNCIL EQUITY 2,034,390 2,114,940   
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Statement of Changes in Equity
ҘќΜΜΜƚ 2025/26 Q2 Budget 2026/27
Balance at the end of previous reporting period 2,011,728 2,034,390

a.       Net Surplus / (Deficit) for Year 22,662 5,578
b.       Other Comprehensive Income - 74,972

Total Comprehensive Income 22,662 80,550
Balance at the end of period 2,034,390 2,114,940  
 

 

Statement of Cash flows 
ҘќΜΜΜƚ 2025/26 Q2 Budget 2026/27
Cash Flows from Operating Activities
Receipts
Rates - general & other 154,042 154,771
Fees & other charges 18,860 21,055
User charges 72,764 77,446
Investment receipts 171 165
Grants utilised for operating purposes 4,755 4,232
Reimbursements 374 238
Other revenues 731 701
Payments
Employee costs (90,301) (96,172)
Materials, contracts & other expenses (87,669) (90,761)
Finance Payments (2,913) (317)
Net Cash provided by (or used in) Operating Activities 70,815 71,358

Cash Flows from Investing Activities
Receipts 
Amounts Received Specifically for New/Upgraded Assets 7,805 295
Grants utilised for capital purposes 477 -
Proceeds from Surplus Assets 18,500 -
Sale of Replaced Assets 500 500
Payments 
Expenditure on Renewal/Replacement of Assets (68,780) (68,825)
Expenditure on New/Upgraded Assets (51,563) (25,186)
Capital Contributed to Equity Accounted Council Businesses (320) (320)
Net Cash provided by (or used in) Investing Activities (93,381) (93,536)

Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings 26,857 27,402
Payments
Repayment from Borrowings
Repayment of Lease Liabilities (4,291) (5,225)
Net Cash provided by (or used in) Financing Activities 22,566 22,178

Net Increase (Decrease) in Cash Held - -
plus: Cash and Cash Equivalents at beginning of period 800 800
Cash & Cash Equivalents at end of period 800 800   
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Uniform Presentation of Finances
ҘќΜΜΜƚ 2025/26 Q2 Budget 2026/27
Income 
Rates Revenue 154,908 165,626
Statutory Charges 18,854 21,049
User Charges 72,604 77,285
Grants, Subsidies and Contributions - Capital 886 485
Grants, Subsidies and Contributions - Operating 4,755 4,232
Investment Income 171 165
Reimbursements 374 238
Other Income 731 701
TOTAL INCOME 253,282 269,781
Expenses 
Employee Costs 90,868 97,796
Materials, Contracts and Other Expenses 88,707 97,848
Depreciation, Amortisation and Impairment 62,751 66,075
Finance Costs 2,416 2,779
TOTAL EXPENSES 244,741 264,498

Operating Surplus / (Deficit) 8,541 5,283
Net Timing adjustment for General Purpose Grant Funding
Less Grants, subsidies and contributions - Capital (886) (485)
Add Roads to Recovery funding 409 485
Adjusted Operating Surplus / (Deficit) 8,064 5,283

Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of Existing (68,780) (68,825)
Finance lease payments for right of use assets on existing assets (4,291) (5,225)
add back Depreciation, Amortisation and Impairment 62,751 66,075
Grants, Subsidies and Contributions - Capital Renewal 477 -
Proceeds from Sale of Replaced Assets 500 500
Net Outlays on Existing Assets (9,343) (7,474)

Net Outlays on New and Upgraded Assets 
Capital Expenditure on New and Upgraded Assets (51,883) (25,506)
Amounts received specifically for New and Upgraded Assets 7,805 295
Grants, Subsidies and Contributions - Capital New/Upgrade - -
Proceeds from Sale of Surplus Assets 18,500 -
New Outlays on New and Upgraded Assets (25,578) (25,211)

Net Lending / (Borrowing) for Financial Year (26,857) (27,402)   
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EƚƚĲŰƣŔċũШÉĲƖƻŔĦĲƚШ9ŸůůŔƚƚŔŸŰШÉ ШыEÉ9§É ь 
ĬƻŔĦĲШƣŸШxŸĦċũШ]ŸƻĲƖŰůĲŰƣ 

 

9ŔƣǃШŸŉШ ĬĲũċŔĬĲШÅĲƚƓŸŰƚĲШ 

EÉ9§É Ш[ŔŰĬŔŰŊƚШÅĲƓŸƖƣ 
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9ŔƣǃШŸŉШ ĬĲũċŔĬĲШƖĲƚƓŸŰƚĲ 
 

