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Focus Group Summary

Vibrancy in the city has bounced back – time to 
look to the future. 
Most agreed that “COVID is over”, it is time to move on from the recovery 
stage and focus on the future 

Adelaide is mainly known for its lifestyle, affordability and ‘Mad March’
Being known as a place of opportunity and progression is a desired future association 
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Focus Group Summary – key themes

Hybrid working is here to 
stay, however, having a 
physical office is important

Being able to work from home is particularly 
beneficial for parent accessing childcare or 
OSCH, and a benefit they are not willing to part 
with

Childcare in the city is not 
attractive if working from 
home part of the week.

Providing childcare is not seen to be Council’s 
responsibility

City Workers with some flexibility in their work arrangements agree that hybrid work has 
become an employee expectation rather than a ‘nice to have’. Evidence of how this has 
been ingrained in employee’s workplace expectations includes the following examples:

• Co-workers pushing back on new directives to work more from the city premises 
(Young professionals) 

• Passing up a promotion that required working from the city office 100% of the time 
(Childcare group) 

• Recruiters experiencing more applicants demanding flexibility and working from home 
(City Workers) 

• The shift to hybrid working has eased some of the challenges for working parents
• All parents enrolled their children in childcare centres and schools closer to home
• Drop off and pick up closer to home- easier (parking- door to door), log back on later
• Mindset- getting prepared for the work day on commute, not rushing to drop off in city
• Commute into the city with children not appealing
• Logistics of getting to a city based childcare are too great 

“When I thought I would work in the city every day, I definitely 
thought childcare is going to be in the city. Lucky that we 
haven't committed because what do you do on those days 
when you work from home and then you’ve got to commute in 
for a drop-off?”

“When you do a mix of work in the office and work from home, 
my preference would be for them to be closer to home.”
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Focus Group Summary – key opportunities
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Focus Group Summary

Participants suggested improvements to 
encourage more visitation

1. Special attractions and events that are unique to the 
city

2. Creating more vibrant ‘laneway bar areas’ 

3. Improving the street appeal of main streets

4. Activation of the riverbank precinct 

5. Creating more areas like the Light Square arts and 
hospitality hub

6. Closing off Rundle Street for a mall with outdoor 
dining (COVID safe and more atmosphere)

7. Having a City Rewards Program (such as the 
‘Entertainment Book’ or ‘EatClub’) 

8. Decorating the city during special holidays 

9. Big-name brands and specialty stores for shopping

10. Extending trading hours for retail and hospitality

Highlights

• Young professionals are the ‘low hanging fruit’ and a key 
opportunity segment.

• The city is the obvious choice for activities that can’t be replicated 
elsewhere.

• Personal safety , particularly at night, is a concern and impacts city 
visitation. 

• A combination of the city amenity and office perks motivate City 
Workers to work from the city premises.

• Childcare centres in the city are not practical if working from home 
and not appealing to parents with flexibility.



McGregor Tan Research Outcomes – Return to the City Program – Phase 2 Summary | August 2022slide 11 

McGregor Tan Research Outcomes – August 2022

Large Employer Pulse Summary

Q3. What best describes your work from home policy/arrangements: Select one
Base: 27 (n=27)

Q7 Employers have previously suggested the items below as things that might encourage their 
employees into the city for work more frequently. In the last 3 months, has your organisation 
done any of the below to encourage staff to work from the city premises more often? (select all 
that apply)
Base: 27  (n=27)
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Large Employer Pulse Summary

Q4. When do you expect all employees to return to working from the city premises at pre-COVID levels? Select one
Base: 27  (n=27)
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Large Employer Pulse Summary 

Q5. On a scale of 1 to 5, where 1 is strongly disagree and 5 is strongly agree, how strongly do you agree or disagree with the following statements: Select one
Base: 27  (n=27)
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Large Employer Pulse Summary

Q9. In the past three months, have you noticed a change in the vibrancy in the city during the 
workweek (Monday – Friday)?
Base: 27  (n=26)

Vibrancy during the workweek is seen to 
have improved in the past three months 
(March, April, May)

Majority of businesses do not anticipate 
reducing their physical office in the city

Q6. Do you anticipate reducing your physical office space in the city?
Base: 27  (n=27)



McGregor Tan Research Outcomes – Return to the City Program – Phase 2 Summary | August 2022slide 15 

McGregor Tan Research Outcomes – August 2022

Large Employer Pulse Summary

Q10. In the next 3 months, what do you think are the biggest opportunities to encourage more people into the city? Answer in as much detail as possible.
Base: 27  (n=26)
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Large Employer Pulse Summary - Recommendations
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Full Reports & Next Steps

Full Reports
Full versions of the McGregor Tan Phase 2 Summary research findings can be accessed 
using the below links:
• City of Adelaide – Return to the City program - Focus group report (Conducted June 

2022) (Link 1)
• City of Adelaide – Return to the City program - Large Employer Pulse Check 

(Conducted June 2022) (Link 2 )

Next Steps
McGregor Tan will continue to:
• consider the insights and findings to inform planning 
• conduct pulse checks with large employers
• share the findings with those involved, the community and Elected Members

http://dmzweb.adelaidecitycouncil.com/agendasminutes/files08/Attachments/Committee_16_August_2022_Item_4.1_Link_1.pdf
http://dmzweb.adelaidecitycouncil.com/agendasminutes/files08/Attachments/Committee_16_August_2022_Item_4.1_Link_2.pdf

