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https://www.cityofadelaide.com.au/about-council/plans-reporting/business-plan-and-budget/
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Where our funds come from: How our funds are spent:

0.2%_ 1.7% 0.4%
— -

3.7%

Budget ($m) Budget ($m)
:"9 Rates $ 165.626 55.6% 3 Service Delivery $ 192.706 64.7%
3 gegze?"gh‘:;g;gss (Statutc o 95334 33.00 5 New and Upgraded Assets$ 25506  8.6%
3 Borrowings $ 27402  9.2% 3 ises"st"s"a'/Rep'aceme”t of & 68825 23.1%
3 Z;‘;‘;‘:ﬁds fromthe Saleof ¢ o500  0.2% 3 strategic Projects $ 10941  3.7%
3 External Funding $ 5012  17% TOTAL $ 297.978
5 Other $ 1.104  0.4%

TOTAL $ 297.978
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Frequently used terms within this document:

Budget views: Within this document we have
presented operational budgets within each Portfolio
and Program of Council (being the administrative
structure). Each budget table presents two views, a
operating view and an activity view. The operating
view presents a summay of the nature of the
income and expenditure consistent with the
financial statements. The activity view provides the
budget by the services and deliverables of each
Program.

Note: the Operating View and Activity Vieare the
same budget information of programs, shown in twc
different views.

Capital Projects: E2 GG Y | qlWq 6 IJWT 10

Strategic Plan and its Asset Management Plans. Th
delivery of projects is prioritised / reviewed annually
to deliver on relevant financial and asset indicators.

FTE:Full Time Equivalent (1.0) employee

Operating Activities : Deliver on Council decisions,
partnerships and/or strategic projects that are
ongoing in nature

Program and Portfolio : A description of the
structure of the organisation, consisting of a group ¢
people responsible for specific policies, strategies,
plans, functions and services. Multiple Programs
make up a Portfolio. Each Portfolio is led by a
Director, who is a memberof Executive and reports
to the Chief Executive Officer

Service: Local government services that meet
community need, expectation and legislated
requirements.

Strategic Projectsa W] WU ¢dd! AlWh Y
that have been prioritised to be delivered within a
specific timeframe to meet strategic outcomes,
often as a result of Council decisions and/or
partnerships.

Subsidiaries : Established by Council under Section
42 of theLocal Government Act 1999SA)that
operate under independent boards or organisations
that City of Adelaide either operates or supports.
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ACTION
PLANNIN

ENGAGEMENT

Community and Corporate Outputs

Community
Strategic Plan,
City Plan,
Strategies,
Subsidiary Plans

Community

Actions Plans,
Business Plan
and Budget,
Masterplans

Community

Policy, Subsidiary

Charters, Guides,

Protocol

Corporate

Long Term Financial
Plan, Asset
Management Plans

Corporate

Resource Plan,
Program Plans
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Corporate

Policy, Operating
Guides, Procedures
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Vibrant, connected and inclusive

“;/ Our Environment  Resilient, protected and sustainable
HHHE Our Economy Growing, innovative and responsive
Our Places Interesting, purposeful and safe

V&

Our Corporation High performing, customercentric and bold
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Drive affordable, safe and An interesting and engaging An inclusive, equitable and
quality housing outcomes place to live, learn and visit. welcoming community where
that attract and retain people feel a sense of
residents in our city. belonging.

Action to Prioritise

1 Enable community-led services which increase wellbeing, social connections and participation ir
active lifestyles, leisure, recreation and sport

f EdGN2¢cqUWUaqd WO Raq! kKt W WGeaqgqecqRYUWNY!I WIFHIWGqRY!
encouraging and providing arts, culture and events partnerships, grants and sponsorship
opportunities

Projects that deliver on this aspiration:

Adelaide Central Market Expansion Operational Preparedness
City Activation

City Community Grants

Flinders Street Housingr Concept Planning

Implementation of City of Adelaide Housing Strategy
Implementation of the City of Adelaide Community Charter
Market Expansion Art Project (Internal Spaces)

Melbourne Street Public Art Commission

Public Art Action Plan Deliverables

Reconciliation Action Plan 20242027 Implementation

Social Planning Homelessness and Adelaide Zero Project Resourcing

= =4 =4 =8 =8 =8 -4 - -8 -8 9

Measures within our Strategic Plan to deliver in 20 26/27:

91 Develop a target for increasing participation in arts, events and cultural experiences facilitated o
supported by the City of Adelaide

1 Develop a target to increase the number of Aboriginal and Torres Strait Islanded community

reconciliation activities

Promote multicultural events and activities in our city

qql ¢cHqWRU21t qGUU0qWUaYWI BGR2JI WEMMWE N nYIl T ¢HI

Housing Strategy

1 Increase the diverse opportunities for volunteer participation in line with the Volunteer Australia
national Standards

91 Increase the use of the City of Adelaide or State Government incentive schemes or grants to
increase diversity in housing, public realm, sustainability and community facilities in line with
9YaUHRRIOK SttHegy2 + RUDN
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Leads as a Low Carbon A sustainable city where The status, attributes and
Emissions City. climate resilience is character of our green space:
embedded in all that we do. and the Park Lands are

protected and strengthened.

Action to Prioritise

1 Continue the support for the Kadaltilla/ Adelaide Parlkkands Authority Subsidiary and the delivery
of the Kadaltilla Charter and Business Plans

1 Lead and advocate for the environmental value, productivity, quality and biodiversity of the Park
Lands, squares, open space and streetscapes

Projects that deliver on this aspiration:

Brown Hill Keswick Creek (Financial Contribution)

Climate impact assessment for the Adelaide Park Lands
Integrated Climate Strategy EV Charging

Integrated Climate Strategy Food organics highise - pilot
Kerbside waste audit

National Heritage Management Plan First Nations Heritage
SA Power Networks (SAPN) Luminaire Upgrades

Torrens Lake Earth Retaining Structure

=A =4 =8 =8 =8 =8 -8 =9

Measures within our Strategic Plan to deliver in 20 26/27:

1 Achieve net increase in biodiversity, habitats, and ecosystems health within the City of Adelaide
by 2030

Deliver the Adelaide Park Lands Management Strategy

Develop a target to increase green infrastructure in our assets to support and enhance our
environment

Develop a target to increase green spaces to support our environment

Support 40% tree canopy cover by 2035

Support the community to reduce their climate impact through thdntegrated Climate Strategy

= =4

= = =4
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T JdeRT Wkt WeU Achieve a critical mass of Council is driving
experiences and jobs and investment and development opportunities
opportunities attract visitors attract and retain businesses for our community via diverse
to our city. by growing a dynamic, commercial activities.

holistic economy.

Action to Prioritise

1

1

Continue the support for the Adelaide Central Market Authority (ACMA) Subsidiary and the deliv
of the ACMA Charter and Business Plans

Continue the support for the Adelaide Economic Development Agency (AEDA) Subsidiary and t
delivery of the AEDA Charter and Business Plans

Projects that deliver on this aspiration:

)l
1
)l
)l

City Brand Development

Economic Development Strategy Implementation
Investment Attraction Program

Rundle Mall 50th Anniversary

Measures within our Strategic Plan to deliver in 20 26/27:

1

= =4 =4

Support the delivery of the key actions of the AEDA Strategic Plan to support investors, emergir
sectors, entrepreneurs and business owners to be successful, innovative and responsive to a
changing business environment

Council and AEDA to partner with key stakeholders to progress economic development and
growth outcomes across all sectors in the City to increase city contribution to Gross State Produ
Increase spending across the city

Support the delivery of key actions of ACMA

Deliver marketing and promotion strategies to share Adelaide's unique attributes and emerging
opportunities

Increase the number of people who visit the City from 2.1 million to 2.5 million by 2028 through
local, interstate and international visitation

Increase the use of social enterprises and Aboriginal Torres Strait Islander owned businesses
through City of Adelaide procurement

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Community Assets are Encourage bold, interesting Create safe, inclusive and
adaptable and responsibly and purposeful development healthy places for our
maintained. that supports the changing community.

needs of our community and

city.

Action to Prioritise

1 Maintain and improve disability, LGBTQIA+ and vulnerable or minority group access and inclusion
1 Work with partners to support safer road user behaviour

Projects that deliver on this aspiration:

Adaptive Reuse City Housing Initiative

Bridge Maintenance Program

Community Sports Building Redevelopment Concept Design

Community Sports Building Redevelopment Golden Wattle Park / Mirnu Wirra (Park 21 West)
Community Sports Building Redevelopment Mary Lee Park / Tulya Wardli (Park 27B)
Delivering the Planning and Design Code Amendment Progr&2623-26 (Year 2)
Disability Access and Inclusion Plan 20242028 Implementation

Franklin Street Pedestrian Crossing

Integrated Transport Strategy

Integrated Transport Strategy Kerbside and Parking Management Policy
Integrated Transport Strategy Implementation Biketober

Main Street Revitalisationmr Gouger Street

Main Street Revitalisationt Hindley Street

Main Street Revitalisationr Hutt Street

Main Street Revitalisationr Melbourne Street

Main Street Revitalisatiomr§ K 9 YU U WG 0 WE ql W q

Market Expansion Technical Services & Site Management

Resilient Flood Planning

School Safety Implementation Project

Strategic Property Investigations

Threat and Risk AssessmentRundle Mall Precinct

Undergrounding of Powerlines

Vehicle Safety Barriers Pilot

West Pallant Street Improvements

=4 =4 =4 8 8 -8 8 -8 -804 _8_9_4_9_9_4_42_°9_-4._-2°._-2-_-2-

Measures within our Strategic Plan to deliver in 20 26/27:

1 15% of new dwellings are available as affordable purchase or rental to low and moderate income
earners

1 Achieve Disability Access compliance in all new and upgraded infrastructure

1 Increase the number of people who agree that the city is a welcoming and dynamic place full of rich
and diverse experiences from 82% to 90%

1 No loss of local heritage places and consider options to increase the 1,850 places

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Effective Leadership and Exceptional Customer Financial Sustainability
Governance Experience
People Engagement Strategy, Value and Efficienc Technology and Information

Action to Prioritise

1 Demonstrate bold capital city leadership and robust governance with our community at the hear
of our decisions

1  Work with local, national and international partners to deliver the outcomes of the Strategic
Management Framework to move our city into the future

Projects that deliver on this aspiration:

Al-Driven Solutions for Enhanced City Services
Archives Digitisation Project

Corporate GIS and City Map service systems upgrade
Council and Committee Support Officer

Cyber Security Enhancement

Digital Parking Improvements

Election 2026

Fleet Management Information System

Fuel Management system upgrade

Minor Works Buildingr Security Upgrades
Nursery and Green Waste Recycling Facility
UPark Central Marketr Parking Guidance System
Workforce Management Phase 3

2026/27 Project Delivery Costs

= =4 =8 =8 =8 =8 -8 - - oa oa s e

Measures within our Strategic Plan to deliver in 20 26/27:

1 Achieve and maintain Voice of the Customer Survey scores for Customer Satisfaction and
Customer Ease

Deliver and maintain Business Systems Roadmap to support business efficiency

Deliver Workforce Management Systems upgrades

Grow the share of norrates based revenue

Increase awareness and engagement of staff through the use of better systems

Reduce the number of items and Council decisions considered and held in confidence

Review marketing and communications policies and practices to ensure website and social mec
content is reflective of current decisions, projects and services

=A =4 =4 =4 =8 =9
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The Strategic Plan 202E M= Y Wl 'n G 131
commitment to working with others to shape
the future of our city for the benefit of the whole
state.

To ensure that we can deliver on our lorterm
vision and shortterm strategic plan actions, we
need to be outward looking and work
collaboratively with Federal, State and Local
Governments to demonstrate excellence,
innovation and exceptional service provision.

We will continue to advocate, build strong
partnerships and leverage our relationships, to
seek co-investment, grants and contributions
for the benefit of the city and our community.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq

Key partnerships include those with the
Federal, State and Local Government sectors
and strategic nongovernment (private sector,
community groups and notfor-profit)
organisations.

Theseinclude:
Capital City Committee

The Capital City Committee is the main forum
for the City of Adelaide and the Government of
South Australia to progress the strategic
development of our city.

Council of Capital City Lord Mayors (CCCLM)

The Lord Mayor works with other leaders on th
CCCLM to represent the special roles and
interests of each Australian Capital City in
relation to other spheres of government.

Local Government Collaboration

These collaborations typically support the
delivery of sectorwide policies and best
practice, improved community services, greate
Council efficiency and sharing of resources.

Strategic Partnerships

While government partnerships provide a
means for Council to jointly work on and fund
major projects and address regional issues,
strategic partnerships provide a greater
opportunity for Council to work with the private
sector, community and not-for-profit
organisations.
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Federal Grant Funding
[ RUCUHRcCOW t+ Rt qeURDWTWAYCECTt WaqYWADHRYEBIII ! - 4¢
Supplementary Local Road Funding

State Government Funding
Adaptive Reuse City Housing Initiative

DHS Community Neighbourhood Development

Library Grant

Local Government Financial Assistance Grant

Main Street Revitalisation - Hindley Street
Place of Courage

Park Lands Related Activity

School Immunisation Program

Vulnerable and Homeless People Project
Other

Sponsorships and Donations

13 - 1:
276 - 2
107 - 1(
221 - 22
1,179 - 1,17
- 200 2(

- 95
2,118 - 2,11
110 - 11
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ADirector City Community
ACity Culture

ACustomer and Marketing
ARegulatory Services

City Community

City ADirector City Infrastructure
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2025/26 Q2 Budget 2026/27

$'000 Income Expenditure Income Expenditure
City Community
Director City Community - (685) - (727)
City Culture 5,524 (19,378) 5,675 (19,249)
Customer and Marketing 1 (7,231) 1 (8,143)
Regulatory Services 18,670 (11,171) 20,903 (12,202)
Strategic Projects 47 (1,367) - (1,060)
Director City Infrastructure - (709) - (740)
Infrastructure 200 (51,404) - (55,329)
Strategic Property and Commercial 61,244 (34,500) 62,843 (36,082)
Strategic Projects 424 (3,223) - (2,265)
Director City Shaping - (715) - (743)
City Operations 2,935 (47,184) 3,046 (50,211)
Park Lands, Policy and Sustainability 46 (7,889) 47 (8,289)
Kadaltilla / Adelaide Park Lands Authority =~ 323 (323) 359 (359)
Strategic Projects 721 (2,499) 276 (2,452)
Corporate Services
Chief Operating Officer - (974) - (1,018)
Finance and Procurement 142 (4,841) 150 (5,068)
Governance and Strategy - (6,054) - (6,642)
Information Management 38 (15,849) 35 (16,916)
People - (5,082) 20 (5,731)
Corporate Activities* 152,744 1,022 163,509 (90)
Adelaide Central Market Authority 5,645 (6,282) 8,305 (9,028)
Adelaide Economic Development Agency 4,528 (13,137) 4,612 (13,786)
Strategic Projects 50 (2,175) - (5,164)
Offices
Office of the CEO - (1,501) - (1,554)
Office of the Lord Mayor - (1,590) - (1,650)
Total 253,282 (244,741) 269,781 (264,498)
Operating Surplus/(Déeficit) 8,541 5,283

* Includes Rates Revenue, Corporation grants (e.g. Financial Assistance Grants), vacancy management target, and capital @aath
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The City Community Portfolio strives to Key Focus areas

deliver exceptional experiences for our "
community and customers, providing
opportunities for creativity, recreation and

A Strategic communication that keeps our
community informed

wellbeing in a city that is safe, accessible and A Support safer public spaces and keep the
supportive of all our communities. city moving

The Portfolio contains: City CultureCustomer
and Marketing and Regulatory Services

Operating Budget
Revenue

Employee Costs
Materials
Sponsorships
Depreciation
Finance Costs
TOTAL

Program Budget
Office of the Director
City Culture
Customer and Marketing
Regulatory Services
Strategic Projects
TOTAL

Capital Projects
New and Upgrade
Renewal

TOTAL

9 Rq!

A Community-led services that increase
wellbeing, social connection and active
lifestyles

A City activation, events, initiatives, grants
and sponsorship

A Provide brilliant customer service to all city
users

A Facilitation of high-quality built form
outcomes through the assessment phase.