fŰШΞΜΞΞЯШĦőċŰŊĲƚШƽĲƖĲШůċĬĲШƣŸШƣőĲШxŸĦċũЮ]ŸƻĲƖŰůĲŰƣЮ ĦƣЮΤάάάЮыÉ ьШƽőŔĦőШŔŰƣƖŸĬƨĦĲĬШƣőĲШxŸĦċũШ
]ŸƻĲƖŰůĲŰƣШ ĬƻŔƚŸƖǃШÉĦőĲůĲЮШÑőĲШƓƨƖƓŸƚĲШŸŉШƚĦőĲůĲШŔƚШƣŸШƖĲƻŔĲƽШċŰĬШƓƖŸƻŔĬĲШċĬƻŔĦĲШƣŸШĦŸƨŰĦŔũƚШŸŰШ
ƣőĲŔƖШǯŰċŰĦŔċũШƚƨƚƣċŔŰċĤŔũŔƣǃШċŰĬШůċŰċŊĲůĲŰƣШŸŉШċƚƚĲƣƚЮШÑőĲƚĲШƖĲƻŔĲƽƚШċƖĲШƨŰĬĲƖƣċťĲŰШĤǃШƣőĲШ
EƚƚĲŰƣŔċũШÉĲƖƻŔĦĲƚШ9ŸůůŔƚƚŔŸŰШŸŉШÉŸƨƣőШ ƨƚƣƖċũŔċШыEÉ9§É ьЮШ[ƨƖƣőĲƖШŔŰŉŸƖůċƣŔŸŰШŸŰШƣőĲШƚĦőĲůĲШċŰĬШ
ƣőĲШƽŸƖťШEÉ9§É ШƨŰĬĲƖƣċťĲЯШŔŰĦũƨĬŔŰŊШƣőĲŔƖШǯŰĬŔŰŊƚШƖĲƓŸƖƣƚШŸŰШƖĲƻŔĲƽĲĬШĦŸƨŰĦŔũƚЯШĦċŰШĤĲШŉŸƨŰĬШŸŰШ
ƣőĲŔƖШƽĲĤƚŔƣĲШċƣШĲƚĦŸƚċЮƚċЮŊŸƻЮċƨЮШ 

fŰШΞΜΞΠоΞΡЯШEÉ9§É ШƨŰĬĲƖƣŸŸťШƣőĲŔƖШƖĲƻŔĲƽШŸŉШƣőĲШ9ŔƣǃШŸŉШ ĬĲũċŔĬĲЯШƓƖŸƻŔĬŔŰŊШƣőĲŔƖШǯŰċũШƖĲƓŸƖƣШƣŸШ
9ŸƨŰĦŔũШŔŰШ[ĲĤƖƨċƖǃШΞΜΞΡШƽŔƣőШƚĲƻĲŰШƖĲĦŸůůĲŰĬċƣŔŸŰƚа 

ESCOSA Recommendations  City of Adelaide Response 

Analyse the implications for long-term financial sustainability and timely renewal 
of assets before considering any rate freeze or valuation freeze in the future and 
disclose the analysis to ratepayers. 

Existing Council Practice . 

Already managed through existing 
Council practices for strategic 
planning, developing the annual 
business plan and budget and 
quarter review processes.  

Improve  the disclosure of cost savings targets or productivity improvements in its 
Long-Term Financial Plans and Annual Business Plans (as appropriate), to 
provide evidence of constraining cost growth and achieving efficiency across its 
operations and service delivery. 

Consider  undertaking a detailed review, with its community, of the potential 
alternative options and the risk implications, from both the financial and service 
provision perspectives, of the proposed financing of its capital expenditure 
program. 

Upgrade its Asset Management Plans to more accurately reflect formal asset 
valuations, condition assessments, remaining useful lives and corresponding 
depreciation schedules, incorporate this information into the Asset Management 
Plans and include these expenditure forecasts in the annual budget and annual 
Long-Term Financial Plan update. 

Consider  providing more clarity around the risks (and develop mitigation 
ƚƣƖċƣĲŊŔĲƚьШŔŉШƣőĲШ9ŸƨŰĦŔũќƚШĲǂƓĲĦƣċƣŔŸŰƚШƖĲŊċƖĬŔŰŊШŔƣƚШŸƓĲƖċƣŔŸŰċũШƓĲƖŉŸƖůċŰĦĲШĬŸШ
not materialise and/or its financial strategy becomes stressed. 

Existing Council Practice.  

Already managed through existing 
Council practices for strategic 
planning, developing the annual 
business plan and budget and 
quarter review processes.  

Consider  the Future Fund applying a greater emphasis on asset disposals with 
the proceeds used to repay borrowings, or reduce the need for them, rather than 
the purchase of assets for commercial operations. 

Contrary to Council policy . 

The Future Fund is used to offset 
debt, and fund purchase of income 
generating assets which increase 
City of Adelaide revenues 

Develop  a comprehensive and transparent strategy for its commercial assets, 
addressing for each class of assets and for each individual asset how to optimise 
value for ratepayers, including: in-depth analysis in its Long-Term Financial Plan 
ŸŉШƣőĲШ9ŸƨŰĦŔũќƚШċƓƓƖŸċĦőШƣŸШƖĲƻĲŰƨĲШŊĲŰĲƖċƣŔŸŰШŉƖŸůШĦŸůůĲƖĦŔċũШŸƓĲƖċƣŔŸŰƚШ
and whether asset rationalisation would improve financial outcomes for 
ratepayers. This analysis could include whether the Council continues to own 
each asset, whether it operates each asset or leases it out for private operation 
and the extent to which any ratepayer subsidisation is appropriate and if so, why. 
(refer 5.1.3.2 User Charges); publication of separate financial statements for 
ĲċĦőШŸŉШƣőĲШ9ŸƨŰĦŔũќƚШĦŸůůĲƖĦŔċũШŸƓĲƖċƣŔŸŰƚЯШĦũĲċƖũǃШŔĬĲŰƣŔŉǃŔŰŊШƣőĲШċũũŸĦċƣŔŸŰШŸŉШ
costs to each asset and the asset values attributed to each separately (refer 
5.1.3.2 User Charges), and completion of the proposed review of the Rundle 
Street UPark and addressing the approved option in the Long-Term Financial Plan 
(refer 4.1 Changes to operating performance). 

Existing commercial in confidence . 

This does not acknowledge the 
existing City of Adelaide Property 
Strategy which due to the 
commercial nature of our assets, is 
held in confidence and therefore is 
not publicly available. 

  

https://www.escosa.sa.gov.au/
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