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)

- 24242 - 24242 - 26579 - 26,579

196.9 - (25,512) (25,512) 200.6 - (27,538) (27,538)
- - (11,794) (11,794 - - (11,272) (11,272)
- - (909)  (909) - - (926)  (926)
- - (@1.617) (1,617) - - (1,645) (1,645)

196.9 24,242 (39,832) (15,590) 200.6 26,579 (41,381) (14,802)

3.0 - (685) (685) = 3.0 - (727)  (727)
68.8 5,524 (19,378)(13,854) 70.5 5,675 (19,249)(13,574)
40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)
83.0 18,670 (11,171) 7,499  83.0 20,903 (12,202) 8,701
2.0 47  (1,367) (1,320) - - (1,060) (1,060)

196.9 24,242 (39,832) (15,590) 200.6 26,579 (41,381) (14,802)

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. EXxp.

3,918 (14,655 95  (3,520)

- (456) - (1,810)
3,918 (14,582) 95  (5,330)

Wy n el ¢ EEOERIRUIDE + WAGeUOWe UT W7el NUq
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City Community Portfolio
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Strategic Our Community,
Plan link Our Places

Creates brilliant experiences for all
who choose to live in and enjoy our
City. By activating and curating
places and spaces, and providing
opportunities for creativity,
recreation, and wellbeing, we
connect, support and inspire our
diverse community . Thisdraws
more people to Adelaide to live,
study, work and play.

Functions supported:

Adelaide Town Hall

City Activation

Community Centres
Community Development&
Wellbeing

Arts and Culture
International and Sister City
Relationships

Libraries

Major Event Facilitation
Place Making

Public Art and Monuments
Sports and Recreation Initiatives
Volunteers

>\ >\ >\ >\
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$'000

Operating Budget
Revenue
Employee Costs
Materials
Sponsorships
Depreciation
Finance Costs
TOTAL

Activity View
Associate Director (office)
Adelaide Town Hall
City Experience
City Lifestyle
Creative City
Libraries

TOTAL

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq

Outputs for the year ahead

A Enable community-led services which increase
wellbeing, social connections and patrticipation in
active lifestyles, leisure, recreation and sport

A Drive social change and strengthen communities
through locally-led arts, cultural and recreational
activities

A EGN2¢qUlWag6 WO Raq! Kkt W WGe q
arts and cultural experiences by encouraging and
providing arts, culture and events partnerships, grants
and sponsorship opportunities

A Lead and create opportunities for people to expand
knowledge, learn, and master new skills

A Celebrate and elevate our community culture including
the profiles of multicultural communities and create
welcoming programs and services

A Support belonging through an inclusive and welcoming
community that recognises diversity and enables
people of all abilities living, working and visiting the city

A Create sustained, respectful, and inclusive
opportunities that encourage full participation of people
from diverse backgrounds in the cultural and social life
of the City by ensuring our services and projects are
accessible and inclusive for all.

GWWnYTaYs ROUNDWaE AT IIWGRYLIEARE T1JM 1Lk LR RIS MLEY én LLLNGGS IRIH cLLGAR WD L

2025/26 Q2 Budget 2026/27
FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
- 5,524 - 5,524 - 5,675 - 5,675
68.8 - (9,167) (9,167), 70.5 - (9,859) (9,859)
- (8,085) (8,085) - - (7,219) (7,219)
(509)  (509) - - (526) = (526)

(1,617) (1,617) - - (1,645) (1,645)
68.8 5524 (19,378) (13,854) 70.5 5,675 (19,249) (13,574)

2.0 - (381) (381) | 2.0 - (394)  (394)
50 3,482 (3,692) (210) | 5.0 3,987 (3,987)

151 820 (4,381) (3,561) 16.9 827 (4,738) (3,911)
8.8 532 (3,005) (2,473) 8.8 = 435 (3,177) (2,742)
12.4 155 (2,423) (2,268) 12.4 165 (2,489) (2,324)
255 535 (5,496) (4,961)| 254 261  (4,464) (4,203)
68.8 5524 (19,378)(13,854) 70.5 5,675 (19,249) (13,574)
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)

Operating Activities
Aboriginal Protocol Grant - - - (41) (41) - - - - -
Adelaide's New Years Eve - 65 - (700) (635) - 40 - (718) (678)

ANZAC Day Service - March ¢

Related Activities ) i i S ®7 i ) i (59 (59)
Arts and Cultural Grants 0.2 - (39) - (39) - - - - -
Christmas Festival Action Plan - - (209) (424) (533) 0.8 5 (103) (532) (630)
City Activation - West End

Precinct ) i i (53) (53) i ) i i i
9Rq! W HaqR2¢ qRY

Unleashed 4l (291) (250)

City Activation - Gouger Stree!

Precinct ®3) 3

City Activation - Hutt Street

Precinct ) i i (81) (81) i ) i i i
g:tglc,ib;]c:;vatlon - North Adelaidt ) i i (109) (109) i ) i i i
City Activation - Precinct

Support 1.0 - (136) - (136) 1.0 42 (142) (42) (142)
Contestable Precinct Funding - - - - - - - - (470)  (470)
Community Grants 1.0 - (136) (414) (550) 1.0 - (142) (466) (608)
DHS Community Neigbourhoc

Development Funding - Minor 0.8 99 97) 2) - 0.8 107 (103) 4) -
Works

Homelessness Social and

Affordable Housing 2.0 - (275) (35) (310) 2.0 - (286) (35) (321)
International Relations (Sister

Cities) - - - (98) (98) - - - (99) (99)
Live Music Industry and Venue

Support - - - (59) (59) - - - (61) (61)
UNESCO Adelaide City of Mu

Ltd Partnership ) i i (54) (54) i ) i (54) (54)
Winter Weekends - - - - - - - - (93) (93)
TOTAL 5.0 205 (792) (2,471) (3,058) 5.6 194 (776) (2,633) (3,215)
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2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects

Australia Day Sponsorship - - - (200) (100) - - - - -
Bilingual Community Liaison
Officer 1.0 - (93) - (93) - - - - -
City Activation - - - (300)  (300) - - - (450)  (450)
City Community Grants - - - - - - - - (400) (400)
Community Sports Building
Redevelopment (Park 21 Wes i i (450)  (450) i ) i i i
DHS Grant - Volunteers
Connectors Program ) 25 (29) ) i i ) i i i
Future Libraries Business Case - - - (75) (75) - - - - -
Library Community Cohesion
9 - 9) - - - - - -
Programs
AYt RqR2 W NURUNDWAI YBI ¢ a@Oy WARG Y q(50) - - - - -
Social Work in Libraries - 13 - (13) - - - - - -
Vehicle Safety Barriers - Pilot - - - - - - - - (60) (60)
TOTAL 1.0 47 (168) (947) (1,068) - - - (910) (910)
2025/26 Q2 Budget 2026/27
$000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade 3,918 (14,655 95 (3,520)
Renewal - (456) - (1,810)
TOTAL 3,918 (15,111) 95 (5,330)
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Customer and Marketing Strategic

. . . . Our C ti
City Community Portfolio Plan link o' ~orPoraton

Supports extraordinary customer Outputs for the year ahead
experiences, celebrates our city
through the delivery of creative and
digital services, and enhances our
reputation by promoting our
achievements and initiatives.

A Continuation and expansion of the strategic
communication approach that engages, informs and
educates our community on our progress against key
Strategicoutcomes from our Business Plan and Budge
and Strategic Plan

A Support the organisation in the production and
development of proactive and engaging marketing and

Functions supported: gy
PP advertising approaches that strengthen CoA's

A Customer Service and Advocacy reputation, informs our community on key CoA

A Customer ServiceProcess initiatives and celebrates our achievements

~ Review and Development A Development of content that showcases our passionat

A Customer Sentiment staff and demonstrates the value we deliver to the

~ Measurement community through our core services

A Media and Public Relations A Supporting our commercial businesses through

A Strategic Communicationsand strategic marketing plans to drive revenue growth
Campaign Implementation opportunities

A Support the development and delivery of data driven
customer experience programs including
comprehensive customer surveying, consolidation of
customer services processes and closing the
communications loop with customers

A Support the improvement of customer experience for
residents, businesses and city users by embedding the
Customer Experience Strategy and measuring success
through expanded Voice of Customer and internal
Service Level Agreement Programs

A Provide brilliant customer experiences through first
point of contact resolution of Council enquiries and
information through a variety of channels and in
accordance with relevant legislative/regulatory
requirements and council objectives

NSWWnVYadayYs RUNLWgE AT WG RYLEAR 1190 1Lb} LR RILIF MLbY & LGS IRIH CLLEAR WD L
2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget

Revenue - 1 - 1 - 1 - 1
Employee Costs 40.1 - (5179) (5,179) 44.1 - (5,918) (5,918)

Materials - - (2,052) (2,052) - - (2,225) (2,225)
Sponsorships - - - - - - -
Depreciation - - - - -

Finance Costs - - - - - - -
TOTAL 40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)

Activity View

Associate Director (office) 1.0 - (225) (225) 1.0 - (253) (253)
Customer Experience 28.1 1 (4,708) (4,707)| 31.1 1 (5,340) (5,339)
Marketing & Communications 11.0 - (2,298) (2,298)| 12.0 - (2,550) (2,550)
TOTAL 40.1 1 (7,231) (7,230) 44.1 1 (8,143) (8,142)

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N)] FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL - - - - - - - - -

Eql ¢ qUNRHWE UT W9 ¢ GRqace O WA YHTYY fid@RWIGE: d d LRamERRY ULHg! YY)l 6 ¢l XoHDA
2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
City of Adelaide website
redevelopment

Digital Parking Improvements - - - - - - - - (150) (150)
TOTAL - - - (100) (100) - - - (150) (150)

- - - (100) (100 - -

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade
Renewal
TOTAL

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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RegUIatory Services Strategic Our Environment,
City Community Portfolio Plan link Our Places
The Regulatory Services Program Outputs for the year ahead

facilitates safer places for all to
enjoy, provides easy access for
those who visit and move around
our City, and makes the experience
of doing business with the City of
Adelaide a pleasure.

A Facilitate high-quality built form outcomes through the
assessment of Development Applications, engagement
with State Commission Assessment Panel

A Provide safe and accessible spaces through delivering
legislative obligations regarding public health, building
compliance, permits, on-street parking and related
legislation

Functions supported: A Enhance the use of data in making evidencbased
decisions to improve regulatory service delivery

A Deliver proactive communication which educates the
community and support public safety and compliance

Building Assessment

Building Compliance
Community Safety Compliance
Environmental Health
On-Street Parking Compliance
Permits

Planning Assessment

>\ >\ >\ >\ >\ >\ >\
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2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget

Revenue - 18670 - 18,670, - 20,903 - 20,903
Employee Costs 83.0 - (10,194) (10,194) 83.0 - (11,071) (11,071)

Materials - - 977)  (977) - - (1,131) (1,131)
Sponsorships - - - - - - - -
Depreciation

Finance Costs - - - - - - - -
TOTAL 83.0 18,670 (11,171) 7,499 83.0 20,903 (12,202) 8,701

Activity View

Associate Director (office) 3.0 - (490)  (490) 3.0 - (526) (526)
City Development 249 3,852 (3,274) 578 249 4,016 (3,467) 549

City Safety 13.0 538 (1,902) (1,364)| 14.0 593  (2,393) (1,800)
On-Street Parking Compliance 42.1 14,280 (5,505) 8,775 | 41.1 16,294 (5,816) 10,478
TOTAL 83.0 18,670 (11,171) 7,499 83.0 20,903 (12,202) 8,701

§GNI ¢qRUNW HqR2ZRQRIJH HISE ¢ ©WE B AT WAT 1OR U éptpallI DA R § 01 £ [LIED
2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - -
TOTAL - - - - - - -

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N)] FTE Inc. Emp. Ext. Total(N)

Strategic Projects
On-Street Parking Compliance

Technology and Customer 1.0 - (152) - (152) - - - - -
Analytics Reform
TOTAL 1.0 - (152) - (152) - - - -

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - - - -
Renewal - - - -
TOTAL - = =

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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The City Infrastructure Portfolio is

| 3t GYUt RAGUWWnY! W9 VYe UH
assets, strives to make it easier to conduct
Het ROt WRUWYez!l WO9Rq! LL
property portfolio and commercial

businesses to generate income.

The Portfolio contains: Infrastructure; and
Strategic Property and Commercial

Key Focus areas
A

Capital Works Program, including New and

Significant Upgrades and Renewals

A
A

Main street revitalisation and improvements
Deliver initiatives aligned with the Integratec

Transport Strategy

Deliver initiatives as defined in the City of

Adelaide Property Strategy

Progress with approved property

development projects including Market
Square, Tapangka (Former Bus Station Site
City East Housing Project

2025/26 Q2 Budget

$000 FTE
Operating Budget
Revenue -
Employee Costs 118.2
Materials
Sponsorships
Depreciation
Finance Costs -
TOTAL 118.2
Program Budget
Office of the Director 3.0
Infrastructure 66.5
Strategic Property and Commercial 46.7
Strategic Projects 2.0
TOTAL 118.2

Capital Projects
New and Upgrade
Renewal

TOTAL

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq

Inc. Exp. Total(N)
61,868 61,868
- (12,706) (12,706)
- (26,468) (26,468)
- (175)  (175)
- (50,487) (50,487,

61,868 (89,836) (27,968)

- (709)  (709)
200 (51,404) (51,204)
61,244 (34,500) 26,744
424 (3,223) (2,799)
61,868 (89,836) (27,968)

$'000

2026/27
FTE Inc. Exp. Total(N)
- 62,843 62,843
129.2 - (13,337) (13,337)
- (27,344) (27,344)
- 179) (179)
- (53,556) (53,556)
129.2 62,843 (94,416) (31,573)
3.0 - (740) (740)
70.5 - (55,329) (55,329)
54.7 62,843 (36,082) 26,761
1.0 - (2,265) (2,265)
129.2 62,843 (94,416) (31,573)

2025/26 Q2 Budget 2026/27
Inc. Exp. Inc. Exp.
4,100 (29,081) 200 (17,120)
(57,912) (58,336)
4,100 (86,993) 200 (75,456)
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InfraStrUCture Strategic Our Environment
City Infrastructure Portfolio Plan link Our Places
Provides effective whole of life Outputs for the year ahead

planning, design, delivery and
management of our diverse
community infrastructure assets

and seeks partnerships with
government bodies to deliver on
9YaURROGKY W ql ¢qln
supporting community needs and
future growth.

A Develop and manage Asset Management Plans for
9YaURRGOKY Wf Unl ¢t ql eHqgel L
revaluations, maintenance advice and condition
audits

A Provide the community with the agreed levels of
service, through the management and delivery of
efficient and effective Infrastructure Assets at the
lowest whole of life costs

Functions supported: A Provide excellent community outcomes through whols

of project delivery of asset renewal, and new and

A Asset Planning and Management q oct

A Geographic Information Systems _ Upgrace projects -

A Infrastructure Delivery Plans A Facilitate safe and efficient people movement througt

A Park Lands and Open Space the development and implementation of key strategy
Management and policy, designed public realm and strategic

A Road and Footpath Management . partnershlps -

A Sustainable and Climate Resilient A Support private development through the provision of
City advisory and coordination services

A Traffic and Transport Managemen

NE6WUWnYadYsRUNWaeE HO UWGIRYEARA 1130 1Lbg LLLFR ! RLLIE YLbY 6n LN G IRI ALLEAR YUt L
2025/26 Q2 Budget 2026/27
$000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)

Operating Budget

Revenue - 200 - 200 - - - -
Employee Costs 66.5 - (3,713) (3,713) 70.5 - (4,250) (4,250)
Materials - - (5,331) (5,331) - - (6,685) (6,685)
Sponsorships - - (175) (175) - - a79) (@179
Depreciation - - (42,185) (42,185) - - (44,215) (44,215)
Finance Costs - - - - - - -
TOTAL 66.5 200 (51,404) (51,204) 70.5 - (55,329) (55,329)
Activity View

Associate Director (office) 1.9 - (651) (651) 1.9 - (684) (684)
Infrastructure Planning and Delivery 44.8 200 (50,216) (50,016) 46.8 - (54,064) (54,064)
Technical Services 19.8 - (537) (537) 21.8 - (581) (581)
TOTAL 66.5 200 (51,404) (51,204) 70.5 - (55,329) (55,329)

§GNI ¢ qRUNW HaqR2ZRQRIJH HISE q ©WEE AT WAT 1OR U épipallI DA R ¥ 01 £ (UKD
2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)

Operating Activities
Free City Connector - - - (1,364) (1,364) - - - (1,239) (1,239)
TOTAL - - - (1,364) (1,364) - - - (1,239) (1,239)

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Asset Condition Audit - - - (1,000) (1,000) - - - - -
Bridge Maintenance Program - - - - - - - - (200) (200)
Corporate GIS and City Map

service systems upgrade i . i . - i - (700)  (700)

Gawler Place Ram Raid Bollard - 10 - (20) - - - - - -
Integrated T.ransport Strategy ) i ) i i ) ) (150) (150)
Implementation

Integrated Transport Strategy

Kerbside and Parking - - - - - - - - (80) (80)

Management Policy
Integrated Transport Strategy

Implementation - Biketober i ) i ) i i i i (79) (79)
Market Expansion Site
Management i ) i (80) (80) i i i ) i
Resilient Flood Planning 1.0 100 (165) (935) (1,000), 1.0 - - (400)  (400)
SA Power Networks (SAPN)
Luminaire Upgrades i ) i ) i i i i (100)  (100)
School Safety Review - - - (11) (11) - - - - -
Undergrounding of Powerlines - - - - - - - - (460)  (460)
TOTAL 1.0 110 (165) (2,036) (2,091) 1.0 - - (2,165) (2,165)
2025/26 Q2 Budget 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade 4,100 (24,423) 200 (16,270)
Renewal - (57,912) - (58,336)
TOTAL 4,100 (71,021) 200 (74,606)

YaqlIxKEY G IJOY 061300 1s 1o¢ UT 102 GNI ¢ T IJOA2T NIIqIon] YaOGlI W2 RYet O3WIECHORHRO G 10! 1J¢ |
RUHY!I GYIl ¢ qT IORUIOGE DIOYZY QYT IORURARY G IJt0c UT IOW+#GUUT Rael g
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Strategic Property and Commercial Strategic Our Environment, Our

City Infrastructure Portfolio Plan link Economy, Our Places

Leverages the development and Outputs for the year ahead

ucuUchDUulUglWYnl9 Y. EONHqQR2G! WGe¢UeNIIWO VGl

assets and identifies opportunities Acl t RUDWe UT W] Yine WaVyWwnl Y:

in partnership with the private and A ~¢RUqe RUWGRHE Dadt  SWnl R

public sectors, to generate income, CUGWOAE! t WIYHEqRY Ut Wa VLWl |

create_employmen_t opportunities, Ut CUl RUUHEL

and reinvigorate City precincts, AfaGaNaNUalle WA qWGI ¢ HapRH |

building a prospero us City. bl JOqUWGe!l t RUNDWE YaeqRYU

Functions supported: A ?2PD0R21I1 WRUR@qR¢qR2I1Jt Wet W |
Al YGUI q! WEql ¢ qlIN!

A Al YNl Wtt WsRaé6We GGl Y2131 WG
RUHG2T RUNDW~c¢ | t DqWEhe ¢ 1JW
EqcqRYUUW Ralb

A AL YDI Ut Wact qll WGae UURUN
nYl W6 DW9Raq! WE¢t qlc Yet RU|

A EONHQR2IJU R i G & © BLUN ©S1IIL o ! |
GYl qnYidRY

Commercial Leasing

North Adelaide Golf Course
Off Street Parking (UPark)
On-Street Parking

Property Development
Property Management

>\ >\ >\ >\ >\ >\
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2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget

Revenue - 61,244 - 61,244 - 62,843 - 62,843
Employee Costs 46.7 - (8,027) (8,027)| 54.7 - (8,377) (8,377)
Materials - - (18,171) (18,171, - - (18,364) (18,364)
Sponsorships - - - - - - - -
Depreciation - - (8,302) (8,302) - - (9,341) (9,341)
Finance Costs - - - - - - - -
TOTAL 46.7 61,244 (34,500) 26,744 54.7 62,843 (36,082) 26,761
Activity View

Associate Director (office) 1.8 - (444) (444) 1.8 - (464) (464)
Commercial 4.0 - (773) (773) 3.0 - (643) (643)
Parking 17.8 47,821 (15,595) 32,226| 19.8 49,281 (16,524) 32,757
North Adelaide Golf Course 131 5,455 (5,530) (75) 20.1 5,186 (5,186)
Strategic Property Development 4.8 - (966)  (966) 4.6 - 973) (973)
Strategic Property Management 5.2 7,968 (11,192) (3,224)] 5.4 8,376 (12,292) (3,916)
TOTAL 46.7 61,244 (34,500) 26,744 54.7 62,843 (36,082) 26,761

§GNI ¢qRUNW HaqR2ZRQRIJH HISE ¢ BWE B AT WAT 1OR U éptpallI KDA R § 01 £ [LIED
2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - -
TOTAL - - - - 5 -

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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$'000 FTE
Strategic Projects
88 O'Connell St Redevlepment -
Commercial Parking Internal

2]l Ralit WE! t q It

Review of Property -
Strategic Property Investigations -
Parking Coordinator - On Stre 10
Paid Parking Controls '

1.0

Capital Projects
New and Upgrade
Renewal

TOTAL

2025/26 Q2 Budget 2026/27
Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
144 - (194) (50) - - - - -

- - (450)  (450) - - - - -

- - (50) (50) - - - - -

- - (200)  (200) - - - (100)  (100)
170 (121) Q) 42 - - - - -
314 (121) (901) (708) - - - (100) (100)

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
- (4,658) - (850)
- (4,658) - (850)

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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The City Shaping Portfolio leverages and Key Focus areas
celebrates our role as a Capital City Council
and delivers the services that protect our
heritage, Park Lands and urban environment
and demonstrate our environment al
leadership now and into the future.

A Adelaide Park Lands greening, managemel
and improvements

A Implementing the City Plan, including the
City of Adelaide Code Amendment Progran

A Implementing the Integrated Climate
Strategy, including a climate impact
assessment of the Adelaide Park Lands

A Implementing the Stretch Reconciliation
Action Plan 20242027, including delivery of
National Reconciliation Week and NAIDOC
Week activities

The Portfolio contains: City Operations; and
Park Lands, Policy and Sustainability

The Portfolio includes the Council subsidiary:

Kadaltilla / Adelaide Park Lands Authority A Heritage promotion and protection,
(embedded within Park Lands, Policy and including implementing the National
Sustainability). Heritage Management Plan for the Adelaide

Park Lands and City Layout

A Manage approaches to urban biodiversity
including the seasonal migration of Tree
Martins

A Initiatives and projects included or
associated with the Disability Access and
Inclusion Plan, Economic Development
Strategy, Housing Strategyand
Homelessness Strategy

A Delivery of the Adaptive Raise City Housing
Initiative (ARCHI)

A Maintenance of public realm and city
presentation

2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N)) FTE Inc. Exp. Total(N)
Operating Budget

Revenue - 4,025 - 4,025 - 3,728 - 3,728
Employee Costs 274.2 - (32,825) (32,825) 278.5 - (34,953) (34,953)
Materials - - (21,755) (21,755 - - (22,954) (22,954)
Sponsorships - - (1,902) (1,902) - - (1,966) (1,966)
Depreciation - - (2,128) (2,128) - - (2,181) (2,181)
Finance Costs - - - - - - - -
TOTAL 274.2 4,025 (58,610) (54,585) 278.5 3,728 (62,054) (58,326)
Program Budget
Office of the Director 3.0 - (715) (715) 3.0 - (743) (743)
Park Lands, Policy & Sustainability 36.6 46 (7,889) (7,843), 36.9 47 (8,289) (8,242)
City Operations 230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)
Kadaltilla / Park Lands Authority 1.3 323 (323) - 1.3 359 (359)
Strategic Projects 3.0 721  (2,499) (1,778)| 2.0 276  (2,452) (2,176)
TOTAL 274.2 4,025 (58,610) (54,585) 278.5 3,728 (62,054) (58,326)
2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - (768) - -
Renewal - (1,988) - (3,749)
TOTAL - (2,756) - (3,749)

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq



City Operations

City Shaping Portfolio

MM

Strategic Our Environment
Plan link Our Places

Ensures our City's assets,
including streets, parks and other
public spaces, are attractive,
clean, well presented and
maintained, so we all have a city to
enjoy and to be proud of.

Functions supported:

A

>\ >\

>\

I D

Green Waste Recycling and
Mulch

Kerbside Waste Collections and
Recycling

Monuments, Fountains and
Public Art

Park Lands and Open Space
Management: Furniture and
Fittings; Public Conveniences;
Public Lighting; Roads and
Footpaths; Stormwater; Tree
Management

Playground and Play Spaces
Public Litter Bins

Streets and Footpaths: Furniture
and Fittings; Lighting; Public
Conveniences; Signage and Line
Marking; Stormwater;
Streetscapes and Verges; Tree
Management

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq

Outputs for the year ahead

A

Optimise and deliver planned and responsive
maintenance programs across all Council assets
including infrastructure, buildings, urban elements,
horticulture, arboriculture, cleansing, waste and fleet,
ensuring service reliability, efficiency and asset
longevity

Support the achievement of increased canopy cover by
delivering the operational components of the
accelerated greening program

Enhance safety, compliance and service standards
across cleansing, waste collection and processing,
building compliance, tree risk management and
community lighting, ensuring legislative obligations are
met and community expectations exceeded

Embed and implement the Plant and Fleet Asset
Management Plan, progressing nexstage actions that
support Integrated Climate Strategy targets and
operational efficiency

Scale and evaluate innovative city trials to improve
customer experience, using data and feedback to
inform permanent service improvements

Strengthen outof-hours service capability to respond
effectively to emerging issues, emergencies and
community needs across the City of Adelaide

200 R211 W~RUYI W9 ¢ GRacdW Y
capital works program, ensuring seamless
coordination, quality outcomes and minimal disruption
to the community

Advance operational data capture and asset
intelligence, ensuring future operational impacts of
capital projects are accurately forecast, resourced and
sustainably managed

Implement suites of Maintenance Service Standards
qécaqlWecdRNUWs Ra6 W6 IWYI Ne¢
Plans
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$'000
Operating Budget
Revenue
Employee Costs
Materials
Sponsorships
Depreciation
Finance Costs
TOTAL
Activity View
Associate Director (office)
Manager, City Maintenance
Manager, City Presentation
Cleansing
Facilities
Horticulture
Infrastructure Maintenance
Operations Support
Trades
Waste
Workshops
TOTAL

MN

1J WG | RYLAAR T1J ILbg LLLRR | RILDFS MLEY an LU GS LRI CLLEAR WU L

2025/26 Q2 Budget 2026/27

FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)

- 2,935 - 2,935 - 3,046 - 3,046
230.3 - (26,000) (26,000 235.3 - (27,903) (27,903)

- - (19,056) (19,056) - - (20,122) (20,122)

- - - - - - ®) ®)

- - (2,128) (2,128) - - (2,181) (2,181)
230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)
2.0 - (403)  (403) 2.0 - 447)  (447)
1.0 - (202) = (202) 1.0 - (210)  (210)
1.0 - (213)  (213) 1.0 - (221)  (221)
47.0 10 (7,434) (7,424), 475 28 (8,249) (8,221)
5.0 - (3,408) (3,408)| 5.0 - (3,554) (3,554)
87.1 = 2,596 (16,432)(13,836) 87.1 = 2,666 (17,193) (14,527)
33.0 - (6,164) (6,164), 35.0 - (6,703) (6,703)
24.0 18 (2,929) (2,911), 25.0 19 (3,036) (3,017)
14.8 261  (5,722) (5,461) 14.8 268  (5,916) (5,648)
4.0 50 (3,599) (3,549) 5.5 65 (3,917) (3,852)
11.4 - (678) (678) | 11.4 - (765)  (765)
230.3 2,935 (47,184) (44,249) 235.3 3,046 (50,211) (47,165)

§GUI ¢qRUNW HqR2RqQRIJt HISE ¢ UGB RT IWAT YOR U 6dGpAlTIKDA R ¥ 01 £ [LIKD

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Safer City Program - - (95) - (95) - - 172) - 172)
TOTAL - = (95) = (95) - - a72) - a72)

Eql ¢ qUNRHAWE UT W9 ¢ GRa ¢ O WA YT Yira IORIGIOE lallk @ RY (LG Y 0dq ¢ 13 KA

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Fleet Management Informatior ) ) ) ) i i i i (300) (300)
System
Fuel M
uel Management system ) ) ) ) i i i i (100)  (100)
upgrade
Nursery and Green Waste
Recycling Facility ) ) ) ) i i i i (115 (119
TOTAL - - - - - - - - (515) (515)
2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - (219) - -
Renewal (1,559) (3,749)
TOTAL - (778) - (3,749)

9Rq! WYl
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Park Lands, Policy and Sustainability  siategic ©urCommunity, Our

. . . . Environment, Our
City Shaping Portfolio Plan link Economy, Our Places

Establishes clear and integrated Outputs for the year ahead
policies and plans to shape a well
designed, planned and developed
City, to protect and enhance our
unique Park Lands, and support a
welcoming and resilient
community that demonstrates
environmental leadership.

A Deliver meaningful climate action, circular economy
and sustainability programs and embed environment,
social and economic strategic policy objectives into
City of Adelaide policy and processes

A Use the City Plan to inform the future urban form of
Adelaide and advocacy to the State Government,
including a rolling program of Councilled amendments

Functions supported: qYWaqd DWEqec qlW] Y21 UG WUqK !

A Deliver heritage action and programs relating to local,

A Adelaide Park Lands Strategy ar . .
Planning 9y ~ state, national and world heritage
A Economic DevelopmentStrategy A Dellve_r reconcm_atlon !nltlat_lves and maintain
" ) meaningful relationships with Kaurna people and other
A Heritage Management and - )
Promotion ) Abqngmal and_ Torr_e; Strait Islander people _
A Housing and Homelessness A Deliver Council pohqes an_d approaches for cll_mate,_
Strategies homelessness, housing, disability access and inclusior
< ; . and economic development
A Kadaltilla / Adelaide Park Lands < ) .
Authority A Deliver the Adelaide Park Lands Management Strateg
" . , : on behalf of Kadaltilla and maintain Community Land
A City Planning Policy M Pl for the Adelaide Park Land
A Reconciliation anagement Plans for the Adelaide Park Lands
A Social Policy
A Disability Access and Inclusion
A Sustainability and Climate Action
NEWWnYadVYs RUNDWaE AT WG RYIEBARE T1JD 10Lbg LLLFR | RLLIF MLbY 6n LLING G IRI+ ALEAR WU |

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget

Revenue - 46 - 46 - 47 - 47
Employee Costs 36.6 - (5,549) (5,549)| 36.9 - (5,868) (5,868)
Materials - - (903)  (903) - - (947) (947)
Sponsorships - (1,437) (1,437) - - (1,474) (1,474)
Depreciation - - - - - - - -
Finance Costs - - - - - - - -
TOTAL 36.6 46 (7,889) (7,843) 36.9 47 (8,289) (8,242)
Activity View

Associate Director (office) 3.0 - (502) (502) 3.0 - (528) (528)
City Planning and Heritage 15.2 46 (3917) (3,871) 155 47 (3,996) (3,949)
Low Carbon & Circular Economy 7.8 - (1,745) (1,745), 7.8 - (1,812) (1,812)
Park Lands & Sustainability 7.6 - (1,279) (1,279) 7.6 - (1,346) (1,346)
Reconciliation 3.0 - (446) (446) 3.0 - (607) (607)
TOTAL 36.6 46 (7,889) (7,843) 36.9 47 (8,289) (8,242)
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2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Annual Delivery of Kuarna
Intiatives i i i @7 @7) i i i (28) (28)
City of Adelaide Prize - - - - - - - (31) (31)
Heritage Incentive Scheme - - - (1,163) (1,163) - - - (1,162) (1,162)
Heritage Promotion Program 11 - (132) (55) (187) 11 - (140) (56) (196)
History Festival - - - (33) (33) - - - (33) (33)
Homelessness - Social and
Affordable Housing 1.0 - (165) - (165) 1.0 - a72) - 172)
Homeless and Vulnerable
People Project ) 46 i (46) i i 4 i @7 i
Integrated Climate Strategy - SIS - - - (233) (233) - - - (238) (238)
Integrated Climate Strategy -
Carbon Neutral 2.8 (380) (104) (484) 2.8 (385) (121) (506)
Integrated Climate Strategy -
Sustainability - - (124) (124) - - - (126) (126)
NAIDOC Week Celebrations - - - (54) (54) - - - (57) (57)
Noise Management Program
Incentive Scheme (“48) (48) “8) (48)
Safer City Program 1.4 - (222) (32)  (254) 16 - (263) (32)  (295)
TOTAL 6.2 46 (899) (1,919) (2,772) 6.4 47 (960) (1,979) (2,892)
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2025/26 Q2 Budget

$'000 FTE Inc. Emp. Ext.

Strategic Projects

Adaptive Reuse City Housing

Initiative

Annual Cultural Burn in the Pa

Lands

City Plan Digital Tool - - -

COP 31 - -

Climate impact assessment foi

the Adelaide Park Lands

Planning and Design Code

Amendment Program Delivery

Disability Access and Inclusior

Plan 2024-2028 Implementatio

Economic Development

Strategy Implementation

Homelessness Strategy

Implementation

Housing Strategy

Implementation

Integrated Climate Strategy E'

Charging

Integrated Climate Strategy

Food organics high-rise - pilot

Kerbside waste audit - - - -

Key Biodiversity Area (75)

Management Plans

Master Plan for Helen Mayo Park (250)

(207)

2.0 303  (234) (372

(29)

(101)
(70)

(100)

(130)

250 -

National Heritage Managemet
Plan First Nations Heritage
National Heritage Managemer
Plan Implementation

Stretch Reconciliation Action
Plan 2024-2027 Implementatio
Social Planning Homelessnes:
and Adelaide Zero Project - - -
Resourcing

Tree Martin Management - 20
Migratory Season

World Heritage Bid for the Par
Lands

TOTAL

168 -

(139)

(215)

(150)

10 -
3.0

(136)
(423)

(42)
721

Capital Projects
New and Upgrade
Renewal

TOTAL

9Rq! WYnwl ¢ REGOERIRUOIE + WAGc U

(2,076) (1,778) 2
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2026/27

Total(N)] FTE Inc. Emp. Ext. Total(N)

(303) 2 276 (291) (265)  (280)

(25) - - - - -

(101) - - - - -
(123) - - - - -

(100)  (100)

(100) - - - (150)  (150)

(130) - - - (212) (212

(100)  (100)

(22) (22)

(75) (75)

(150)
(100)
(75) - - - - -

(150)
(100)

(39) - - - (190)  (190)

(139) - - - - -

(60) (60)

(215) - - - (222) (222

(150) - - - - -

(178) - - - - -
276  (291) (1,646) (1,661)

2025/26 Q2 Budge| 2026/27
$'000 Inc. Exp. Inc. Exp.
- (574) - -
- (574) - -
We UT W7el NUq
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Kadaltilla / Adelaide Park Lands

: Strategic .
AUthOrlty Plan [ink CUF Environment
City Shaping Portfolio

To be the trusted voice on the Outputs for the year ahead
Adelaide Park Lands which
actively conserves, promotes, and
enhances the environmental,
economic, cultural, recreational,

A Promote the cultural values of the Park Lands includir
Kaurna culture, heritage, and wellbeing

A Maintain and improve climate resilience and the

. landscape values of the Park Lands

and spual importance value of the A Treat the Park Lands holistically with an adaptive futu

Adelaide Park Lands. focused approach

Functions supported: A Function as the peak advisory body for policy,

A development, heritage, and management of the Park

A Advocacy, advice and policy :
governance Lands based on sound data and evidence

A Adelaide Park Lands
Management Strategy
Stakeholder and
intergovernmental relations
Brand and Marketing

GUWNnYadYs RUNLWq ¢ RO UG ReEHR E 10HILbALLHZ RUASY S MLUNE I ¢ qRY Ut L

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)

2 [ > p)

Operating Budget

Revenue - 323 - 323 - 359 - 359
Employee Costs 13 - (180) (180) 1.3 - (189) (189)
Materials - - (143)  (143) - - (155)  (155)
Sponsorships - - - - - (15) (15)
Depreciation - - - -
Finance Costs - - - - - - -

TOTAL 1.3 323 (323) - 1.3 359 (359)

Activity View

Kadaltilla 13 323 (323) - 13 359 (359)

TOTAL 1.3 323 (323) - 1.3 359 (359)

§GIUI ¢cqRUNW HdERHR Rl IRE RE WE ¢ &GS RULT T FORU KBS IJOAT YNI ¢ G
2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - -
TOTAL - - - - -
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects

N/A - - - - - -
TOTAL - - - - - -

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade
Renewal
TOTAL

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq



nT

OYI GYIl ¢qUUWENI 2RHIIt WAYI

(including Subsidiaries)

The Corporate Services Portfolio provides
effective and efficient services and insights

Key Focus areas

o A Update of the Long Term Financial Plan
to strengthen and grow our organisational )
capability, and support a culture of A Continuous improvement of community
accountability, transparency, and innovation. engagement
The Portfolio contains: Financeand A Cybersecurity uplift
Procurement; Governance and Strategy; A Workforce planning
Information Management; and People i
Programs. A Transition to One Market (Adelaide Central
. . : e Market)
ThisPortfolio includes Council subsidiaries: i o _
Adelaide Central Market Authority; and the A Support visitor economy, jobs and

Adelaide Economic Development Agency

2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Exp. Total(N)  FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 163,147 - 163,147 - 176,631 - 176,631
Employee Costs 164.5 - (17,959) (17,959) 1715 - (20,016) (20,016)
Materials - - (21,102) (21,102) - - (28,478) (28,478)
Sponsorships - - (3,376) (3,376) - - (3,477) (3,477)
Depreciation - - (8,519) (8,519) - - (8,693) (8,693)
Finance Costs - - (2,416) (2,416) - - (2,779)  (2,779)
TOTAL 164.5 163,147 (53,372) 109,775 171.5 176,631 (63,443) 113,188
Program Budget
Office of the COO 5.0 - (974) (974) 5.0 - (1,018) (1,018)
Finance and Procurement 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)
Governance and Strategy 23.3 - (6,054) (6,054) & 24.2 - (6,642) (6,642)
Information Management 33.0 38 (15,849) (15,811)| 32.0 35 (16,916) (16,881)
People® 28.8 - (5,082) (5,082) 310 20 (5,731) (5,711)
Corporate Activitie’s 3.0 152,744 1,022 153,766 3.0 163,509 (90) 163,419
ACMA 9.8 5645 (6,282)  (637) 109 8305 (9,028) (723)
AEDA 316 4528 (13,137) (8,609) | 32.6 4,612 (13,786) (9,174)
Strategic Projects 1.2 50 (2,175) (2,125) 4.0 - (5,164) (5,164)
TOTAL 164.5 163,147 (53,372) 109,775 171.5 176,631 (63,443) 113,188

YRUAG2T It OAc qt OAN21IU0Uz2Jet09 Y1l GYI ¢ qRYUONI ¢Uqt toe lanNptol RUCUHRGIIO |1 Rt

investment in the city

ARUHG2T Wt IOTZ 10l NEW] | ¢T ecqllt tOc Ga YHE qUT IORUIOA: |

2025/26 Q2 Budge! 2026/27
$'000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - (6,351) - -
Renewal - (1,940) - (1,237)
TOTAL - (8,291) - (1,237)
O]
9Raq! WYn®l ¢ HEGOEIIRUIL T WAGcUWeUT W7el Nq
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Finance and Procurement Strategic

. . . Our Corporation
Corporate Services Portfolio Plan link P

Ensures public resources are Outputs for the year ahead

effectively managed to enable the A e 110 F < - - -
T WaR2UI L WYnwovey: ~ *HORZUIUWaoNW=M=20=TU721 R
strategic plans, funding a long - A OGI ¢ qlllWa6b Ig Wx YUNDWNWI 0 W[ RU«
term financially sustainable =MzZZo=ZTUWagaqYW=MOPo0oOZ

approach to delivery of services A E2GGYI qWa6 WW=M=Z W9 Ve UHRI
and infrastructure, and creating GUsa! WIaHEqUT Wo Ve UHRG W~ 131
significant public value thro ugh i ) ) o L
sustainable procurement A AJ2RIs WY™n LLl[ RU¢cURIJWeE UI WAL -
practices. A AD2RUs WYnNnWA¢ quUt we UT W?2 DAq

Functions supported:

>\

Procurement, Purchasing and
Contract Management

Financial Planning, Analysis and
Reporting

Ratings and Receivables

>\

>\

N6 WWnYdadyYs RONDWaE AT WG RYIEARE T1JM 1Lk LR ' RLLIR MLEY &n LGS IRIF cLLGAR WD L

2025/26 Q2 Budget 2026/27

$'000 FTE Inc. Exp. Total(N) | FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 142 - 142 - 150 - 150
Employee Costs 28.8 - (4,090) (4,090)  28.8 - (4,296)  (4,296)
Materials - - (751) (751) - - (772) (772)
Sponsorships - - - - - - - -
Depreciation
Finance Costs - - - - - - - -
TOTAL 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)
Activity View
Associate Director 1.0 - (271) (271) 1.0 - (283) (283)
Financial Planning & Reporting 13.0 - (2,044) (2,044) 13.0 - (2,135) (2,135)
Procurement & Contract Management 7.8 - (1,103) (1,103) 7.8 - (1,160) (1,160)
Rates & Receivables 7.0 142 (1,423) (1,281) 7.0 150 (1,490) (1,340)
TOTAL 28.8 142 (4,841) (4,699) 28.8 150 (5,068) (4,918)

§ G ¢ q R U MS cHopLRpGRR RIIA | HYYN | qet@iaiT AT B 24 | FORWLGS 1JI0AT Y NI ¢ G 10

2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A
TOTAL

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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2025/26 Q2 Budget 2026/27
$'000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)

N/A - - - - - - - - - -
TOTAL B B - - - = = - - -

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.
New and Upgrade - - - -
Renewal - - - -
TOTAL - - - -

9Rq! WYnol € REGOERIROIE + WAGec UWe U7 W7el Nq
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Governance and Strategy Strategic

. . . Our Corporation
Corporate Services Portfolio Plan link P

The Governance and Strategy Outputs for the year ahead

program is responsible for enabling A Al Y2RT DWeT 2REWWe 0T WHYYI T I
robust, transparent and effective RUt 2l c URUSAWRY 2 UBRG We U7 WH"
gwammeﬂf“immw”mm G NPWUOHR! WiecUcnRuaWlgawt ql
processes, andworking -~ CuicUURUNAWGY G RHA! AW It W
collaboratively to create, maintain GcUcnUaNUque OT WHYG G2 ORq! |
at”dt'”t?gratel‘_"’e” res‘zarlched A Al Y2 RIGIUBIRNDWG 2 GGY I qluc U7 We
S{;?‘ﬁg'eﬁapg'ce.sz an pk"?‘”s g ~PWOAWIt Wned300Wa6 MR W Yl
whic %u' € _teusugnma INg an A ~YURqVYI WeUT Wa¢ RUq¢ RUWe U W
suppor 9t“rtc't¥]"’.‘” our ¢UT WGWI nYl GWHGERGAGE WaeUen
community fo thrive. A 9YVITRUOEqUWq6 WWT BaR21II ! LW
Functions supported: ¢ Ul WEql ¢qUNRHEWAGCeU

A 9YYITRUcqUWI W2100YGGIWUqLWe

A Busi Pl i R i Yo o . N . S
+ Business Planning and Reporting 9VataURq! WEUNENWANUqUWAY Y i
A Community Engagement . e o s - .
A Compliance and Freedom of A 9YYI I RUGCqUWeUI Wt e GGYIl quyl
Information A 2100R21I LLIIQUFQG]RCG]IQZIJ* lWs 6 RH
A Council Governance and ¢ GGl YCHGWaY W Rt t WacUcnNG
. . HYUq!l YOt We Ul WiWNRt G¢qR2 I
administration . i 2 L
A Corporate Governance o tal cqgUNRAWRUqUI UcdWcel Ral
A Enterprise Risk A ?21IJ0GR21JI UT%YzRMARIEYS Ry ! WEet | IR
A Grants and Partnership A ?200R211 W9YeUHROGWeUT WOYI G
M A 200R21I1 WeNWUT ¢cWaeUenNIIaU
. Management OVAEIRqaQUIWEWNqRUNY
A Legal Services aa a
A Policy Governance
A Project Delivery and Performanc
A Research and Insights
A Security and Emergency
Management
A Strategic and Service Planning

NE6WUWnYadYsRUNWaeE HO UWGIRYEARA 1130 1Lbg LLLFR ! RLLIE YLbY 6n LN G IRI ALLEAR YUt L

2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - - - - - - -
Employee Costs 23.3 - (3,010) (3,010) | 24.2 - (3,298) (3,298)
Materials - - (3,044) (3,044) - - (3,344) (3,344)
Sponsorships - - - - - -
Depreciation
Finance Costs - - - - - - - -
TOTAL 23.3 - (6,054) (6,054) 24.2 - (6,642) (6,642)
Activity View
Associate Director 1.0 - (255) (255) 1.0 - (270) (270)
Corporate Governance 5.2 - (3,203) (3,203) 6.3 - (3,587) (3,587)
Council Governance 5.1 - (1,133) (1,133) 4.9 - (1,199) (1,199)
Project Management Office 5.0 - (262) (262) 5.0 - (292) (292)
Strategy & Insights 7.0 - (1,201) (1,201) 7.0 - (1,294) (1,294)
TOTAL 23.3 - (6,054) (6,054) 24.2 - (6,642) (6,642)

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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$'000
Operating Activities
N/A
TOTAL

2025/26 Q2 Budget
Ext.  Total(N)

2026/27

FTE Inc. Emp. Ext. Total(N)

Eql ¢qUNRHAHWE UT W9 ¢ GRaec O WA YHTYIY fia@ORWGEE d q LRopERRY UL YY)l 6 ClIoHDA

$'000
Strategic Projects
Council and Committee
Support Officer
Election 2026
City of Adelaide Community
Charter Implementation
2025 Resident Survey Analysis
Supplementary Election 2025
Threat and Risk Assessment
Rundle Mall Precinct
TOTAL

Capital Projects
New and Upgrade
Renewal

TOTAL

2025/26 Q2 Budget
Ext. Total(N)

(275)  (275)

(20) (20)
(102)  (102)

(397) (397)

2026/27

FTE Inc. Emp. Ext. Total(N)

- - - (110)  (110)
- - - (995)  (995)
- - - (40) (40)

- - - (30) (30)
- : : (1175)  (1,175)

2025/26 Q2 Budge! 2026/27
$000 Inc. Exp. Inc. Exp.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq



Information Management

Corporate Services Portfolio

T
11

Strategic

. Our Corporation
Plan link P

To enable delivery of customer
focused services to our community
IM delivers integrated technology
solutions that improve access to
information, streamline processes,
safeguard our information and
systems, and encourage
collaboration across the
organisatio n.

Functions supported:

>\

Archives and Civic Collection
Management

Corporate Records Management
Cybersecurity

Projects and partnering

Service Desk

Technology, Infrastructure and
Platforms

>\ >\ >\ >\ >\

NSIJWnYadYsROUNWaeE HO DWGIRYEARA 1130 1Lbg LLLFR ! RLLIFE YLbY &n LN G IRl ALLEAR YUt L

$000

Operating Budget
Revenue
Employee Costs
Materials
Sponsorships
Depreciation
Finance Costs
TOTAL

Activity View
Associate Director
Project Delivery
Service Desk
Technology, Infrastructure and Platforms
TOTAL

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq

Outputs for the year ahead

A

FTE

33.0

33.0

13.0
7.0
6.0
7.0

33.0

Provide a customercentric business partnering service
with advice and guidance consistent with our enterpris
architecture principles

Support the delivery of business outcomes and making
data-driven decisions through accessible and user
friendly systems, processes, and data

Design and implement strategic and operational
planning processes to ensure the ongoing managemer
and safekeeping of corporate information and data
assets

Digitise records and archival materials to manage, find
and store the backlog materials physically stored in the
organisation more effectively

Manage collecting and preserving historical and
culturally significant archive materials and artifacts
Support and deliver enterprise records management
systems and guidance

Provide simple, modern, and efficient customer
focussed service delivery capability
Implement activities and initiatives from the
H! HIJI + Ur21 Rq! W YeT 0
maturity in cyber resilience

Deliver the planned initiatives of the business systems
roadmap (Salesforce) and data analytics roadmap

¢ GllayY

2025/26 Q2 Budget 2026/27

Inc. Exp. Total(N) | FTE Inc. Exp. Total(N)

38 - 38 - 35 - 35
- (4,896) (4,896) @ 32.0 (4,915) (4,915)
(9,100)  (9,100) - (10,096) (10,096)
(1,853) (1,853) (1,905) (1,905)
38 (15,849) (15,811) 32.0 35 (16,916) (16,881)
8 (2,056) (2,048) | 10.0 (1,633) (1,633)
- (2,576) (2,576) | 8.0 - (3,088) (3,088)
30 (9,899) (9,869) 7.0 35 (10,972) (10,937)
- (1,318) (1,318) | 7.0 - (1,223) (1,223)
38 (15,849) (15,811) 32.0 35 (16,916) (16,881)
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$000
Operating Activities
Business Systems Roadmap
TOTAL

Eql ¢cqUNRHALWC

$'000
Strategic Projects
Al-Driven Solutions for
Enhanced City Services
Archives Digitisation Project

Clipper Ship City of Adelaide
Cyber Security Enhancement

TOTAL

Capital Projects
New and Upgrade
Renewal

TOTAL

2025/26 Q2 Budget
FTE Inc. Emp. Ext.
1.0 - (100) (1,500)
1.0 - (100)  (1,500)

Total(N)

(1,600)
(1,600)

2026/27
FTE Inc. Emp. Ext.
(1,600)
(1,600)

Total(N)

(1,600)
(1,600)

UT W9 ¢ GRa ¢ U WA YHYIS RijaORWAGEE d dof LRap6RRYT ULEG Y@ 6 ¢l X0

2025/26 Q2 Budget
FTE Inc. Emp. Ext.

(?:0)
(110)
(140)

Total(N)

(?:0)
(110)
(140)

2026/27
FTE Inc. Emp. Ext. Total(N)
(250)  (250)
(100)  (100)
(125) (125)
(475) (475)
2025/26 Q2 Budget 2026/27
$'000 Inc. Exp. Inc. Exp.
(172) -
(1,660) (1,237)
(1,832) (1,237)

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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People Strategic

. . . Our Corporation
Corporate Services Portfolio Plan link P

Eql JUNRq6 130t WYel W Outputs for the year ahead

capability to lead and deliver A Al V2RT UWe WHz+t qYawll weulal |

essential services for our 56 RHG WG Y2 RT 0t W+ Gl qET ;
Communlty, corporate services for

I - s Rq6 Waldl Gt We U7 WwerYUT RqRY U
our organisation, and brilliant CGGURHCHT WS YI t WEETq6LWE !
experiences in our City, by co- | JdecqRYUt WaWNRt G¢caqRYU
creating an environment where our 4 5 3y R we U7 WRG Ga Wa W0qWRUR,
people thrive, live our values, TR2II+ JWYI Ne URt e qRY U¢ G W
reach their potential, and learn and GRNEWCII nYl aRUDSWBUNE NI
grow. A E2GGY! qWqé Wl JaR2 11 ! WYn LW
Functions supported: Get RUNDWY nWI ¢qée Wl | R21IU0Ws Y
; ¢2¢RUOCHRORGg! WY rpilc RSN @ 'RAS
A H R M szt AN : )

A ﬁgﬂmﬁﬂﬂﬁmﬁﬁixm GcUcnUaRUqW '+ quat SWGI VA

Connection A 210t RRDOWeUT WREGOWGWUqLWL gl
A Organisational Development SRTY I|J L 2] EIB Et] E]JCR;$ (L:J lLJU$ I: tjug g'lf]le IYE:JJJi
A Payroll o . . P R
A Safety and Wellbeing A E2GGY!l qWYIl N¢cURt ¢qRYUc¢ T We L

A 2131t RDOWe UT WRAGGHIWGWUQqWE qq
gl ¢cqUNRUE WeUTl WRURQRE qR2I
Al ¢ UT wWe UT WGYt RqRYULW9 Y LWe

A 210t RDOWe UT WRAGGGWAGWUqLWY ¢nl
Gl YHIt + 3t We UT WRURqR¢E qR2 I
CGGl YeR6WqYWs YI t GUeHIIW ¢

A E2GGY!l qut OYsanT nuwt 6¢l RU|
YI N¢URt ¢cqRYUW@6! YenNSs WRUGq!
¢UT WIRURqR¢E qR2 134

NE6WUWnYadYsRUNWaeE HO UWGI&YEARA 1130 1Lbg LLLFR ! RLLIE YLbY 6n LN G IRI ALLEAR YUt L

2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N) | FTE Inc. Exp.  Total(N)
Operating Budget
Revenue - - - - - 20 - 20
Employee Costs 28.8 - (3,846) (3,846)  31.0 - (4,395) (4,395)
Materials - - (1,236) (1,236) - - (1,336) (1,336)
Sponsorships - - - - - - - -
Depreciation
Finance Costs - - - - - - - -
TOTAL 28.8 - (5,082) (5,082) 31.0 20 (5,731) (5,711)
Activity View
Associate Director 3.0 - (596) (596) 4.0 - (832) (832)
People Experience 15.8 - (2,613) (2,613) 16.0 20 (2,807) (2,787)
People Safety and Wellbeing 4.0 - (774) (774) 4.0 - (812) (812)
People Services 6.0 - (1,099) (1,099) 7.0 (1,280) (1,280)
TOTAL 28.8 (5,082) (5,082) 31.0 20 (5,731) (5,711)

AUNYGHWWE # G REWHHIMINDNIEURAE 120l T 2 ¢ qt We daYReqUT WRUWHzt ROWH t We URqt WeHI Y Wg6W T aR

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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$'000
Operating Activities

Graduate Employment Program 10.6

TOTAL

Eql ¢cqUNRHALWC

$'000
Strategic Projects
Aboriginal Employment and
Inclusion Coordinator
Talent Acquisition Advisor
Workforce Management Phas
TOTAL

Capital Projects
New and Upgrade
Renewal

TOTAL

2025/26 Q2 Budget
FTE Inc. Emp. Ext.

2025/26 Q2 Budget
FTE Inc. Emp. Ext.

0.2 - (34)
1.0 - (121)
1.2 - (155)

(1,105)  (17)
10.6 - (1,105 (17)

Total(N)

(1,122)
(1,122)

Total(N)

(34)
(121)

(155)

2026/27
FTE Inc. Emp.
10.6 - (1,177)
10.6 - (1,177)

2026/27
FTE Inc. Emp.

20 - )
2.0 - (247)

2025/26 Q2 Budge
$000 Inc. Exp.

Ext. Total(N)

(20)  (1,197)
(200 (1,197

UT W9 ¢ GRa ¢ U WA YHYIS RijaORWAGEE d dof LRap6RRYT ULEG Y@ 6 ¢l X0

Ext. Total(N)

(247)
(247)

2026/27
Exp.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Adelaide Central Market Authority Strategic

. . . Our Econom
Corporate Services Portfolio Plan link ~" .

Oversees the strategy, Outputs for the year ahead

zggggdeemggatﬂmgﬁg'gg;’f the A §GUI ¢cqRYUC WG WG| BT Ot 4 1
: ) . GPc¢cl WagqYWwW~¢l t JqWE#+*+G¢ec Ut RYUI

commercially sustainable, diverse A EULzl DWHzt qYa W WI$GUII RUOT

and iconic fresh produce market. TUHRI RYOL W2 131 | Wi &t

Functions supported: A EUcCHOUWeUT WGel qUUI Ws Raé6 W

Q6 WWT WaR21J1 ! WYnwWwe W HIIG

A Market Operations (incliding AfaCGauanUaqas W Waé RG WH 1IC
Security, Cleaning,Waste) - . ) L

i : . SUNW~c¢cl t JgAaAWRUBGzT RUDLWH 131

A Commercial Leasing R i e y Lo

< A AdcUWc Ul W WGR21JI WGl YNl ¢at

A Property management . - - - . .

A JOull DRUNDWUBKBIIT + WYynwyYel Wrel

/A Trader engagement and support 5 g b5 je w9t GV Ot RAG WWE 0T Wt

A - V' M N i . . e v = . . (4
ﬁ‘;j:r?]rzteignse“"ce and Visitor Azt ROWE + WRUWG I 13 RO DIUES © #

A Events and Activations A gsyghﬁgagmk{um L\U.(JG]IO :_\[]Jg:\]:j;gzgl

A Marketing, Social Media, Websit¢ s Wud n e '
Management

A Media and Public Relations

A ACMA Board governance and
support

A Online Market Operations

A Market Precinct partnerships

N6 WWnYddayYs RUDWaq¢ AiBaB RKERE IDHILALE2 RUFY N AU @EaIR e g RY Ut LL

2025/26 Q2 Budget 2026/27

$000 FTE Inc. EXxp. Total(N) FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 5,645 - 5,645 - 8,305 - 8,305
Employee Costs 9.8 - (3,776) (1,776) | 10.9 - (2,090) (2,090)
Materials - - (4,461) (4,461) - - (6,899) (6,899)
Sponsorships - - - - - - - -
Depreciation - - (42) (42) - - (38) (38)
Finance Costs - - (3) (3) - - (1) (1)
TOTAL 9.8 5,645 (6,282) (637) 10.9 8,305 (9,028) (723)
Activity View
ACMA Operations 6.8 5,558 (5,449) 109 10.9 8,230 (8,819 (589)
Market Expansion 3.0 - (600) (600) - - - -
Online Market Platform - 87 (233) (146) - 75 (209) (134)
TOTAL 9.8 5,645 (6,282) (637) 10.9 8,305 (9,028) (723)

9Rq! WYnwl ¢ REGOGEIRUIDEt WAGe OwWe UT W7el NJq
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2025/26 Q2 Budget 2026/27
$000 FTE Inc. Emp. Ext.  Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
N/A - - - - - - - - - -
TOTAL = = = = = - - - = =

Eql ¢ qUNRHAWE UT W9 ¢ GRaykt 1 RIIARGCYREIIH oyt ARG GO d) L dRdnARIY L0 O Y H0q) 6 1J K

2025/26 Q2 Budget 2026/27
$000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
ACMA Traders Sustainability ) 50 ) (50) ) ) i i ) )
Program Stage 2
Adelaide Central Market
Expansion Operational - - - (859) (859) 2.0 - (217)  (2,048) (2,265)

Preparedness

Market Expansion Art Project
(Internal Spaces)

Market Expansion Technical
Services & Site Management

. . - - - . - - (100)  (100)

. . - - - . - - (295)  (295)

TOTAL = 50 - (909) (859) 2.0 S (217)  (2,443) (2,660)
2025/26 Q2 Budge 2026/27
$000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - (1,215) - -
Renewal - (1) - -
TOTAL = (1,216) - -

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Adelaide Economic Development |
Agency glt;?]ttlai?]f Our Economy

Corporate Services Portfolio

Accelerate economic growth in the Outputs for the year ahead
CoA by attracting investment,
supporting businesses to grow,
funding festivals, growing the
visitor economy, supporting
residential growth, managing

A Market and activate Rundle Mall, promote the precinct
to new brands, continue work to reposition the Mall in
response to changes in retail trends and consumer
HI6¢c2RYel We Ul WH G ahkidersanyld L ¢

Rundle Mall and marketing the city A Support V|?|tat|on to thefC|t_y bly directly investing into a

¢t Wewi Wt qRUE qRY Ul _ program o events and gstlyas '

A Work with partner organisations such as Business

Functions supported: Events Adelaide, Study Adelaide, Renew Adelaide,

Festival City Adelaide, MTP Connect and ThincLab to

A Business Support and Investmen ~ b - ; ; S

. I [

A Economic Data and Insights A g ?’I R u I.t.utJ.G] Otlr;] IEU.H Rq! tlr(w : LUI‘:)H YfU qu .

A Event and Festival Sponsorship eliver initiatives that increase the number of workers i

" . . the City by supporting businesses to grow or locate in

A Marketing the City Adelaid

A Precinct Group Funding . caiae . . .

" . . A Market and promote the city with a consistent brand the

A Residential Growth OT U] CROY W E2 k1 WAl t UaRL

A Rundle Mall Management, e tment and visitor attracti K uc q
Activations and Marketing A :Qves ment an I VIS '(t) ra ;\ZC I'O.r(]j . dvi d

A Funding for strategic partnerships =NsuUnng people VISiting Adelalde receive advice an

A Visitor Economy |n.fqrmat|on that exc_eeds their ex_p_ectatlons,_ both on the

A Visitor Information Services digital platform and in the new Visitor Experience

Centre.

A Support precinct groups

A Provide events and data that stimulate thinking about
Q6 WO Rq! Kkt WIHRYUYG! We UT WH¢
making

N6WWnYdaYs RUNDLWaC AU BB REHRE IDHKNALHZ RUHSY N6 UM EdIR el RY Ut LL

2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N) | FTE Inc. Exp. Total(N)
Operating Budget
Revenue - 4,528 - 4,528 - 4,612 - 4,612
Employee Costs 31.6 - (4,769) (4,769) | 32.6 - (5,346) (5,346)
Materials - - (4,943) (4,943) - - (4,881) (4,881)
Sponsorships - - (3,346) (3,346) - - (3,477) (3,477)
Depreciation - - (72) (72) - - 77 (77)
Finance Costs - - (7 (7) - - (5) (5)
TOTAL 31.6 4528 (13,137) (8,609) 326 4,612 (13,786) (9,174)
Activity View
General Manager AEDA 2.0 - (547) (547) 2.0 - (569) (569)
Business and Investment 7.0 - (2,787) (2,787) 8.0 - (3,066) (3,066)
Marketing 8.0 - (2,144) (2,144) | 8.0 - (2,213)  (2,213)
Rundle Mall Management 9.6 4,518 (4,520) 2) 9.6 4,612  (4,612) -
Visitor Economy 5.0 10 (3,139) (3,129) 5.0 - (3,326) (3,326)
TOTAL 31.6 4528 (13,137) (8,609) 326 4,612 (13,786) (9,174)
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2025/26 Q2 Budget 2026/27

$000 FTE Inc. Emp. Ext. Total(N) FTE Inc. Emp. Ext. Total(N)
Operating Activities
Adelaide Fashion Week - - - (489) (489) - - - (502) (502)
Business Growth - Business
Support - - - (232)  (232) - - - (241) (241)
Data and Insights 2.0 - (286) (126) (412) 3.0 - (443) (119) (562)
Event and Festival Sponsorship - - - (1,990) (1,990) - - - (2,039)  (2,039)
General Marketing - - - (420) (420) - - - (431) (431)
Main Streets Development
Grants / Precinct Activation ) ) (190)  (190) i ) ) (280) (280)
Strategic Partnerships - - - (1,142) (1,142) - - - (1,137) = (1,137)
Visitor Growth - Tourism
Projects - - - (198) (198) - - - (203) (203)
TOTAL 2.0 - (286) (4,787) (5,073) 3.0 - (443) (4,952) (5,395)
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2025/26 Q2 Budget 2026/27
$000 FTE Inc. Emp. Ext.  Total(N) FTE Inc. Emp. Ext. Total(N)
Strategic Projects
Black Friday - - - (50) (50) - - - - -
City Brand Development - - - (100) (100) - - - (150) (150)
Investment Attraction Program - - - (100) (100) - - - (200) (200)
Partner Marketing - Winter
Focus i i i (79) (79) i i i - -
Rundle Mall 50th Anniversary - - - - - - - - (257) (257)
Rundle Mall Live Music Program - - - (100) (100) - - - - -
Tourism and Business - - - (150) (150) - - - - -
TOTAL - - - (575) (575) - - - (607) (607)
2025/26 Q2 Budge 2026/27

$000 Inc. Exp. Inc. Exp.
Capital Projects
New and Upgrade - (4,964) - -
Renewal - (279) - -
TOTAL - (5,243) - -

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Supports the CEO to lead a sustainable, successful organisation, to make well informed
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industry, and local government and other government bodies through the deli very of effective
intergovernmental relations.

Supports the Lord Mayor and Council Members to foster productive relationships with peak
bodies, other government bodies and the community, to deliver our strategic plan, and fulfill our
Capital City leadership responsibilities.

Functions supported: Outputs for the year ahead
A Advocacy, partnerships A Participate and advocate to Federal, State and Local
and intergovernmental Governments
) relations A Manage stakeholder relationships that support City,
A Capital city oversight Community and Civic development
A Civic protocols and events A Facilitate strong connections through Civic Events, Forums,
A Communication and public

Local, National and International partnerships
A Ensure that the organisation is providing transparent and
professional advice and delivering statutory requirements
A Provide highlevel administrative support and appropriate
advice to ensure the Lord Mayor, Council Members and
Executive fulfill their roles and responsibilities

relations

Executive support and
administration

Lord Mayor and Council
administration

>~

>~
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2025/26 Q2 Budget 2026/27

$000 FTE Inc. Exp. Total(N)] FTE Inc. Exp. Total(N)
Operating Budget

Revenue - - - - - - - -
Employee Costs 10.3 - (1,866) (1,866) 10.3 - (1,952) (1,952)

Materials - - (1,225) (1,225) - - (1,252) (1,252)
Sponsorships - - - -
Depreciation - - - - - - -

Finance Costs

TOTAL 10.3 (3091) (3,091) 10.3 - (3,204) (3,204)

Program Budget

Office of the Chief Executive 4.0 - (1,501) (1,501) 4.0 - (1,554) (1,554)
Civic Event, Partnerships, and Other Events - - (385) (385) - - (393) (393)

Lord Mayor's Office Administration 6.3 - (1,205) (1,205) 6.3 - (1,257) = (1,257)
TOTAL 10.3 - (3,091) (3,091) 10.3 - (3,204) (3,204)

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq



2N

§GUI ¢qRUNW HaqR2RqRIJt HIYE qepUGBRT IWAT YOR U édGpAl I KDA R ¥ 101 £ (KD

2025/26 Q2 Budget 2026/27

$000 FTE Inc. Emp. Ext.  Total(N) . Emp. Ext.  Total(N)

2025/26 Q2 Budget 2026/27
$000 FTE Inc. Emp. Ext. Total(N) . Emp. Ext. Total(N)

2025/26 Q2 Budge 2026/27
$'000 Inc. Exp. Inc. Exp.

New and Upgrade
Renewal

9Rq! WYnol € REGOERIROIE + WAGec UWe U7 W7el Nq
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, 2025/26
($'000) 02 Budge! 2026/27
New and Upgrades 54,356 25,506
Renewal 67,937 68,825
Total 122,293 94,331

A detailed breakdown of our Capital Works
Program is provided on the following pages

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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1 complex in nature

9 installation of new infrastructure

1 upgrades to existing infrastructure
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Past  2026/27 Budget

3K M FY(S) Newand Bmogzt
Budget Upgrade Renewal

City Community
City Culture
9YilteURq! WEGY! gt W72 RIT RUNWAIIT 132130 Y
(Park 27B)? 2,800 1,130
oYdtGeURq! WEGY! qt W72 RGTRUNWAVT W2100YGH 130G WT WY UR1IGa 12,434
Public Art Action Plan Deliverables 150 -
Melbourne Street Public Art Commission * 180 -
~RUYI Wi YI tt W7eRaT RONWT WEWH2I Rq! WOGNI ¢1T 1Ht 100 -
Place of Courage * 190 -
City Infrastructure
Infrastructure
Brown Hill Keswick Creek (Financial Contribution) 320 -
Franklin Street Pedestrian Crossing 500 -
~¢RUWEq! DOqUWAN2Rq¢UGRt ¢cqRYULWT W] Ye NIl WEG: 131790 7,150
~¢RUWEq! DWqUWAW2Raq¢ TRt ¢cqRYUWT We RUT & 13! AUEZQ | 13 15EALL 33
~¢RUWEq! DIqUWAW2RaqE iRt ¢cqRYULWT Wc 2 qalUE ql33q Ll 972 357

~¢RUWEq!I WDDqUWAN2Rq¢GRT ¢qRYULWT W~WGHAYe2 | TATWE o300 q Wi232

fmt]

~¢RUWEq! WUDqUWAN2Rac¢GRt ¢cqRYULWT W8k 9 Y U U ILE aBI3B51 q 1,906

School Safety Implementation Project 805 -
West Pallant Street Improvements 60 575
Torrens Lake Earth Retaining Structure 968 -

Strategic Property and Commercial

[ GRUOT It WEq! WHWqllc Yet RUNWT WO YUHRWGq WA G ¢ 0R UNAso -

OAc¢l t W9 NUql ¢cal~¢l t JqWr WAel t RUNDW] e RT ¢ URDWE! 60Gn I & W, -

Corporate Activities

2026/27 Project Delivery Cost$ 4,866

Total New and Upgrade Program 25506 12,063

WGel qRéeaG! WNI ¢UqWne UT 13T Wi i n 8 GYG3! 16! Gt UleAEm o0 bl 2 LR RIBE SIS I0VELIINI | ¢ q
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3 kK MM2026/27 Budget

Buildings 13,541
Lighting & Electrical 5,363
Park Lands & Open Space 1,578
Transport 23,659
Urban Elements 4,435
Water Infrastructure * 7,653
Plant, Fleet & Equipment Replacement 4,986
Delivery Resources 7,610
Total Renewal Program 68,825

dlOrGaT 3t tOne UT RUNIONY ! 106 WIONY I | 1304t 101 WRI IOEql 2 Bagel DO ERNURZ He Uqt
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Financial

The financial aspect of the Resource Plan is based on
principles to ensure that Council has the capacity to be
financially sustainable in the medium and long term.

Financial sustainability also helps to ensure

intergenerational equity so that costs associated with

expenditure are equitably spread over time relevant to the

communities that will draw benefit. Financial principles

include but are not limited to:

1 Fees and charges are equitable and respond to the
HYGGaURq! k+ WOWIT + W

1 Ensuring an effective rating system

Considering new and different revenue streams

1 Using borrowings to fund new and upgraded capital
projects

1 Fund operations and expenses from within the
operating budget

=

9YzaUHRROKt Wx N[ AWS ¢t Wet t 2 Gl
maintained, while seeking efficiency improvements in line
with appropriate planning, measures and benchmarks.
The fouryear financial view embedded in the Resource
At ¢ UWRY Wae t 1) @ddpdd YTFRENY @ovites i
the funding for the Strategic Plan.

This period sees significant investment in Council
priorities, including upgrades to main streets, partnership:
with the State Government on major projects, strategic
property developments and ongoing delivery of core
services. Rates will continue to be anmportant source of
revenue, accounting for approximately 60% of total annus
revenue. In line with the LTFP, over the fowyear period
Council assumes growth in future rate income aligned to
CPI, in addition to rates from new properties, assumed at
1.0% per annum.

[¢cHqVYI | Wa6cqlUAYa Ol WRGGE Hal
four years include increasal cost of goods and services
used by the Local Government sectofmeasured through
the Local Government Price Inde) having a stronger focu
on renewals and maintenance, changing service and
infrastructure needs with a growing population, and
ROqUI Ut qWl ¢ qUWRGGe Hat WY U LW



Infrastructure and Property

Asset Management Plans (AMPSs) help Counci
to manage the assets that provide services anc
facilities for our community. The AMPs provide
guidance for the effective management of
9Ye UHROGKt Wectt Ut we 0T U
years to ensure we deliver theaquired levels of
services and meet strategic and legislative

| Jhue RI DG WUqt IOWNG W ~ A
yearly Capital Works Program, as identified in
the Business Plan and Budget.

The Resource Plan outlines the need to manag
infrastructure (capital) expenditure in a way
which avoids disruptive adjustments to
activities, programs and event raising efforts.
Over the life of the plan, the capital expenditure
for Council is forecast tobe approximately
$300m (which is subject to an increase or
decrease depending on each yearly review,
through the Business Plan and Budget process

The Strategic Property portfolio that Council
manages seeks to address strategic objectives
for growth in the City, while providing additiona
net revenue. It promotes a partnership
approach to acquire or repurpose property
assets with the private sector ad other tiers of
government.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Resources

We also need to ensure we have appropriate
resourcing from a people perspective so that
we can deliver on the Strategic Plan and be
responsive to emerging challenges. Workforce
planning enables the corporation to attract,
develop and retain the skills, knevledge and
experience required to meet our strategic
objectives and create a high performing culture
A focus on efficiencies and continuous
improvement will enable resourcing numbers tc
be maintained at current levels over the four
year period.

Delivery of the Strategic Plan will also be
facilitated by integrated technology solutions
that improve access to information, streamline
processes, and safeguard information and
systems. The Business Systems Roadmap set
out the program of works over thenext four
years with a focus on four key themes
customers at the centre, secure and reliable,
data driven, and seamless.
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obligations and long -life assets. From an
overall community perspective, it is

For 2@26/27, to make sure that the budget
repair required is done in a financially
sustainable manner, Council also used the
following principles to guide the Bisiness Plan

important that council rates are set at levels

and Budget build:

as low as sustainably possible while: 1 Continue to deliver a minimum of the
1 providing the standard and breadth of current suite of services and asset
services that ratepayers value maintenance, indexed in line with
1 ensuring that council has robust, long - Consumer Price Index (CPI)
term asset management 1 Fees and charges reflect the cost of
9 financing and operational plans which services provided
allow management of assets efficiently 1 Maintain an operating surplus
and effectively over the long term, so as 1 Capitalise on external funding, fasttracking
to sustain the delivery of those services projects that attract such funding,
and minimise their lifetime cost. recognising the potential need for increases
borrowings in order to respond to external
The LTFPisused asH ¢ + 1J g V WN2 RT funding opportunities
financial planning and includes a range of 1 Adjust rate revenue after consideration of
assumptions. In building the 2®6/27 Business all other budget components and use
Plan and Budgetthe core assumptions from the growth in rate revenue to partly fund
LTFP were: servicing new rateable properties and to
1 Rates revenue in line with forecast inflation service new borrowings
(excludes growth from new developments) 1 Capital renewal expenditure will be based
i Fees and charges in line with forecast on Asset Management Plans (AMPs)
inflation 1 Changes to services, assets or
1 Salaries and wages forecasts based on maintenance requiring an increase in
enterprise agreements; once expiredin line operating costs are to be funded from the
with forecast inflation adjustment of priorities, rate revenue or
1 Other revenue and expenditure growth, in othgr revenue increases and/ or through
general, in line with forecast inflation savings
1 Interest rates relative to market 1 Borrowings will be used to fund new and
expectations upgrade projects and not used to fund
1 Capital renewal expenditure in line with operations, expenses or renewal projects
1 Short term borrowings will be used to fund

Infrastructure and Asset Management Plan

1 Capital enhancements (new and upgrade)
in line with the Council decision to fund the
Main Street upgrades($15m per year) in
addition to other items identified as a
priority.

the Asset Renewal Repair Fund, to ensure
the increased spending required through
the AMPs can be spread over a longer
period to meet community expectation and
their capacity to pay is managed over time
through sugtainable rate increases.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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The budget process began by maintaining the
2025/26 Operating Budget throughout the
year, updating the Base Budget to
incorporate permanent changes to inform
qélWnYdayYsRUDW! el kt U
of the organisation then built upon the Base
Budget, from the ground up, to develop the
budget require d to deliver the same services
at the same levels for the 2026/27 year. This
effectively sets the required 20 26/27 Base
Budget, consistent with the approach of
previous years.

Identified service changes, strategic projects
and operating initiatives, based on delivering
the priorities of Council within the Strategic
Plan and associated Strategies were develope
and presented to Council for endorsement and
inclusion in the Budget.At the same time,
revenue assumptions, particularly for Rates
and Fees and Charges, were developed
independently and applied to the revenue
components within the Budget.

Council has also committed to a capital
program of$94.331m of which $25.506m will
deliver new and upgraded infrastructure. To dc
so, Council may have to utilise borrowings.

Council is budgeting to generate an operating
surplus of $5.283m in the 2026/27 financial
year. This operating surplus enables funding of
9Ya2URROKt WRYGGRqOUUqU
for renewal andupgrade of community
buildings in the Park Lands, service borrowings
for agreed capital projects, and accounts for
future service and maintenance necessitated
by growth from new developments.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Funding Pathway
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I Expenditure
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Rates 165,62€ Services 192,706
Fees and Charges 98,334Strategic Projects 10,941

Renewal or
Grant.s .and 4,71 feplacement of 68,82
Subsidies -

existing assets
Other 1,104

Dall9 ¢ GRa¢ b Wel 3 MMME

Borrowings 27,40 New income 25

Capital Grants
and Proceeds

Proceeds from
the sale of assets

generating assets

ew Community

25,25¢
assets

510



Operating Budget
9Yz2UHRROKt WYGWI ¢ q RUN WA
service delivery to the community across our
community and corporate services and
strategic projects to deliver on specific
objectives. These costs are traditionally fundec
via Rates Revenues or other Fees drCharges.
Grants and subsidies assist with this ongoing
service delivery.

Capital Budget
9Yz2UHROK?t WHE GRacecdWHeT
based delivery of new/upgraded assets as well
as renewal/replacement of existing city assets.
Renewal costs are funded via cashflows
generated from operations and new/upgraded
costs are funded from operationalcashflows
and borrowings.

Borrowings are mainly utilised for major
infrastructure projects and major city shaping
projects such as the Main Street Upgrades or
commercially focused projects with a financial
return on investment.

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Implications for Future Years

In developing the Business Plan and Budget,
borrowings have been considered in relation tc
the budget principles and the maximum
borrowing indicators as defined by our
prudential limits specified in our Treasury
Policy. All borrowing terms and conditions Wi
be in accordance with the Treasury Policy and
where possible, known costs for projects and
other known variables have been included in
the Business Plan and Budget in alignment wit
Council decisions.

Borrowings at the end 02025/26 will be
impacted by the timing of cash inflows and
cash outflows, and timing of when projects are
delivered. The projected yea®end position,
monitored through the quarterly review forecas
process, flows through to form the 2@6/27
opening balance for borrowings. Any impact
affecting the yearend balance of borrowings
and the cumulative funding position will be
considered to ensure that borrowings remain
within our current Prudential Borrowing Limits.
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Financial indicators for 2026/27 Target 2025/26 Q2 2026/27
Operating Surplus Ratio
The ratio expresses the Operating Surplus as a percentage of Total Opet  0%-20% 3.4% 2.0%
Revenue.
Net Fln_anmal Liabilities _ o _ Less than
The ratio expresses the Financial Liabilities as a percentage of Operating 80% 35% 40%
Income.
Asset Renewal Funding Ratio
The ratio expresses the expenditure on Asset Renewals as a percentage 90%-110%: 94.7% 94.6%
forecast required expenditure according to the Asset Management Plans
Asset Test Ratio .
Maximum

. . 16.0% 24.7%
The ratio expresses Borrowings as a percentage of Saleable Property Assets50%
Interest Expense Ratio Maximum
Interest expense as a percentage of General Rates Revenue (less Lands 10% 1.5% 1.9%
Levy).
Leverage Test Ratio .

; . . Maximum
The ratio expresses total Borrowings relative to General Rates Revenue 1.5 years 0.34 years: 0.48 years
the Landscape Levy). '
Cash F_Iow From Operat|0n§ Ratio _ Greater thar
The ratio expresses Operating Income as a percentage of Operating Exp 100% 102% 101%
plus expenditure on Renewal/Replacement of assets.
Borrowings Less than

. . ) 100% of
The ratio expresses Borrowings as a percentage of the Prudential Borrov Prudential 32% 49%
Limit (50% of Saleable Property Assets). Limit
Borrowings Less than

. . 100% of
The ratio expresses Borrowings (Gross of Future Fund) as a percentage Prudential 52% 69%
Prudential Borrowing Limit (50% of Saleable Property Assets). Limit

9Rq! WYnwl ¢ RECOGEIRUOIDE + WAGec UWeUOT W7eal NIJq
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Rate Structure

Our Rating Structure is developed in accordanc
with the requirements of theLocal Government
Act 1999(SA) Key considerations include:

1 The taxation principles of equity, benefit,
ability-to-pay, efficiency and simplicity have
been identified and applied as guiding
principles to our Rating Policy

1 Our commitment to maintaining a
transparent and equitable rating system.
Accordingly, we undertake to manage the
Rating Policy to ensure the greatest level of
equity for ratepayers by maintaining a non
punitive rating structure

1 Our continuing practice of identifying and
valuing all land in the Council area. Once
identified, each separate occupation of land
will be assessed for rateability

1 A Differential General Rate will be applied t
all rateable land in accordance with Section
147 of theLocal Government Act 1999SA)
Differentiation factors previously endorsed
Al W9 Ya UHRGWE ! DWh ALIDE |
At RTWUqRc¢ Gk We UT Wh é «

1 Residential properties identified as
predominately used for short stay
accommodation will incur the non-
residential differential rate of Commerciat
Other

1 The application of a Differential General
Rate is generally intended to alter the
amount payable for particular land uses anc
approximate the benefit principle. For
2026/27, and consistent with prior years, it i:
expected non-residential rates will represeni
approximately 75% of general rates revenut

1 A minimum rate of $4.5

9 To protect ratepayers from large movement
in property valuations a 10% cap orannual
increases in general rates payable specific
to individual ratepayers will be applied,
subject to specific criteria

1 A $100 per household rebate for pensioners
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Differential rates are allocated through varied
Rates in the Dollar by the following categories
Residential, Non-Residential and Vacant Land
Further to this, separate rates will continue to
be levied for the purposes of managing and
marketing the RundleMall Precinct, and to
recover funds on behalf of Landscape SA.

The Rating Policy by which Council raises
rates and information on our rate in the
dollar, is available at
cityofadelaide.com.au/rates

Statement on Expected Rate Revenue

The 2022 Local Government reforms resulted
in financial regulation changes requiring
councils in South Australia to consistently
show a statement on expected rate revenue.
For the City of Adelaide, this information is
provided on the following page. Approximately
AE WY Wa6 JWORaq! WYnW T
properties are nonresidential (i.e.,
commercial), which results in a skewed
average rateable amount, when compared to
suburban and regional Local Governments.

Please note: These figures represent a
considered estimate of Expected Rate Revent
based on the most current information
available at the time of adoption of the 2R6/27
Business Plan and BudgetThis information is
updated regularly and therefore these figures
may be subject to confirmation at the time of
actual adoption of the2026/27 Business Plan
and Budget
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Expected Rates Revenue ($'000) (aszg(zj?)/stGe d) (eit(i)rithg d) Change
General Rates Revenue
General Rategexisting properties) 156,002 166,772 5.6%
General Rates(new properties) 1,926 2,369 1.5%
General Rates (GROSS) 157,928 169,141 7.1%
Less: Mandatory Rebates (a) (6,435) (6,641)
General Rates (NET) 151,493 162,500

NS IGII #UIUqe NI Jdcaqldt togqYogs ORS¢ UNIWIORUKGSE DOgYaqce dtoec G Ye UgloYn IO
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2025/26 2026/27

Other Rates (inc. service charges) ($'000) (as adopted) (estimated) Change
Regional Landscape Levy 1,881 1,893
The Regional Landscape Levy is a State tax, it is not retained by council.
Rundle Mall Management Levy 4,188 4,232
The Rundle Mall Management Levy is collected for the advertising and promotion of the Rundle Mall precinct.
157,562 168,625
Less: Discretionary Rebates (3,093) (3,607)
Expected Total Rates Revenue (b) 152,588 163,125 6.9%
Reconciliation to the Financial Statements 2025/26 2026/27 Chanae
($'000) (as adopted) (estimated) 9
Expected Total Rates Revenue 152,588 163,125
Fines and Interest on overdue rates 398 567
Building Upgrade Finance 41 41
Regional Landscape Levy 1,881 1,893
Total Rates Revenue 154,908 165,626
Summary of rateable properties 2025/26 2026/27 Change
v prop (as adopted) (estimated) 9
Number of rateable properties 27,375 27,758 1.4%
Actual Estimate
Estimated average General Rates per rateable $5.769 $6.004 5.6%

property
The average per rateable property is calculated on all rateable properties from the different land use categories, and are

therefore not reflective of the $ rate or % change that an individual ratepayer will experience.

Yaqldt
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Expected Rate ot exfgﬁ:\f\i\'eve”ue ::::il:i Average per rateable property Rife in
Revenue 2025/26 1 2026/27 Change 2025/26 2026/27 2025/26  2026/27 Change ;6723;7
Land Use (General Rates - GROSS)

Residential $38,913 ' $41,676 7.1% 17,216 17,457 $2,260 $2,387 (c) & %127

Commercial - Shop | $22,758 ' $24,374 7.1% 2,430 2,464 | $9,365 @ $9,891 (c) $526
Commercial - Office = $51,250 ' $54,889  7.1% 3,921 3,976  $13,070 $13,804  (c)  $735
Commercial - Other | $39,084 ' $41,859 7.1% 3,491 3,540 $11,196 $11,826 (c) $629

Industry - Light $597 $639 7.1% 101 103 $5,888 $6,225 (c) $337 TBC
Industry - Other $4 $4 7.1% 1 1 $4,221 @ $4,171 (c) -%$50

Vacant Land $1,051 @ $1,126 7.1% 52 52 | $20,340 $21,487 (c) $1,147

Other $4,271 | $4,574 7.1% 163 164  $26,369  $27,828  (c) @ $1,459

Total Land Use $157,928 $169,141 7.1% 27,375 27,758 $5,769 $6,094 (c) $325

Grand Total (GROSS) $157,928 $169,141 7.1% 27,375 27,758 $5,769 $6,094 (c) $325
N 6HD1J U 15D ¢RI # | KD € 1JK0 W 13@i¢ of)d RHBHO | YO & (IO H aandXBa RIJT A

Yaqldt
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Adopted valuation method Borrowings

Council has the option of adopting one of Borrowing is undertaken in accordance with our
two valuation methodologies to assess the Treasury Policy. This Policy guides our decision
properties in its area for rating purposes: making in relation to funding our operations in the

context of cash flow, budgeting, borrowings and

investments. It is an important financial

management tool ard as such, links closely to our

Annual ValueTt a valuation of the rental overall strategic management plans in the terms o

potential of the property. 1 Strategic planning for the future of the City of
Adelaide, covering short, medium and long
term spending and investment issues

 Current and estimated future revenues and the
ability to increase revenue through rating, user
charges, additional grant funds or business
activities

1 Intergenerational equity considerations in
terms of the ratepayers who contribute to and
benefit from the related expenditure

1 Current and future funding needs for both
operating and capital expenditures

1 Potential movements in interest rates

1 Any other strategic imperative that is linked to
revenue and expenditure capacities

Capital ValueT the value of the land and all
improvements on the land;

Council adopts the use of Annual Value as
the basis for valuing land within the council
area. This method is considered consistent
with the equity, ability to pay, efficiency and
simplicity principles of taxation. The
majority of residential and nonresidential
properties in the City are leased (i.e. are na
owner occupied), therefore it is a suitable
valuation measure considering the ability to
pay according to the income earning
potential of the property.
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Fees and Charges

9Rq! WYnW TWaGeRT Pkt WniJ

each year in conjunction with the development of

the Business Plan and Budget. The review ensure

that fees:

1 Reflect (or move progressively toward) the co:
of the services provided

1 Are comparable with market rates, where
appropriate

i Take into account benefit derived by users of
community facilities

1 Are consistent with directions articulated
through our existing policies or plans

9 Are consistent with our Financial Principles
and related parameters

Fees and charges are consistently and fairly
determined, in recognition of our policy direction,
| ¢qUGe! DIt k WD+FGUHRQE qRY

Statutory Fees, set by the State Government, will

be updated in line with the State Government

Gazette and included in the Fees and Charges

Schedule available online and for public

RUt GURqRYUW¢c qw9o Ye URRID K

Street.

Section 188 of theLocal Government Act 1999SA

provides the legal context for fees and charges:

9 Fees and charges are determined by resolutic
of Council either as a direct resolution, throug|
a by-law or via delegation

9 A council is unable to fix or vary fees or charg
prescribed under other Acts

1 In respect of fees for the use of facilities,
services or works requests, a council need no
fix fees or charges by reference to the cost to
the council

9 Council is required to keep the list of fees and
charges on public display and provide updates
where fees and charges are varied during the
year.

Council, like any other organisation or household,
has experienced a significant increase in costs in
recent years and needs to respond accordingly.
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Council recognises the need to repair its budge
position if it is to invest in the required public
infrastructure and delivery of services, which
align to the Strategic Plan, that our community
needs both now and into the future.

As such, Council has reviewed its fees and
charges, and haschanged 1 fee type,and
increased and introduced 4 new fees, in line
with other capital city and Adelaide
metropolitan councils and consistent with
increased costs to deliver services and meet
inflation.

As a base position, Council is increasing fees b
3.5% in 2R6/27 to meet rising costs and
inflation. Fees reviewed include:

9 Introduction of a new fee for After Hour
Security Callouts at City of Adelaide
Libraries and Community Centres

1 Introduction of a permit fee for commercial
advertising on static displays on approved
low impact facilities

1 Introduction of a new fee to accommodate
short term on street parkers on weekends

1 Replacement of the Weekend Flat Fee for c
street parking with a maximum fee per
applicable time limit.

1 Introduction of Rundle Mall fee for static
outdoor advertising.

IORY G GO IJq KOG Rt q KOY n 109 Y
2026/27 will be available online from July 208.
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fURYG W3 MMMK t éfgﬁiﬂ 2026/27  Variance
Rates Revenue 154,908 165,626 10,718
Statutory Charges 18,854 21,049 2,195
User Charges 72,604 77,285 4,681
Grants, Subsidies and Contributions - Capital 886 485 (401)
Grants, Subsidies and Contributions - Operating 4,755 4,232 (523)
Investment Income 171 165 6)
Reimbursements 374 238 (136)
Other Income 731 701 (30)
Total Income 253,282 269,781 16,499

Rates revenue - $165.626m

In 2026/27 Council has determined that rates
revenue increase of 5.6% is required (plus
growth) compared t02025/26. This increase
incorporates an inflation assumption of 35%,
2.1% associated with the Asset Renewal Repa
Fund introduced in the 2024/25 Long Term
Financial Plan to fund the annual increase of
$14.9 million associated with the recently
adopted Infrastructure Asset Management
Plans (AMPs) over 3 financial years, and3% to
fund the gradual return of the Asset Renewal
Funding Ratio (ARFR) to0D% over an 8 year
period. Offsetting this is an imputed rate relef
of (0.5%)generated by expectecefficiencies
within Program Budgets

Property revaluations have been undertaken fc
the purposes of rating; the result of this
valuation will be finalised prior to the adoption
of the BusinessPlan and Budget and the Rate i
the Dollar adjusted accordingly. This ensures
Council generates the required level of rates
revenue only.

Council anticipates 1.5% growth in revenue
from new developments and additions.

For the Rundle Mall Separate Levy, the revenu
generated is used to directly advertise, promot
and manage the Rundle Mall Precinct. The
expected revenue for 2@6/27 will, on average,
increase by 2.5%.

Statutory charges - $21.049m

Statutory charges are fees for the provision of
regulatory services. They are associated with
the granting of a permit or license or with the
regulation of an activity, including Developmen
Act fees, parking fines and dog registration fee
Most fees areset by State Government
legislation and administered by Council.

User charges - $77.285m

User charges income is received from
individuals, sporting groups and various other
bodies that utilise user pay services and hire ol
lease Councilowned property. Fees have in
general increased by 3%.

The Central MarketArcade Redevelopments
forecast to complete with partial leasing
revenue generatedof $2.5m.

Council also receives income from commercial
aspects of the business through the operation
of the UParks and Town Hall. The commercial
revenue budgets have been based on historice
performance overlayed with current market
conditions and projections of activity.
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Grants, subsidies and contributions T Capital
- $0.485m

Grants, subsidies and contributions are income
received from Federal and State governments
for capital projects. Thisincome has decreased
due to a higher level of onceoff grants received
in 2025/26. In addition to these grants
recognised within operating income the City is
also expecting to receive capital grants and
subsidies to fund the construction or purchase
of new or upgraded assets. These are capital i
nature and presented in a separate section of
the Financial Statements.

Grants, subsidies and contributions T
Operating - $4.232m

Grants, subsidies and contributions are income
received from Federal and State governments.
Operating grants, subsidies and contribution
income has decreased due to a higher level of
once-off grants received in2025/26 associated
with Strategic Projects of $.642m.

Investment Income - $0.165m

Investment income is income derived from an
asset, such as interest on bank accounts and
investment properties.

Reimbursement - $0.238m

Reimbursement income consists of all
reimbursements paid to Council by insurance
companies, ratepayers, developers and other
tiers of government.

Other income -$0.701m

Other income is comprised of income from
commissions, and other miscellaneous
receipts, and varies from year to year.
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. . 2025/26 .
E+GIIUt It W3 MMMK t 02 Budge! 2026/27 Variance
Employee Costs 90,868 97,796 (6,928)
Materials, Contracts and Other Expenses 82,344 91,300 (8,956)
Sponsorships, Contributions and Donations 6,362 6,548 (186)
Depreciation, Amortisation and Impairment 62,751 66,075 (3,324)
Interest Cost on borrowings - 317 (317)
Finance Costs - ROU Assets 2,416 2,462 (46)
Total Expenses 244,741 264,498 (19,757)

Employee costs - $97.796m

Employee costs include base salary and all
relevant on-costs, such as superannuation and
work cover, as well as agency labour costs. Th
budget covers recurrent labour, project labour
and externally funded labour. Employee costs
are budgetedat $97.796. The comparative
increase of $.928m primarily results from
assumed Enterprise Agreement increases as
well as an increase toFTE

There is an additional FTE o013.2resulting from
the expansion of services delivered to our
community, and 12.8 FTEconverting fixed-term
and casual FTEto ongoing.
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Materials, contracts and other -$91.300m

Materials cover many different expenses of
Council including utility payments for water anc
electricity, library books, and consumable
materials. Contracts cover costs such as
contractors, waste collection, equipment hire,
software license fees and consulants.

Other Expenses include audit and legal fees,
communication expenses, insurance and
registration, levies paid to other organisations,
elected member allowances, advertising, fringe
benefits tax, training and travel expenses.

Materials, contracts and other expenses are
budgeted toincrease by $3.956m from
$82.344m.

This is largely due to extra costs provided for t
expansion of services delivered to our
community, including those incurred for the
operating and maintenance of the expanded
Adelaide Central Market increased greening
and maintenance, and the implementation of
new strategies.

The existing expenditure base is generally
indexed by 35% (forecast CPI) with additional
increases for expenditure imposed on Council
such as waste management, gas, security
services and operating leases.
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Sponsorships, Contributions and Donations -
$6.548m

Sponsorships, contributions and donations are
paid to community groups and organisations.
As Council considers a strategic view to
partnerships, our funding allocation for 2@6/27
hasincreased by $0.186m due tothe
introduction of a City Community Grant
program of $0.400m, offset byonce-off funding
allocated in 2025/26.

Depreciation - $66.075m

Depreciation is a norrcash expense that
recognises the systematic allocation of the
service potential (cost or replacement value) of
an asset over its useful life. Over the long term
depreciation represents the minimum amount
which, on average, Council neds to allocate
each year towards asset replacement. This is ¢
different concept from maintenance
expenditure, which is the amount Council
needs to spend each year to ensure that its
assets last as long as planned. Depreciation is
increasing by $.324mfrom the 202526
budgeted depreciation. This is a result of the
revaluation of assets and the completion of ke
projects.

Finance costs on ROU Assets- $2.462

Finance costs include interest payable on
finance leasesin line with Australian
Accounting Standards

Finance costs on borrowings - $0.317m

Finance costs include interest payable on
borrowings and other banking charges. Counci
is budgeting for an increase of $0.317m in line
with the forecast increase in borrowings.

Note wBorrowings associated with the
construction of new assets are capitalised
against the assets during the construction
phase.
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Cash flow statement

Proceeds from borrowings (new drawdowns)
show $27.402mto be provided in 2@6/27. This
is a result of the delivery of new and upgraded
capital program in 2®6/27 offset by proceeds
from surplus assets.

Balance sheet

Total Assets are projected to rise to
$2,307.833min 2026/27. This is an increase of
$134.738m, largely the result of the capital
expenditure program, contributed assets and
revaluation of assets.

Total borrowings are projected to increasdy
$27.402mto $78.080mas at June 20Z. This
GU2P00WYNWAY!I T YsRUNt WR
Prudential Borrowing limits. Please see the
financial indicator section for more information.

The Future Fund Reserve is a result of strategi
property sales. This fund is to be utilised to
purchase or construct income generating
assets. The Future Fund is projected to
decrease to $31521m in 2026/27 as the result
of the construction of income generating
assets.
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Uniform Presentation of Finances
Operating surplus / (deficit)

The operating surplus or deficit indicates the
extent to which income is sufficient, or
insufficient, to fund the cost of services. A
surplus indicates Council is raising enough
operating income to cover its operating
expenses whereas a deficit indicatestiis not.

Net outlays on existing assets

This is expenditure that returns the service
potential of existing assets back towards their
original level. Consistent negative outlays on
existing assets indicate that, overall, existing
assets may be deteriorating as expenditure on
their renewal or rephcement is less than the
rate of depreciation.

Net outlays on new and upgraded assets

Outlays on new and upgraded assets indicate
the net cost to Council of acquiring or creating
new assets. Outlays on new or upgraded asse!
will increase depreciation and maintenance
expenses in future periods.

Net lending / (borrowing) for financial year

Net lending, if a positive result, indicates that
Council will reduce its level of borrowings over
the period. Net borrowings, if a negative result,
means Council is required to borrow additional
funds increasing the level of net borrowings
over the period
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Statement of Comprehensive Income

3 kK MMMt 2025/26 Q2 Budget 2026/27
Income
Rates Revenue 154,908 165,626
Statutory Charges 18,854 21,049
User Charges 72,604 77,285
Grants, Subsidies and Contributions - Capital 886 485
Grants, Subsidies and Contributions - Operating 4,755 4,232
Investment Income 171 165
Reimbursements 374 238
Other Income 731 701
TOTAL INCOME 253,282 269,781
Expenses
Employee Costs 90,868 97,796
Materials, Contracts and Other Expenses 88,707 97,848
Depreciation, Amortisation and Impairment 62,751 66,075
Finance Costs 2,416 2,779
TOTAL EXPENSES 244,741 264,498
Operating Surplus (Deficit) 8,541 5,283
Asset Disposal & Fair Value Adjustments -
Amounts Received Specifically for New or Upgraded Assets 14,121 295
Net Surplus / (Deficit) 22,662 5,578
96¢UNWt WRUWAW2¢ctecqRYUWEe:| Guet Wt wWf AAACE 74,972
TOTAL OTHER COMPREHENSIVE INCOME 22,662 80,550
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Statement of Financial Position

3 K MMMt 2025/26 Q2 Budget 2026/27
ASSETS
Current Assets
Cash and Cash Equivalents 800 800
Trade & Other Receivables 20,847 32,020
Inventories 741 750
Other Current Assets -
Total Current Assets 22,388 33,570
Non-Current Assets
Trade & Other Receivables 755 755
Equity Accounted Investments in Council Businesses 4,706 5,705
Investment Property 3,197 4,870
Infrastructure, Property, Plant and Equipment 2,142,049 2,262,933
Other Non-Current Assets -
Non-Current Receivable -
Total Non-Current Assets 2,150,707 2,274,263
TOTAL ASSETS 2,173,095 2,307,833
LIABILITIES
Current Liabilities
Trade and Other Payables 24,884 32,304
Provisions 17,381 14,363
Borrowings (Lease Liabilities) 5,264 3,314
Total Current Liabilities 47,529 49,981
Non-Current Liabilities
Trades and Other Payables 15,732 15,397
Borrowings 50,677 78,080
Provisions 2,109 2,183
Borrowings (Lease Liabilities) 22,658 47,252
Total Non-Current Liabilities 91,176 142,912
TOTAL LIABILITIES 138,705 192,893
Net Assets 2,034,390 2,114,940
EQUITY
Accumulated Surplus 830,624 836,452
Asset Revaluation Reserves 1,171,995 1,246,967
Future Reserve Fund 31,771 31,521
TOTAL COUNCIL EQUITY 2,034,390 2,114,940
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Statement of Changes in Equity

3 kK MMMH 2025/26 Q2 Budget 2026/27
Balance at the end of previous reporting period 2,011,728 2,034,390
a. Net Surplus / (Deficit) for Year 22,662 5,578

b. Other Comprehensive Income - 74,972
Total Comprehensive Income 22,662 80,550
Balance at the end of period 2,034,390 2,114,940
Statement of Cash flows
3k MMMt 2025/26 Q2 Budget 2026/27
Cash Flows from Operating Activities
Receipts
Rates - general & other 154,042 154,771
Fees & other charges 18,860 21,055
User charges 72,764 77,446
Investment receipts 171 165
Grants utilised for operating purposes 4,755 4,232
Reimbursements 374 238
Other revenues 731 701
Payments
Employee costs (90,301) (96,172)
Materials, contracts & other expenses (87,669) (90,761)
Finance Payments (2,913) (317)
Net Cash provided by (or used in) Operating Activities 70,815 71,358
Cash Flows from Investing Activities
Receipts
Amounts Received Specifically for New/Upgraded Assets 7,805 295
Grants utilised for capital purposes 477 -
Proceeds from Surplus Assets 18,500 -
Sale of Replaced Assets 500 500
Payments
Expenditure on Renewal/Replacement of Assets (68,780) (68,825)
Expenditure on New/Upgraded Assets (51,563) (25,186)
Capital Contributed to Equity Accounted Council Businesses (320) (320)
Net Cash provided by (or used in) Investing Activities (93,381) (93,536)
Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings 26,857 27,402
Payments
Repayment from Borrowings
Repayment of Lease Liabilities (4,291) (5,225)
Net Cash provided by (or used in) Financing Activities 22,566 22,178
Net Increase (Decrease) in Cash Held - -
plus: Cash and Cash Equivalents at beginning of period 800 800
Cash & Cash Equivalents at end of period 800 800
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Uniform Presentation of Finances

3 kK MMMt 2025/26 Q2 Budget 2026/27
Income

Rates Revenue 154,908 165,626
Statutory Charges 18,854 21,049
User Charges 72,604 77,285
Grants, Subsidies and Contributions - Capital 886 485
Grants, Subsidies and Contributions - Operating 4,755 4,232
Investment Income 171 165
Reimbursements 374 238
Other Income 731 701
TOTAL INCOME 253,282 269,781
Expenses

Employee Costs 90,868 97,796
Materials, Contracts and Other Expenses 88,707 97,848
Depreciation, Amortisation and Impairment 62,751 66,075
Finance Costs 2,416 2,779
TOTAL EXPENSES 244,741 264,498
Operating Surplus / (Deficit) 8,541 5,283
Net Timing adjustment for General Purpose Grant Funding

Less Grants, subsidies and contributions - Capital (886) (485)
Add Roads to Recovery funding 409 485
Adjusted Operating Surplus / (Deficit) 8,064 5,283
Net Outlays on Existing Assets

Capital Expenditure on Renewal and Replacement of Existing (68,780) (68,825)
Finance lease payments for right of use assets on existing assets (4,291) (5,225)
add back Depreciation, Amortisation and Impairment 62,751 66,075
Grants, Subsidies and Contributions - Capital Renewal 477 -
Proceeds from Sale of Replaced Assets 500 500
Net Outlays on Existing Assets (9,343) (7,474)
Net Outlays on New and Upgraded Assets

Capital Expenditure on New and Upgraded Assets (51,883) (25,506)
Amounts received specifically for New and Upgraded Assets 7,805 295
Grants, Subsidies and Contributions - Capital New/Upgrade - -
Proceeds from Sale of Surplus Assets 18,500 -
New Outlays on New and Upgraded Assets (25,578) (25,211)
Net Lending / (Borrowing) for Financial Year (26,857) (27,402)
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ESCOSARecommendations

Analyse the implications for long-term financial sustainability and timely renewal
of assets before considering any rate freeze or valuation freeze in the future and
disclose the analysis to ratepayers.

Improve the disclosure of cost savings targets or productivity improvements in its
LongTerm Financial Plans and Annual Business Plans (as appropriate), to
provide evidence of constraining cost growth and achieving efficiency across its
operations and service deivery.

Consider undertaking a detailed review, with its community, of the potential
alternative options and the risk implications, from both the financial and service
provision perspectives, of the proposed financing of its capital expenditure
program.

Upgrade its Asset Management Plans to more accurately reflect formal asset
valuations, condition assessments, remaining useful lives and corresponding
depreciation schedules, incorporate this information into the Asset Management
Plans and include these expenditue forecasts in the annual budget and annual
LongTerm Financial Plan update.

Consider providing more clarity around the risks (and develop mitigation
Faql ¢eqUNRY b WRNW@S UMW Ye URRGKY W+ GUHqEE
not materialise and/or its financial strategy becomes stressed.

Consider the Future Fund applying a greater emphasis on asset disposals with
the proceeds used to repay borrowings, or reduce the need for them, rather than
the purchase of assets for commercial operations.

Develop a comprehensive and transparent strategy for its commercial assets,
addressing for each class of assets and for each individual asset how to optimise
value for ratepayers, includingin-depth analysis in its LongTerm Financial Plan
YnlWagé W9 Ye URRGOKY WE GGl YeHSWaqYW 321302 1
and whether asset rationalisation would improve financial outcomes for
ratepayers. This analysis could include whether the Counciontinues to own
each asset, whether it operates each asset or kses it out for private operation
and the extent to which any ratepayer subsidisation is appropriate and if so, why.
(refer 5.1.3.2 User Charges)publication of separate financial statements for
DeHSEWY N W WWoYe URRGOKY WARYGGW!I HR¢E O WY G
costs to each asset and the asset values attributed to each separately (refer
5.1.3.2 User Charges), an@ompletion of the proposed review of the Rundle
Street UPark and addressing the approved option in the Lofigerm Financial Plan
(refer 4.1 Changes to operating performance).
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City of Adelaide Response

Existing Council Practice .

Already managed through existing
Council practices for strategic
planning, developing the annual
business plan and budget and
quarter review processes.

Existing Council Practice.

Already managed through existing
Council practices for strategic
planning, developing the annual
business plan and budget and
quarter review processes.

Contrary to Council policy .

TheFuture Fundis used to offset
debt, and fund purchase ofincome
generating assets which increase
City of Adelaiderevenues

Existing commercial in confidence .

This does not acknowledge the
existing Aty of AdelaideProperty
Strategy which due to the
commercial nature of our assets, is
held in confidence and therefore is
not publicly available.


https://www.escosa.sa.gov.au/
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Enquiries concerning this advice should be addressed to:

Essential Services Commission
GPO Box 2605
Adelaide SA 5001

Telephaone: (08) 8463 4444

Freecall: 1800 633 592 (SA and mobiles only)
E-mail: advice@escosa 5a.gov.au
Web: WWW eSC0sa.sa.gov.au

Local Government Advice: The Corporation of the City of Adelaide
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The Corporation of the City of Adelaide
AT A GLANCE

OVERVIEW

The Essential Services Commission finds the Corporation of the City of Adelaide’s current financial performance
maostly sustainable and projected financial performance potentially unsustainable, taking intc account that the
Council has an estimated $150.0 million of funding requirements needed to implement its Asset Management Plans,
proposes three significant asset renewals during a pericd of construction cost escalation, is reliant on as yet
unsecured grants and is forecast to reach the council-set prudential borrowing limits.

FINANCIAL PERFORMANCE
&_0 &, 0 &,
Past 10 years Current Projected
Operated Unsustainably Mostly Sustainable Potentially Unsustainable

RISKS IMPACTING SUSTAINABILITY

A The Council lacks a strategy for the capital renewal liabilities for its extensive commercial assets, combined with
a lack of transparency regarding whether the assets each deliver a net positive or net negative result for
ratepayers.

A The Council's revenue includes a relatively high proportion of user charges. The Council must hold the assets
and cover the expenses associated with providing these services, which are only sustainable if a suitable return
is made on each of these more commercially orientated operations.

A The Council is proposing to engage in significantly more capital expenditure than it has historically. This
represents a considerable financial, practical and logistical challenge.

A There is a risk of a higher borrowings requirement and higher rates if the Council is unable to secure external
grant funding and/or it has underestimated the costs of its proposed capital program.

A Replacement costs for Adelaide Bridge and Torrens Weir were derived prior to COVID and could be understated
as a result of market, price and supply chain changes since that time.

KEY FACTS
P Population was 27,901 as of 30 June 2023.

» The Council covers 15.6 sguare kilometres.
P 26,725 rateable properties as of 30 June 2023.
> $125.0 million of rate income in 2022-23.

P Value of assets held in 2022-23 was $1.9 billion.

ns in a range of ntial
rvi ncluding water, , electricity a naritime services, & a general advisory

function on economic ma
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1 Executive summary

The Essential Services Commission of South Australia (Commission) finds the Corporation of the City
of Adelaide's (Council) current financial performance and position mostly sustainable and projected
financial performance potentially unsustainable. The Essential Services Commission has set out in this
advice various findings and recommendations aimed at assisting the Council to improve its
performance in the future, along with general advice as to behavioural changes which will improve its
approach to asset and cost management.

If these are considered seriously and, as a result, either implemented (or not adopted for good reason),
then the Commission’s view is that the Council should be able to move to a better position. Continued
focus and successful delivery by the Council on the matters raised in this advice should allow it to
further improve its future potential position.

At the same time, the Commission has recognised areas in which the Council has already started
improving its practices, and where it has existing strengths. Those include achieving an $8.5 million
operating surplus, as reported in its 2023-24 financial reports, its community and stakeholder
engagement work and its transparency arcund matters such as the annual review and disclosure of
inflation assumpticns, as well as its estimated average annual changes in land use categories and
resultant revenues. The Council is encouraged to maintain and build on those improvements and
strengths.

1.1 Context

As South Australia’s capital city, Adelaide is the centre of economic activity for the state, with rates
inccme strengly supplemented by user charges from commercial activities and extensive daily
visitation by non-ratepayers.

Cver the 10 years to 2022-23, the Council accumulated an operating deficit of $24.6 million, generally
reflecting a below-breakeven performance over the period. The Council recorded operating deficits in
four of the last six years to 2022-23, and its average annual operating surplus ratio was negative

1.2 percent over the 10 years to 2022-23. The Commissicn also acknowledges the Council has recently
begun improving its operating surplus ratio (0.5 percent for 2021-22, 0.8 percent for 2022-23 and

3.6 percent for 2023-24). However, this should also be considered in context of the Council's proposal
to engage in significantly more capital expenditure than it has historically. This represents a
considerable financial, practical and logistical challenge.

That operating performance has been materially driven by the Council's previcus decisions in relation to
the setting of rates: the Council decided to freeze the rate in dollar from 2013-14 to 2023-24, and to
freeze property valuations for five years from 2018-19. Those pericds included the COVID-19 pandemic
and its aftermath. While likely intended to benefit ratepayers in the short run, the decisions had a direct
impact cn the Council's — and hence ratepayers’ - long-term financial positicn. It is not clear on the
materials available to the Commissicn that the long-term risks and impacts cf the decisions were
explained to ratepayers and the community at the time they were taken.

The direct effects of the decision were to:

» reduce available rate revenue, requiring greater reliance on more variable user charges revenue
streams (commercial operations) that are demand dependent, increasing revenue risk at a time
when demand was constrained due to COVID-19-related impacts in the economy and in scciety,
and
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